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Royal Caledonian Education Trust

Chief Executive Officer

Job description

Responsible to:	Board of Trustees
[bookmark: _GoBack]Salary: 		£60k
Hours:			35 hours per week
Location: 		RCET, 15, Hill Street, Edinburgh, EH2 3JP

Purpose of Job

The Chief Executive Officer will provide strategic and operational leadership, in guiding the Trust through the next phase of its development as Scotland’s Armed Forces Children’s Charity. The CEO will be expected to reflect the Board’s ambition to assist children and young people in realising their full potential. The CEO will be required to further its objectives as set out in the governance document, to implement policies as agreed with the Board and are in accordance with the law. 

Responsibilities

Leadership
1. To  act as the key ambassador for the organisation promoting and enhancing the profile of the organisation, and ensuring recognition of the impact and influence of its work for Armed Forces children and young people at a senior level. 
2. To provide and promote a culture of positive governance which safeguards and promotes the work and reputation of the Charity.
3.  Provide leadership, support and development opportunities to all staff ensuring staff can work co-operatively and effectively towards meeting RCET’s objectives. 
4. Leading by example and ensuring that all RCET’s services and activities focus on the rights, views, experiences and wellbeing of Armed Forces children and young people. 
5. Proactively raise awareness of RCET & the support it provides to Armed Forces children & their families ultimately growing its reach, and putting the experiences, and voices of Armed Forces children on the map. 


Management
1. To maintain oversight of all RCET’s operational and support services.
2. To provide line management to RCET staff as appropriate.
3. To directly line manage operational services as appropriate including the implementation phase of the Your Mind Matters wellbeing service.
4. To maintain oversight of the Charity’s Children and Family Support Service as managed by its Children and Family Support Officer.
5. To maintain oversight of the Charity’s Education Programme as managed by its Education Programme Manager.
6. To maintain oversight of the Charity’s Youth Participation Programme as managed by its Youth Participation Manager/
7. To maintain oversight of the Charity’s Fundraising and Communications as managed by its Fundraising and Communications Manager.
8. To maintain oversight of the Charity’s investments and investment policy, in collaboration with the Treasurer.
9. To lead and manage such staff and independent contractors as agreed with the Board of Trustees.
10. To carry out staff appraisals on an annual basis and, in collaboration with the Chairman and Deputy Chairman, undergo an appraisal process as appropriate.
11. To maintain an overview of the Charity’s technological and accommodation requirements and to discuss with the Board of Trustees where necessary.
12. To maintain an oversight of the Charity’s historical records and archives.
13. To ensure good governance through office procedures, policies and practices that are effective and properly implemented.

Relationship Management & Stakeholder Engagement
1. To establish, develop and maintain effective relationships with the widest range of external stakeholders, including policy-makers at both Scottish & UK Government level, UK Armed Forces, local authorities and the wider Third Sector.
2. To ensure the effective and efficient organisation of the Charity’s biennial Practitioners’ Conference.
3. To identify and develop strategic partnerships which will help RCET to achieve its mission. 
4. To influence policy and practice in relation to Armed Forces Children and Young People, as advised by the Policy and Research Officer.
5. To liaise as necessary with the Charity’s professional advisers, including its accountants, insurers, solicitors, bankers, contractors and landlords.

Governance
1. To ensure the Charity’s compliance with its constitution, and other governing documents and implement any amendments as agreed with the Board of Trustees, in accordance with all statutory and regulatory requirements.
2. To ensure the effective and efficient administration of the Charity through overseeing and ensuring a regular review of effective systems of robust governance and risk management. To provide active support and guidance to the Board of Trustees in all aspects of governance including short and long-term strategic planning, financial sustainability, HR and Communications and public relations. To attend all Board of Trustees meetings and other meetings held by the Charity as appropriate and ensure that all meetings are fully serviced.
3. Ensure the organisations mission, vision, values and strategic aims are embedded in everything that it does. 

Strategy & Business Planning
1. To implement and ensure the effective delivery of the Trust’s 5-year Strategic Plan, providing direction and leadership across the organisation in line with the vision.
2. To produce and keep under review an annual budget for approval by the Board of Trustees. To take overall responsibility for the financial management of the Charity and, in collaboration with the Treasurer, ensuring proper maintenance of the Charity’s accounts and financial records.
3. To submit such reports, business plans and policies as appropriate to the Board of Trustees.
4. To undertake, following discussion, any other tasks as reasonably required by the Chairman, Deputy Chairman and Board of Trustees.
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