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Introduction
The Royal Caledonian Education Trust has a long and proud 
history of supporting the children of Scottish Armed Forces 
personnel. Since our creation in London in 1815 as the 
Caledonian Asylum through to our move to Scotland in 2016, 
we have put Armed Forces children and their families at the 
heart of everything we do.

Our work is as important now as it was during the 
Napoleonic War. Today we provide life-changing support 
to hundreds of Armed Forces children a year, enabling 
them to reach their full potential. In addition, guiding 
and supporting professionals and those many others 
responsible for the education of Armed Forces children 
is a key tenet of our work.

With more than 200 years of experience and expertise and 
a new base in Scotland, we are now ready to embark on the 
next stage. We know that for the majority, being a military 
child is a wonderful and rewarding experience. However, there 
are those that are facing many challenges; caring for a sick 

or disabled parent, struggling at school due to multiple and 
disrupting moves, growing up in an abusive household. 

We want to be there for every military child that needs us 
in Scotland. Our new fi ve-year strategic plan aims to both 
consolidate but also to develop the range of services we 
off er – to reach out to more of those that need our support.  
We want to listen to and act on the voices of Armed 
Forces children and young people and we want to be a key 
infl uencer in the development of public policy and service 
provision. We are Scotland’s Armed Forces Children’s Charity.

Colin Flinn
Chief Executive
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Our Mission

Grow and deliver services to support Armed Forces 
children and young people and their families.
We will actively seek to expand our services supporting 
children and young people both inside and outside of 
education.

Provide a platform for Armed Forces children 
and young people.
We will consult and act on the views of our children 
and young people and link their experiences to our 
service delivery, research and infl uencing work.

Be a trusted leader and infl uencer. 
We will work to infl uence public policy and the 
development and delivery of services. We will both 
invest in and promote research.

Leverage a step-change in funding.
We will diversify our income generation and look to 
strategic partnerships to help us achieve our aims.

Our Ambitions
We seek a world where Scotland’s Armed Forces children 
and young people are enabled to reach their full potential.

Our Vision

We will pursue our vision by working in partnership with 
individuals, groups, government, educational, military 
and other institutions to respond to the education, 
training and wellbeing needs of Scotland’s Armed Forces 
children and young people by:

 ■   Delivering direct services
 ■   Providing fi nancial assistance
 ■   Providing training and resources
 ■    Listening to and advocating on behalf of children 

and young people
 ■    Gathering information and commissioning research
 ■   Raising awareness
 ■   Infl uencing policy.
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Our Strategic Aims
1.  Deliver high-quality services and resources 

which promote the education, training and 
wellbeing of Scotland’s Armed Forces children 
and young people.

 ■    We will create a new Children and Family Support 
Service allowing us to deliver a wider range of 
support to children and young people in both 
serving and veteran families.

 ■    We will expand our eligibility criteria to allow us 
to support not only the children of born Scots but 
those who have developed a clear and defi ned link 
to Scotland.

 ■    We will strengthen our education programme delivering 
support to educationists and others within the 
following priority areas – providing training and 
advice, research, pupil participation and further/
higher education.

 ■    We will embed the National Transitions post and 
activity into our services.

 ■    We will look to develop strategic partnerships with 
key service providers in pursuit of our aims.

2.   Be a strong and eff ective voice for Armed 
Forces children and young people to 
positively infl uence public policy and 
service development.

 ■    We will develop an Armed Forces Children and 
Young People Participation project and ensure all 
our service delivery and development is informed 
by the involvement of children and young people.

 ■    We will develop a clear understanding of relevant 
policy allowing us to respond to and infl uence within 
the professional and public arena.

 ■    We will create a new communications strategy, 
raising awareness of who we are, what we do and 
what we stand for.

 ■    We will work to infl uence key decision makers across 
all stakeholder groups to enhance the lives of Armed 
Forces children and young people.

3.   Improve our eff ectiveness, ensuring we are 
effi  cient and fi nancially stable. 

 ■    We will seek to change our Objects and Governance 
to ensure they are fi t for purpose and appropriately 
support our activities.

 ■    We will develop a new fi nancial strategy enabling us 
to have a strong and sustainable fi nancial future. 
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Jade was eight years old when she lost her mum. A year 
later her dad, a Royal Highland Fusilier, committed suicide. 

Jade went to live with her nan, but Liz was already 
suffering from depression. Her son’s suicide, though, was 
the tipping point and Liz could barely leave the house. 
Jade, seeing her nan was struggling, bravely put aside her 
own grief to help.

Liz received help from bereavement counselling and 
a community links practitioner, but during this time Jade 
found that she was finding it hard to cope. 

That’s when the family turned to the Royal Caledonian 
Education Trust. An annual grant from RCET helped pay for 
school clothing, but crucially we also fully funded Jade’s 
dancing lessons.

For the first time since her parents’ death, the 
 impact of loss, social isolation and significant financial 
problems that contributed to Jade’s difficult start in life, 
began to fade. 

Jade is now able to speak with trained professionals 
about her loss and Liz believes it is all possible because  
the dance classes have given Jade the confidence and 
sense of self-worth she desperately needed. Jade has  
now been dancing for a number of years and has  
shown exceptional talent and is often given a lead role  
in shows. 

Jade and Liz will still have to take it one day at a time,  
but with help from RCET, Jade is starting to feel like a  
normal young woman again. 

Jade’s story

“The last few years have been a difficult time for me and my 
granddaughter. Without your support I would never have been able 
to send Jade to dance classes. She is now a confident and bubbly 
teenager, who is working hard to put her past experiences behind 
her.  Words cannot explain how grateful we are for all your help and 
support, thank you just never seems enough”

Liz, Jade’s nan
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There are many ways you can help us 
support Scotland’s Armed Forces  

children and young people.

Visit us at www.rcet.org.uk

  www.facebook.com/RCETScot        twitter.com/RCET_Scot
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