JOB DESCRIPTION

	1.     JOB DETAILS

	 

	Job Holder

 
	

	Employing Organisation
	NHS National Services Scotland (NSS)

The post holder will be within the Public Health and Intelligence (PHI) Strategic Business Unit (SBU), NHS NSS

	Job Title:

 
	 Medical Director (Public Health  Intelligence) 
Full- time (10 Programmed Activities)

	Accountable  To:
	Managerially: Director, Public Health and Intelligence and 
Professionally: Executive Medical Director, NHS National Services Scotland)


	Grade
 
	NHS Consultant in Public Health Medicine with additional management responsibilities

	Managerially responsible for
	PHI Clinical Lead Information Services, PHI Clinical Lead Health Protection, PHI Nurse Clinical Lead and PHI Pharmacist Clinical Lead and all the medical, public health specialist, nursing, pharmacist and allied health protection staff they line manage (approximately 50 staff in total). 


  

	2.   JOB PURPOSE

 

The Medical Director (Public Health Intelligence) is a key leader in the SBU’s external context. They provide influence with other national level medical leaders in shaping the national approach to delivering effective health protection and the information and intelligence to underpin both service and health improvement. The postholder will lead in positioning the SBU in the national research context and developing relevant international links.  
Within the Public Health and Intelligence (PHI) Strategic Business Unit (SBU) the post holder leads in setting the public health strategic direction for improving and protecting the health of the Scottish population, in the delivery of improvements in the quality of services to patients and the public and in the patient safety of national and specialist services, through professional public health and medical leadership and the promotion, support and co-ordination of all aspects of clinical governance and clinical risk management. To provide public health and clinical leadership to the wider clinical staff group, including public health specialists, nurses, pharmacists, microbiologists, infectious disease, veterinary public health and allied health professionals. 



 

	3. DIMENSIONS OF THE POST

The postholder is the senior medical and public health post-holder within the PHI SBU and is responsible for ensuring high quality public health and clinical contribution to integrated, effective and efficient operation of the SBU.  

The postholder will work, as a member of the senior management team and external stakeholders and customers, to achieve outcomes in the following key result areas:

· Providing public health and clinical strategic leadership to the SBU, specifically in the areas of information, intelligence and health protection
· Developing and utilising information and intelligence systems to underpin public health action across disciplines and organisations

· Contributing to development, implementation and delivery of national, regional and local policies, with particular emphasis on public health policies and targets
· Leading for clinical governance, clinical risk management and Caldicott responsibilities within the SBU

· Providing a clinical perspective on the health impact of NSS services on the NHS in Scotland

· Providing advice on the employment and management of public heath, medical, dental pharmaceutical and allied health professional staff employed within the SBU

· Ensuring that the clinical functions within the SBU meet the highest possible professional standards
· Maintaining close links with other NSS clinicians, with Directors of Public Health, with Medical Directors, with SGHSC, wider NHS stakeholders and customers
· Establishing and developing links with relevant international organisations, in particular within the health protection area 
· Providing clinical leadership to the SBU’s research agenda and to the positioning of the SBU in support of the wider medical research environment.  



	4. ORGANISATIONAL CHART 







	NHS National Services Scotland is made up of 6 Strategic Business Units: 

· Blood, Tissues and Cells (includes the Scottish National Blood Transfusion Service)

· Central Legal Office

· Information Technology

· Practitioner and Counter Fraud Services

· Procurement Commissioning and Facilities

· Public Health and Intelligence

Four of NSS’s SBUs have Medical Directors who are professionally accountable to NSS’s Executive Medical Director.  (The Central Legal Office and Practitioner and Counter Fraud Services do not have their own Medical Directors).
The Public Health and Intelligence SBU includes Information Services Division and Health Protection Scotland. 



	5.      ROLE OF THE SBU

 

Public Health and Intelligence (PHI) is a Strategic Business Unit (SBU) within National Services Scotland (NSS), part of NHS Scotland.  PHI provides a range of national services which support customer needs around planning and improving services, health protection and health improvement.  

Services include:

· Information

· Intelligence
· Public Health, including Health Protection 
· Surveillance and epidemiology

· Expertise and advice

· Leadership

· Coordination.

PHI works in partnership with a wide range of organisations – NHS Scotland, NHS Boards, hospitals, general practitioners, Community Health Partnerships, local authorities, universities, voluntary organisations, and many other care and service providers, including UK and International bodies.

The business functions within the SBU will:

· Provide a focus for public health leadership and support to Scottish Government, NHS Scotland and the wider public sector through public health expertise (medical and non-clinical), statisticians, epidemiologists, and information and knowledge management experts.

· Improve information and intelligence provided to Scottish Government, NHS Scotland and wider public sector

· Maximise knowledge services provision internally within NSS and externally to Scottish Government, NHS Scotland and the wider public sector

Specifically, the postholder will provide public health and medical strategic leadership to PHI Clinical Services, which lead on:
· Public Health, Medical, Pharmaceutical, Nursing & Allied Health Professional specialist leadership, advice and services 

· Clinical Governance

· Research Governance

· Information Governance

· Maximising public health/ health impact of PHI's services


	6.      KEY RESULT AREAS

6.1
 Leadership    

The postholder will provide public health and clinical leadership ensuring a highly motivated and trained workforce. Specifically, he/she will:

· Represent the organisation externally, working closely with other national (and where appropriate international) medical leaders to promote and shape delivery against the purpose, mission and vision of NSS and the PHI SBU.  .

· Provide leadership to the public health, medical, dental, pharmaceutical and Allied Health Professional specialist  staff across the SBU

· Provide public health leadership in shaping the strategic direction of PHI, including an evidence based approach within ethical frameworks for supporting high quality, equitable information and intelligence across health, social, third and public sectors
· Work with others within NSS and external stakeholders to maximise the public health/ health impact of PHI

· Promote effective multi-disciplinary and cross-SBU team working;  

6.2 Clinical Governance ,Clinical Risk Management and Caldicott Guardian responsibilities:

The postholder will:

· Lead in the effective application of all aspects of Clinical Governance, including Information and Research Governance, across the SBU

· Ensure all aspects of clinical governance are understood and effectively implemented across the SBU 

· Lead in the development of clinical governance tools where required

· Lead in preparation of NSS for periodical external clinical governance and clinical risk management inspections 

· Hold responsibility to ensure that Caldicott Guardian functions are carried out - assuring compliance with relevant patient confidentiality regulation and guidance across the SBU  

6.3   Expert Advice

The postholder will lead in offering professional public health medical advice to the SBU specifically: 

· Providing sound advice on public health, medical, clinical and, more broadly, NHS structure, organisation and service delivery issues and be the organisation’s senior link person for communication with public health and medical professional regulatory and educational bodies – e.g. General Medical Council, NHS Education Scotland;  

· Contributing as a member of the SBU Executive Team to the SBU’s strategic and business planning processes;

· Ensuring authoritative, coherent and relevant public health and medcial/ clinical professional advice on strategic change within the organisation as indicated by national policy/strategic direction and on the planning, provision and development of services for the SBU and on broad-based knowledge, networking and understanding of the operation of the NHS in Scotland.

6.4  Professional Standards

The postholder will: 

· Ensure that appropriate mechanisms are in place for, and contribute to the implementation of, continuing professional development of any medical dental, pharmaceutical and other clinical staff within the SBU; 

· Ensure that clinical staff participate in appraisal and re-validation as required by the professional regulatory bodies; also ensure in collaboration with relevant HR staff, that the registration and re-validation status of clinical staff is current at all times;

· Provide senior public health and medical professional input to necessary disciplinary, advisory and mentoring processes and fitness to practice monitoring; 

· Promote and ensure an evidence-based approach to public health, medical and other clinical practice across the SBU and support research and development as integral elements of clinical/professional practice.

6.5 Links

The postholder will:

· Liaise closely with other SBU “Medical Directors” and other clinical leaders across NSS  

· Hold meetings to discuss / resolve public health, medical and other clinical issues arising as required

· Ensure Scotland wide understanding by public health colleagues and other clinicians of role and function of NSS 

· Proactively seek, develop and maintain close links with Boards, customers, agencies and regulatory bodies, with a particular focus on the Directors of Public Health and other Public Health colleagues across Scotland and further afield
· Represent the SBU at Scottish Directors of Public Health Group and the Scottish Association of Medical Directors and other national bodies as required / nominated / invited

6.6 Research 

The postholder will: 
· Provide leadership to the development and delivery of the SBU’s research strategy ensuring that it supports the SBU’s strategy through promoting innovation.  

· Ensure that SBU is well connected to work collaboratively with academia. 

· Take an active role in shaping the SBU’s support to the wider research community.  




	7.   ASSIGNMENT AND REVIEW OF WORK

 

The postholder will be managerially accountable to the Director of the SBU.

 


	8. PROFESSIONAL ACCOUNTABILITY

The postholder will be professionally accountable to the NSS Executive Medical Director.





	 


	10.   COMMUNICATIONS AND WORKING RELATIONSHIPS
Internal: 

The postholder will establish and maintain effective working relationships with senior colleagues, managerial and professional, across the organisation.  

External: 

The postholder will also maintain and strengthen links with other organisations, including Territorial and Special Health Board Directors of Public Health, Consultants in Public Health (Medicine), Medical Directors and, national, regional and local regulatory and advisory bodies, patient groups, Royal Colleges and Universities. Contact will be both formal and informal. 

The postholder will maintain and strengthen links with relevant colleagues within Scottish Government and PHE as appropriate. 

The postholder will also be expected to take cognisance of developments in public health, medical and other clinical practice and the organisation of health care delivery within Scotland, across the United Kingdom and internationally and to ensure that the SBU is appropriately informed on relevant developments in public health, including health protection, and health care provision.  




	11. PUBLIC HEALTH/ CLINICAL COMMITMENT

The post is full-time (10 Programmed Activities per week). There would be consideration for flexible/ part-time working and or a job share in accordance with NSS policy. It is not envisaged that the appointee will have any other public health/ clinical or managerial commitment within the NHS.

There is no requirement to do on-call, however, if the applicant had the necessary qualifications and experience and was interested the possibility of on call for Health Protection Scotland could be explored. 




	12.  PROFESSONAL OBLIGATIONS


The postholder will:

· Pursue a programme of CPD, in accordance with Faculty of Public Health requirements, or other recognised body, and undertake revalidation, audit or other measures required to remain on the GMC Specialist Register

· Support the training of Specialist Registrars in Public Health Medicine and Public Health Specialist Trainees as appropriate



	13.   QUALIFICATIONS AND/OR EXPERIENCE SPECIFIED FOR THE POST

Applicants must be constantly registered with the General Medical Council, have a licence to practice, and be on the GMC Specialist Register for Public Health Specialists. 

Applicants must meet.
Details of the qualifications and/ or experience for the post are found in the accompanying document, “Person Specification NSS Associate Medical Director (“Medical Director PHI”).



	14.   JOB DESCRIPTION AGREEMENT

 

Job Holder’s Signature

 
	 

 

Date

	Senior Officer/Head of Department:

 
	 

	Signature

 
	Date

	Title 
	 


NSS Executive Medical Director





SBU Director





Associate Director 


Planning, Performance and Business Support





Associate Director National Information & Intelligence 





Associate Director  


Knowledge Services





Associate Director 


Data Management





NSS Medical Director 


(Public Health Intelligence)*








Associate Director 


Health Protection Services





Public health medical and specialists and other medical / AHP staff (approx 16)








Pharmacists employed within SBU  (approx 6)





Nurses employed within SBU (approx 26)








Clinical Pharmacy Lead








Clinical Nurse Lead








Clinical Directors (x2)
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