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Chief Executive

Summary of Core Corporate Leadership Competencies
	Core Competency
	Examples Performance Criteria / related Behaviours

	1. Strategic Focus

	· Understands the vision of the organisation and their role in achieving this

· Sets longer terms plans and develops contingencies

· Understands external environment and its potential impact

· Is aware of relevant National and Local initiatives, imperatives and factors influencing local health service provision

· Translates broad strategies into specific objectives and action plans

· Aligns resources, processes and systems to support strategic priorities


	2. Collaborative / Partnership Approach

	· Promotes collaboration and teamwork across organisational boundaries

· Creates an open, team environment where differences can be discussed constructively

· A balanced view of conflicting perspectives is established

· Cultivates an active network of relationships inside and outside the organisation

· Understands current power and political relationships

· Recognises and responds to the concerns of others and takes a systematic approach to the development and maintenance of effective partnership working

· Has a sound understanding of multi-agency influencing and decision making protocols



	3. Achieving results and making decision
	· Key accountabilities, judgement and decisions are accepted and acted upon.

· Sets and pursues appropriate goals for self and service

· Is committed to achieving results and demonstrates a strong commitment to organisation success

· Manages stakeholder expectations to achieve results

· Reviews key indicators and uses management systems to monitor progress

· Demonstrates a creative approach to problem solving

· Able to work effectively under pressure

· Important issues in a complex situation and their implications are identified

· Establishes appropriate, yet realist, timeframes to achieve results


	4. Managing Resources
	· Recognises and capitalises on staff strengths and abilities
· Engages staff in understanding all decisions affecting them

· Establishes clear objectives and results for all staff 

· Develops staff to achieve

· Assigns clear authority and accountability

· Aware of employee issues and responds appropriately
· Aligns available resources to agreed service priorities

· Delivers financial responsibilities and develops contingencies



	5. Interpersonal approach
	· Promotes ideas and proposals persuasively; provides compelling rationales
· Shapes stakeholder opinions and negotiates win / win solutions

· Builds a broad base of support among key decision makers and influencers

· A balanced approach which demonstrates both empathy and a focus on facts, problems and solutions is maintained when handling emotional situations



	6. Change and Improvement
	· Champions new initiatives and service redesign
· Stimulates and develops innovative ideas and improvements based on accurate data

· Challenges status quo and resistance

· Prepares others to understand and accept change

· Is proactive, utilising intelligence to support proposals

· Is recognised as an enabler of change

· Demonstrates resilience to continuous / concurrent change

· Able to make hard decisions when implementing change

· Works well with ambiguity or impartial date

· Is flexible and adaptable



	7. Professional Development
	· Areas for development are identified through reflection and appropriate strategies pursued to improve performance
· Area of strength are recognised and consistently applied

· Constructive feedback is sought and acted upon to improve professional performance



	8. Respects Diversity
	· Supports and enables fair treatment and equal opportunity for all
· Establishes an environment where staff are comfortable raising issues or concerns

· Challenges inappropriate behaviour and prejudice effectively 

· Managing people on an individual basis

· Fostering relationships with people who have different views
· Actively mentors and coaches staff and colleagues

· Recruits and develops talent from all backgrounds

· Actively seeks and applies diverse views and perspectives

· Applies employees policies in a constructive way for all staff

· Uses inclusive language

· Applies inequalities sensitive approach to service delivery



	9. Governance
	· Maintains focus on strategic issues and priorities to ensure required organisational performance is achieved
· Monitors organisational performance and exercises accountability for results

· Makes and supports decisions that support effective financial, clinical and employee results

· Ensures organisation fulfils its financial, clinical and staff responsibilities

· Examines and defines factors that could adversely affect performance or delivery of committed activities

· Ensures compliance with statutory or policy obligations

· Quantified and assigns probabilities to risks and opportunities (level and likelihood)
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