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Scottish Environment Protection Agency (SEPA)


Job title:  		Chief Executive Officer

Reports to:		Chairman of Agency Board

Remuneration:	The salary band for this post is £111,989 to £122,453. 			Starting salary will be on the base of the scale £111,989.

Employment status:	Permanent, Full-time


About SEPA:

The Scottish Environment Protection Agency (SEPA) was established in 1996, bringing together into a single organisation a range of functions previously undertaken by river purification boards, local authorities and Her Majesty’s Industrial Pollution Inspectorate, to deliver an integrated environmental protection service for Scotland. We are a non-departmental public body (NDPB), part of the family of public bodies which operate at arm’s length from the Government but which are accountable through Scottish Ministers to the Scottish Parliament.

As Scotland’s principal environmental regulator SEPA is responsible for implementing, and monitoring compliance with, Scots and UK environmental laws, around 90% of which originate in Europe. We also contribute to formulating legislation and regulations, play an important role in achieving international environmental obligations, and provide expert advice to the Scottish and UK Governments and to other partner organisations.


Principal Responsibilities of the role:

· To work with the Chairman and Agency Board to provide strategic leadership of SEPA to ensure delivery of SEPA’s outcomes.

· To ensure SEPA’s accountability through Ministers to the Scottish Parliament.

· To ensure that SEPA is an effective regulator; robust, open, accountable, fair, risk-based and meeting its statutory obligations.  


· To lead and deliver operational effectiveness and continuous improvements; ensuring SEPA delivers high quality, efficient services and is continually improving.  

· To build effective partnerships and relationships with other public bodies to deliver joined-up public services; and with the public, private and voluntary sectors to deliver environmental improvements.



Strategic Leadership:

· To lead on the development and implementation of vision, strategy, priorities and plans and report to the Agency Board on progress.  

· To provide the Agency Board with full and accurate information, analysis and advice on matters including SEPA’s strategy, policy, operations, resourcing, regulation and relationships. 

· To lead, motivate and inspire staff, ensuring trust in SEPA’s leadership and commitment to effectiveness and best value.  

· To drive and deliver transformational change, ensuring high levels of staff engagement and commitment to change. 


Accountability:

· To monitor and report, act as an advocate for SEPA, and deliver on Scottish Government objectives.  

· As Accountable Officer, to be responsible for SEPA’s overall financial state, infrastructure and reporting, ensuring that expenditure is controlled and managed in line with budgets and priorities as approved by the Agency Board.


Effective Regulation:

· To increase engagement, confidence and support among customers and stakeholders.

· To plan for, and ensure efficiency and effective delivery of, responsibilities and regulatory compliance.


Operational Effectiveness:
· Lead, shape and deliver the operations and corporate services of SEPA effectively, ensuring that services are delivered in line with best practice, and current and future needs, and appropriate performance measures and frameworks are in place and implemented.

· Lead and manage SEPA’s workforce effectively, to ensure a high performing and responsive organisation that maximises the potential of staff and delivers its aims, priorities, values and vision.

Relationships:

· To engage actively with the public, business, Scottish Government, Scottish Parliament, statutory consultees, the media and other interested parties to ensure they are aware of the environmental regulatory environment and that SEPA is aware of relevant interests and concerns.

· To build and maintain a positive profile for SEPA, developing respect and confidence.
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Scottish Environment Protection Agency (SEPA)

Chief Executive Officer

Person Specification

In your application, please give evidence of proven experience in relation to as many as possible of the criteria listed in the Person Specification. 

Qualifications

	Essential
	Desirable

	· Degree or equivalent
	· Post-graduate qualification in relevant discipline

	
	· Membership of professional body




Knowledge & Experience

	Essential

	· A proven track record of inspirational leadership at Chief Executive or Senior Executive level within an organisation of comparable scope, size and complexity, preferably a regulatory organisation and/or one that operates under intense scrutiny

	· Demonstrable expertise in leading and implementing a comprehensive change programme, in a diverse multi-disciplinary environment, whilst maintaining high levels of performance

	· A clear understanding of the responsibilities of the role of Accountable Officer and the statutory responsibilities of the Agency

	· Demonstrable experience of effective resource and financial management and implementing best practice and best value in the use of public funds

	· A proven track record of working effectively with a Board, ensuring effective engagement, information sharing and reporting to enable sound governance

	· Demonstrable experience in effective performance management and in ensuring key targets are met

	· Track record of successful partnership working involving multiple stakeholders

	· Understanding and ability to influence, and work effectively within, the local, national and European political environments

	· Demonstrable knowledge and understanding of current and future environmental issues

	


Skills / Competencies

	Essential

	Proven ability to think and act strategically and corporately, with a creative approach to problem-solving

	Excellent ambassadorial, leadership and motivational skills

	Proven ability to manage a large budget and maintain appropriate systems of  financial control, corporate governance and risk management

	Proven ability to build high-performing senior teams

	Highly skilled communicator with ability to engage and influence a wide range of stakeholders

	Proven ability to handle sensitive issues and relationships and to communicate difficult messages under intense scrutiny 

	Effective persuasion, facilitation, influencing and negotiation skills

	Ability to build and sustain a positive profile for SEPA, developing the respect and confidence of all interested parties

	Excellent presentation, communication and inter-personal skills

	Astute political awareness



Behaviours/Attributes

	Essential

	Open, supportive and visible leadership style

	Robust and resilient; demonstrating confidence, political impartiality, independence and personal integrity

	An inclusive leader who can foster partnerships, work collaboratively across boundaries and achieve results

	Vision, energy, stamina and resilience
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