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Come work with us

Chief Executive



Who we are
Changeworks has been leading the way 
in delivering high impact solutions for low-
carbon living for over 35 years. We work with 
government, local authorities, housing associations, 
businesses, community groups and individuals to 
make it happen. 

We work for a positive low-carbon reality for everyone, ensuring a just 
transition for all towards a green economy and society. This will require 
a sustainable low-carbon society that seeks to reduce the scourge of fuel 
poverty. Tackling inequalities is core to this mission, as is addressing 
high levels of emissions among the most well off.

While we believe that individual actions to reduce emissions do make a 
difference, this action must be dramatically and radically scaled up to 
avert disaster in the time we have left.

Our commitment to a just transition ensures that we are developing and 
delivering solutions to benefit all sectors of society, including a focus on 
those who are suffering from fuel poverty.

We have a strong track record of:
• working in partnership with others
• building trust and engagement with
• communities to inspire action
• researching and piloting new services
• scaling delivery to reach more people
• openly sharing our knowledge and expertise
• technical and practical experience in the
• development and delivery of home decarbonisation
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Collaboration, empowerment, innovation, integrity and passion are the values which shape our 
behaviours and actions. 

Bruce Wares, 
Marketing Manager, 

Home Energy Scotland 
(12 years at Changeworks) 

“Changeworks is 
large enough to 
make a real, lasting 
impact on thousands 
of people and the 
communities and 
organisations we 
work with across 
Scotland.”
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In 2021 we achieved Investors in People Platinum, the highest level of that accreditation. Only 
a handful of other employers in Scotland have this, and only 2% of IIP members worldwide. 

 “At Changeworks 
you’re not a number 
on the payroll, you’re 
a real person and 
folk are interested to 
get to know you.”

Our people
At Changeworks, we really value our 
talented and diverse people. That’s why we 
do everything we can to be a supportive and 
positive environment that allows them to do their 
very best for the people we work with. 

We understand the importance of work-life balance and being flexible. 
Hybrid working is now the norm for the majority of our staff, with strong 
flexible working policies to allow you to work in the way that best suits 
you. 
Staff wellbeing is a key priority for us, with a dedicated staff group 
promoting wellbeing and supporting staff across Changeworks and 
continually improving what we offer.

The more supported and happy staff feel, the more successful we can 
be at achieving our mission. And in our annual staff satisfaction surveys, 
they tell us they feel it too – the latest survey found that nearly 86% of 
staff felt supported by the organisation, 89% agreed that they approve 
of the company culture, and 88% are proud to work for Changeworks.

It’s not just culture, it’s about a great package of benefits. In addition 
to 26 days annual leave and nine public holidays, you can expect a 
generous pension scheme, and health benefits like flu vaccinations, eye 
care vouchers and employee counselling.

Cat Gear, 
Receptionist/Administrator 
(4 years at Changeworks)
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We remove over 200,000 tonnes of lifetime carbon every year.

“The unique thing 
is that most of the 
work we are doing 
makes a difference to 
people’s lives. Helping 
someone go through 
our schemes can feel 
very rewarding when 
it is a vulnerable 
householder receiving 
our help.”

Jay Scott, 
Project Administrator 

(4 years at Changeworks) 

Our impact
When you join Changeworks, you’re joining 
an organisation with a long track record of 
achieving big things.  

Through our work with individuals, households, businesses and other 
organisations, we prevent hundreds of thousands of tonnes of carbon 
from damaging our fragile planet every year.

In 2020-21, our work meant a reduction of £2.2 million in people’s 
heating and electricity bills, and over 3,000 measures installed in homes 
to improve energy efficiency. 

That means helping people like Sheila Charters. A Borders resident, 
Sheila had her heating on for around 10 hours a day because she 
couldn’t keep the heat in her home. 

As part of delivering a Scottish Government scheme in the area, we were 
able to work with her to have external wall insulation installed. Not only 
did this refresh the outside of her home, it meant she only needed the 
heating on for an hour or so a day. 

Our fuel poverty advice service also changes lives. Lives of people like 
Angus, who ended up with an estimated energy bill of over £1000. With 
us advocating to his supplier on his behalf and forcing an investigation, 
the bill was reduced to just £150. 

We also worked with him to make sure he was on the best tariff and 
using his energy efficiently, all adding up to a saving of over £1200. 
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“Changeworks 
is a prestigious 
environmental 
charity… this gives 
me an opportunity 
to explore different 
areas to work and 
develop my career 
by working for a 
company helping to 
fight climate change.”

Kehinde Moses, 
Energy Advisor 

(4 months at Changeworks, 
and a previous volunteer) 

Our growth
Here’s the best news: there’s never been a 
better time to join Changeworks. 

The climate emergency is the biggest threat to life as we know 
it. We need to scale up the action we’re taking to avert disaster, and 
Changeworks is leading the way. 

We have ambitious plans to grow as part of our new strategy launched 
in 2022. Last year we added more new staff than ever before and we 
aren’t slowing down. Our services will continue to expand as we work to 
decarbonise hundreds of thousands of homes across Scotland. 

We want you to grow too. We believe passionately in learning and 
development for our staff, helping you to develop your skills and achieve 
your full potential. We invest heavily in learning and development, 
offering training wherever we can to upskill our people. 

With partners like the Social Enterprise Academy we offer regular 
opportunities for training, and regular one-to-one meetings and annual 
appraisals offer regular chances to discuss your development.

Now more than ever, we need to expand our efforts to drive change and 
push towards Scotland’s Net Zero targets. If you come and join us on 
that journey, we know it will be a rewarding one.

Our finances and staff numbers will almost double between now and the end of our new three-
year strategy.



Changeworks 
36 Newhaven Road
Edinburgh
EH6 5PY

0131 555 4010

Changeworks Resources for Life Ltd is a company limited by guarantee 
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