
VISION & STRATEGIC 
RELATIONSHIPS

1xFTE
CEO

CREATIVE LEARNING
3x FTE

KILMARNOCK PRISON 
VISITOR SUPPORT 

1xFTE

INFORMATION & 
TECHNOLOGY

1x FTE

TECHNICAL
FACILITIES

6x FTE

FOOD & BEVERAGE
5x FTE

FINANCIAL 
CONTROLLER

2x FTE 

FUNDRAISING
1x FTE

HUMAN 
RESOURCES

OUTSOURCED

MARKETING & SALES
2x FTE 
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