
ANNUAL REVIEW 2020 
A STRATEGIC NATIONAL ASSET

SMART, SECURE, SUSTAINABLE OPEN TRUST PORT www.pocf.co.uk



2

P O R T  O F  C R O M A R T Y  F I R T H       A N N U A L  R E V I E W  2 0 2 0

CONTENTS
Thanks & Acknowledgements ................................................................................ 3

Chair & Chief Executive Statements ................................................................4-7

Trust Port Model .......................................................................................................8-9

2020 At A Glance ...................................................................................................10-11

Our People ...................................................................................................................... 12

Our Board .......................................................................................................................13

Sustainability Report ...........................................................................................14-15

Port Marine Safety Code & Port Security ........................................................16

Stakeholder Engagement & Community Sponsorship Programme ... 17

Phase 4 Expansion .....................................................................................................18

Our Renewable Energy Future – Opportunity Cromarty Firth ..............19

Annual Accounts ......................................................................................20-22

Board Attendance Report ..................................................................................23



3

2020 was an extraordinary year and one of the most 
challenging the country has faced in recent memory, 
with the COVID-19 pandemic and Brexit impacting on 
every part of our society.

First and foremost, I want to express my heartfelt thanks 

to the Port’s staff for their hard work and commitment, 

which has kept the Port of Cromarty Firth open and 

operational 24/7 throughout one of the most testing 

periods in the Port’s history. I’m immensely proud that 

the Port’s key workers have played an integral role in 

facilitating essential supplies of food and fuel, as well as 

supporting critical national energy infrastructure, which 

kept our lights and broadband on.

Our 2020 results demonstrate the strength and 

resilience of our operations, as well as that of the Port’s 

communities and stakeholders. Despite the impact of 

COVID-19 and the uncertainty relating to the end of 

the Brexit transition period, Port trade levels remained 

healthy. This has allowed us to maintain the growth 

of recent years and deliver significant benefits for the 

region. Thank you to our staff, customers, communities, 

local and regional businesses and our regulators – your 

contribution to the Port’s activities and operations over 

the last 12 months have been invaluable.

Roger Eddie, Chair of the Board of Directors
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CHAIR’S STATEMENT
TO ACCOUNTS 2020

2020 has been a year like no other. 

The devastating global impact 

of the COVID-19 pandemic has 

presented challenges to individuals, 

communities and businesses alike. 

While the Port of Cromarty Firth 

has not come through the past 12 

months unscathed, the unwavering 

commitment and determination of 

our staff and stakeholders allowed 

the Port to overcome many of these 

challenges, remaining open and 

operational throughout the national 

lockdown restrictions. Their efforts 

ensured the Port’s facilitation of 

essential food and fuel supplies 

throughout the region, as well 

as supporting critical national 

infrastructure.

My sincere thanks go to the Port 

of Cromarty Firth’s stakeholders 

– including Port employees, Port 

users, local communities and 

regional businesses – for their 

professionalism and dedication, 

without which the achievements of 

2020 could not have been possible.

In overcoming the tests and 

uncertainty that have been faced 

by the Port over the last year, I am 

delighted to report that a turnover 

of £12.7m was achieved, with a 

surplus (profit before tax) of £4.8m 

recorded. This outstanding business 

performance will allow our journey 

of reinvestment and development 

to continue, for the benefit of 

all stakeholders and the wider 

economy.

We remain resolute in our Trust 

Port objective, aligning our 

passion to develop, improve and 

safeguard the Port with our vision 

for the Cromarty Firth to become 

a strategic national renewable 

energy hub. As the country 

transitions towards a net-zero 

future, we stand ready to build 

on our existing track record of 

sustainable offshore renewable 

energy projects, supporting 

Scotland’s developments in fixed-

bottom offshore wind, floating 

offshore wind and green hydrogen. 

Delivering the benefits and 

opportunities which will stem from 

the green economic recovery will 

require quality infrastructure and 

collaboration, for which the Port of 

Cromarty Firth is ideally positioned.

The UK and Scottish Governments 

are working to generate new 

My sincere thanks go to all of the Port of 

Cromarty Firth’s stakeholders – including Port 

employees, Port users, local communities and 

regional businesses – for their professionalism 

and dedication, without which the achievements 

of 2020 could not have been possible.

“

”
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prospects for Ports, with their 

Freeport and Green Port initiatives. 

A new ambitious partnership, 

Opportunity Cromarty Firth, has 

been formed to explore these 

opportunities and is being led by 

the Port. Its vision is to stimulate 

economic activity and employment, 

attract inward investment in 

innovative renewable energy 

technologies and equip local 

people and businesses with skills to 

bring transformational regeneration 

to the Highlands. Achieving this 

objective will be a catalyst for 

significant growth and prosperity 

for the entire region and my full 

support goes to the consortium of 

partners working together to help 

realise this opportunity.

As an independent statutory 

body and Trust Port, the Port of 

Cromarty Firth is governed by an 

independent Board of Directors, 

who provide strategic guidance 

and direction to ensure best use 

of the Port’s infrastructure and 

assets. The Board welcomed 

two excellent additions in 2020: 

Graham Peach and Zeina Sawaya-

Melville, who bring with them a 

wealth of experience, expertise and 

specialist knowledge. Their valued 

backgrounds in the maritime and 

energy industries will contribute 

to steering the Port in a positive 

strategic direction over the coming 

years.

I would like to take this 

opportunity to highlight the 

outstanding leadership and 

resolve demonstrated by our 

Chief Executive, Bob Buskie, who 

has been the key driving force 

behind the Port’s performance. 

His professionalism and pragmatic 

approach has allowed essential 

operations to take place safely, 

while also supporting the Port’s 

essential customers and contractors 

to ensure local jobs were 

safeguarded.

Sustainability continues to be at 

the heart of all the Port’s activities. 

We strive to achieve a balance in 

economic, social and environmental 

sustainability – contributing in 

a positive way to the economy, 

local people and the Firth’s special 

marine environment. As we chart 

our course away from the rougher 

economic seas of 2020, the Port 

of Cromarty Firth looks forward 

to calmer waters of recovery and 

prosperity in 2021 and beyond.

Roger Eddie 

Chair of the Board of Directors
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CHIEF EXECUTIVE’S STATEMENT
TO ACCOUNTS 2020

The Port of Cromarty Firth’s 

strong health and safety culture 

has been vital in meeting the 

challenges faced by the COVID-19 

pandemic. Our focus on continuous 

improvement in Health, Safety, 

Environment and Quality, has not 

only protected Port stakeholders, 

but also safeguarded the sensitive 

environment of the Cromarty 

Firth. I am extremely proud that 

in 2020, the Port of Cromarty 

Firth’s own operations resulted in 

zero reportable health & safety 

or environmental incidents – a 

phenomenal achievement. Once 

again, we passed our health & 

safety audit with flying colours and 

received recertification in ISO 9001 

(Quality Management System), ISO 

14001 (Environmental Management) 

and ISO 45001 (Occupational 

Health & Safety).

In response to the COVID-19 

pandemic and as part of the 

Port’s Business Continuity Plan, 

a wide range of strict health and 

safety control measures were 

implemented throughout the 

business, allowing our activities – 

and those in the Cromarty Firth – to 

be completed safely. A tremendous 

amount of time, effort and resource 

has been put into the redesign of 

core functions and roles within 

the Port, enabling many of these 

to be completed remotely and in 

compliance with national guidelines. 

The Port’s adoption of innovative 

technology has accelerated as 

a result of the pandemic and 

will play a key role in our future 

management and operations. I am 

exceptionally grateful to our Port 

team, which has been instrumental 

in rolling-out these capabilities and 

worked tirelessly in achieving this 

performance.

Work continued throughout 2020 

on the Phase 4 expansion project, 

which is due for completion in 2021. 

This infrastructure development 

will bring the total investment in 

the Port’s facilities to over £55m 

in recent years and put us in prime 

position to support Scotland’s 

offshore renewable energy 

transition.

Despite sectoral uncertainty across 

several of the Port’s core markets, 

I am pleased to report that our 

business performed resiliently 

throughout 2020. The pandemic 

and subsequent plummeting oil 

prices contributed to an extremely 

challenging operating environment 

for the oil & gas industry, 

particularly in the North Sea. This 

resulted in many offshore projects 

being postponed or cancelled, 

and as a result, the Cromarty 

Firth witnessed an increase in the 

number of rigs safely anchoring 

in its sheltered deep waters. 

The industry continues to be a 

significant source of employment 

for many in our region, therefore 

the Port was pleased to support 

their assets and provide vital work 

to local supply chain businesses.

Following a record-breaking 2019 

cruise season – valued at £18m to 

the regional economy – the 2020 

season was cancelled due to the 

voluntary suspension of sailings by 

cruise operators. As anticipated, 

the complete loss of cruise business 

to both the Port and the wider 

economy had a major impact, with 

many businesses across the region 

increasingly relying on this growing 

industry. The Port stands ready to 

support the safe return of cruise 

operations in the future and provide 

an essential lifeline to the Highland 

tourism sector.

Construction of the 950MW 

Moray East Offshore Wind Farm 

commenced in earnest, with the 

project being supported at the 

Port’s facilities in Invergordon 

and at Nigg Energy Park. Bidding 

opened for the next Scottish 

offshore wind seabed leasing 

round and identified 15 sites for 

development, 14 of which are in 

close geographic proximity to 

the Cromarty Firth. This presents 

a potential sustainable pipeline 

of opportunities for the region 

and supply chain. The reality 
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of this opportunity was further 

emphasised by a report published 

by Crown Estate Scotland, which 

identified the Cromarty Firth as a 

leading location to capitalise on 

the burgeoning offshore wind and 

floating offshore wind sectors, 

acknowledging the significant 

infrastructure investments which 

have been made over recent years.

Continuing the Port’s vital  

role in helping Scotland reach 

net-zero emissions targets by 

2045, ambitions to create a green 

hydrogen hub in the Cromarty Firth 

were announced. Green hydrogen is 

expected to be a key renewable fuel 

source in the decarbonisation of 

energy for industrial, transport and 

domestic applications.

Recognising the importance of the 

renewable energy sector and the 

collective expertise and passion of 

local organisations situated around 

the Cromarty Firth, the Port has 

taken a leading role in Opportunity 

Cromarty Firth. Collaborating 

with partners from industry, 

academia and the public sector, 

its primary objective is to position 

the Highlands at the heart of the 

country’s commitment to becoming 

a net-zero economy and delivering 

economic benefits by establishing 

a strategic renewable energy hub in 

the Cromarty Firth.

The Port were winners in two 

categories at the 2020 Maritime 

UK Awards, scooping both the 

‘Business of the Year’ and ‘Coastal 

Powerhouse’ awards. These gave 

recognition for the significant 

economic contribution the Port 

makes to the local, regional and 

national economy. These awards 

build on the Sustainability Award 

which the Port won at the 2019 

ceremony.

In 2020 over £20,000 was awarded 

to good causes through the 

Port’s Community Sponsorship 

Programme. The funding supported 

a variety of community projects and 

clubs that surround the Cromarty 

Firth, with the programme’s 

eligibility criteria widened in order 

to provide funding for COVID-19 

community support initiatives. The 

projects awarded funding are a true 

testament to how the Cromarty 

Firth’s communities have pulled 

together to help those in need. 

COVID-19 has fostered a renewed 

community spirit and provided the 

Port with a fantastic insight into the 

invaluable work that takes place 

within the communities around the 

Firth.

Lastly, I would like to add my 

thanks to those of our Chair for 

the commitment, diligence and 

resilience demonstrated by our 

team, our Board of Directors, 

Port users, customers and wider 

stakeholder groups throughout 

2020. Their collective efforts and 

assistance have helped the Port 

weather the significant challenges 

faced recently. We look forward 

to continuing our prosperous 

engagement and relationship, while 

providing leading facilities and 

infrastructure for the future.

Bob Buskie 

Chief Executive

Our focus on continuous improvement in Health, 

Safety, Environment and Quality, has not only 

protected Port stakeholders, but also safeguarded the 

sensitive environment of the Cromarty Firth.
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TRUST PORT 
MODEL
Port of Cromarty Firth has operated as a Trust Port 

since 1973. As the largest port in the Highlands and a 

national strategic asset, our priority continues to be the 

development, improvement and safeguarding of the 

Cromarty Firth on behalf of our stakeholders. As a modern 

Trust Port, this is achieved by balancing economic, social 

and environmental sustainability, and ensuring the Cromarty 

Firth delivers opportunities and prosperity to the Highland 

region and to Scotland. This contribution is valued at over 

£275 million annually to the economy and supports a wide 

range of high quality and exciting jobs in the area. 

As a Trust Port, we are run by a Board of Directors and operate as an 

independent statutory body through our own legislation. We are not 

publicly or privately owned, and we receive no regular public funding, 

meaning we must generate our own income. It also means that 100% 

of the surplus generated through commercial activities is reinvested 

into the improvement and development of the Port. 

We are governed by stakeholders rather than shareholders. Our 

stakeholders are broad-ranging and include staff and customers, 

businesses throughout Cromarty Firth and the Highlands, local 

communities, and national and central government. We value the 

collaborative work and engagement we undertake with stakeholders, 

who play a crucial role in driving the Port forward.

As the harbour authority over the entirety of the Cromarty Firth, our 

Board members and staff are tasked with safeguarding and improving 

this valuable asset for future generations, and to leave it in a better 

condition than when we arrived. 

8
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2020 AT A GLANCE

TURNOVER: 

ESTIMATED VALUE TO THE 
HIGHLAND ECONOMY:

LONGEST 
SHIP:

VESSEL 
ARRIVALS: 

NUMBER OF 
RIGS SERVICED 
AND REPAIRED 
IN THE 
CROMARTY 
FIRTH TO 
DATE:

VESSEL 
TONNAGE:

HEAVIEST SHIP: 

£12.7M
726

£275M

284M

£4.8M

626
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89,421 GT

PER ANNUM 

SURPLUS  
BEFORE TAX: 

TO BE REINVESTED 
IN THE PORT

 (ARRIVALS)



11

ACTS OF 
PILOTAGE

BREAKDOWN  
OF REVENUE  
BY SECTOR: 
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OTHER

PORT 
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OUR PEOPLE
The driving force behind the Port’s success has 

always been our people. Our staff headcount 

has more than doubled since 2014, as a result 

of increased levels of activity at the Port’s 

facilities. This has been achieved by embracing 

new industries, enhancing our infrastructure and 

ensuring we have quality personnel to capitalise 

on opportunities within high-growth industries.

Our dedicated and hardworking team is committed to 

the enhancement of the Port and passionate about the 

benefits our activities have on the local area. Port-related 

activity is valued at £275m annually for the Highland 

economy. This activity and value ensure that local people 

and businesses have the opportunity to benefit from the 

prosperity of the Cromarty Firth in terms of jobs, supply 

chain prospects and tax revenues.

We are committed to staff training and professional 

development. The Port has received recognition in this 

area, having previously been awarded an Excellence in 

People Development Award from the Scottish Council for 

Development and Industry. Investing in our staff ensures 

we have the best team possible to improve, safeguard and 

develop the Cromarty Firth as a Port, for the benefit of all 

stakeholders. 

As a Trust Port, almost every decision we take is about 

generating jobs and opportunities for the communities and 

businesses based around the Cromarty Firth and in the 

wider Highlands. We’re immensely proud that an estimated 

one in six local people is employed in activities related to 

the Port, and our relatively small team is one of the most 

productive teams of any Port in the UK.
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The Port of Cromarty Firth is run by an independent 

Board of Directors. Their experience, knowledge and 

skills provide strategic direction to the Port’s activities 

and helps to guide our developments. The Board is 

currently chaired by Roger Eddie, a specialist business 

banker with over 35 years’ experience, and supported by 

Vice Chair and former Chief HR & Corporate Officer at 

Royal Dutch Shell, Hugh Mitchell.

This year the Board of Directors were delighted to welcome 

Zeina Sawaya-Melville and Graham Peach into their ranks. 

Having held senior roles with global technology and 

engineering organisations, Zeina brings valuable legal 

and financial expertise to the Port, as well as significant 

strategic business development experience. With a 

distinguished career spanning over 30 years in the Royal 

Navy, Commodore Graham Peach will bolster the Board’s 

leadership and corporate governance skillset, including 

extensive maritime knowledge.

OUR
BOARD 

Roger  
Eddie

Chair
Board member since 2013

Stewart  
Ralston

Non-executive member
Board member since 2018

Hugh  
Mitchell

Vice Chair
Board member since 2018

Zeina  
Sawaya-Melville

Non-executive member
Board member since 2020

Bob  
Buskie

Chief Executive
Board member since 2013

Angus  
McMaster

Non-executive member
Board member since 2014

Rhona  
Harper

Non-executive member 
Board member since 2019

Graham  
Peach

Non-executive member  
Board member since 2020
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SUSTAINABILITY REPORT

Economic Sustainability
•  Positive commercial performance in 2020, 

resulting in a significant turnover and surplus being 

recorded, £12.7m and £4.8m respectively. As part 

of the Trust Port model, this ensures we are able 

to make reinvestments into the enhancement and 

development of the Port’s facilities and functions.

•  Ongoing implementation of the Port’s robust 

diversification strategy to maximise opportunities 

within the renewable energy and cruise sectors, 

while maintaining support for our established 

oil and gas customers. This has allowed supply 

chain businesses to secure significant contracts, 

build a track record of experience and generate 

employment prospects locally.

•  Collaborative working with private, public and 

academic partners within the Opportunity Cromarty 

Firth (OCF) initiative – including Global Energy 

Group, The Highland Council and the University of 

the Highlands and Islands. The project has ambitions 

to create a strategic renewable energy hub in the 

Cromarty Firth in order to stimulate economic 

activity and employment, attract inward investment 

and equip the local workforce with the relevant skills 

to bring transformational regeneration to the region. 

It aims to realise the full potential of the multi-

billion pound offshore renewable projects to be 

constructed off our shores and support Scotland’s 

growing offshore wind, floating offshore wind and 

green hydrogen sectors.

•  The Port’s role as an economic driver and national 

strategic asset was recognised at the 2020 Maritime 

UK Awards, where we were presented with both the 

prestigious ‘Coastal Powerhouse’ and ‘Business of 

the Year’ awards.

Social Sustainability
•  Remained open and operational 24/7 throughout 

one of the most challenging years in the Port’s recent 

history, thereby facilitating essential marine operations, 

shipping activities and critical national energy projects. 

As Port-related activity supports an estimated one in six 

local jobs, continuing to keep our facilities and marine 

functions operational has not only been vital to our staff 

and Port users, but also local supply chain companies 

and their workforce. Remaining open through the 

pandemic also ensured that the Port were not required 

to furlough any staff.

•  Implemented the Port’s Business Continuity Plan and 

followed the instructions from Scottish Government, 

NHS Scotland, Public Heath Scotland and the Port 

Health Authority, to put in place extensive health and 

safety control measures. These safeguards helped 

to mitigate against the risk of COVID-19 entering the 

Cromarty Firth and protected our staff, Port users and 

local communities. 

•  Awarded over £20,000 through our Community 

Sponsorship Programme, having widened the 

eligibility criteria to provide funding for COVID-19 

initiatives. The Port’s funding supported vital projects 

including foodbank and meal provision services for 

vulnerable individuals and families, essential supplies 

and school equipment for local vulnerable children 

and improvements to outdoor and rest areas in our 

surrounding communities. 

•  Provided presentations to schools, colleges and 

universities in order to help educate and inform the 

future workforce on Port activities and careers within 

the maritime and energy sector. 

Sustainability is at the heart of Port of Cromarty Firth’s activities, operations and developments. Our 

goal is to achieve a balance of benefits for stakeholders through the three core pillars of sustainability: 

economic, social and environmental. In doing so we contribute in a positive way to the economy, local 

people and the Cromarty Firth’s special marine environment. 
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Environmental 
Sustainability
•  The Cromarty Firth is one of the most environmentally 

protected areas in the country, containing a number 

of SSSIs*, SPAs†, Ramsar^ sites and a Special Area of 

Conservation. The Port works tirelessly to ensure our 

activities are completed in harmony with this sensitive 

natural environment and makes certain the Firth’s 

wildlife is respected and protected.

•  For the fifth year, the Port organised the Great Big 

Firth Beach Clean, as part of the Marine Conservation 

Society’s Great British Beach Clean. The popular event, 

*SSSI = Site of Special Scientific Interest
†SPAs = Special Protection Areas
^Ramsar = Ramsar sites are wetlands of international importance designated under the Ramsar Convention

which helps to keep our coastline pristine, involved 

pupils from local schools surrounding the Firth and was 

undertaken in line with national COVID guidelines.

•  The Port has put in place a range of proactive measures 

to record and reduce the carbon footprint from 

our operations. This will ensure we are contributing 

to a sustainable future and the net-zero emissions 

obligations set by the Scottish Government.

•  The Port passed its health & safety audit with flying 

colours and received certification in ISO 14001 

(Environmental Management), ISO 9001 (Quality 

Management System) and ISO 45001 (Occupational 

Health and Safety).



PORT MARINE SAFETY CODE

PORT SECURITY

The Port Marine Safety Code (the Code) applies to 

all harbour authorities in the UK that have statutory 

powers and duties. The Guide to Good Practice on Port 

Marine Operations was refreshed in February 2018 in 

conjunction with the current version of the Code which 

was published in 2016.

Port of Cromarty Firth recognises that a robust Marine 

Safety Management System (Marine SMS) requires 

external and internal checks to ensure that performance 

against its policies and procedures is reviewed regularly. 

An independent external audit is carried out annually by 

the designated person, with the results provided to the 

Duty Holder (Board of Directors). 

The last external audit confirmed the Port was deemed 

compliant across all areas of the Port Marine Safety 

As the statutory harbour authority for the Cromarty Firth, 

Port security is a matter of significant importance and 

priority for the Port of Cromarty Firth. We continue to 

make considerable commitments of time and resource, as 

well as substantial investments in appropriate training, to 

ensure our facilities and those within the Cromarty Firth, 

are as safe and secure as possible.

This role includes responsibilities in respect of security 

matters in the wider Port environment and impacts directly 

on our own internal security culture and arrangements, 

as well as those of the organisations we may be called to 

support, such as Police Scotland, Border Force and the 

Maritime & Coastguard Agency. 

We regularly engage in training exercises, provide 

information and share learnings from past experiences 

with stakeholders through the Local Emergency Liaison 

Group and the Local Resilience Partnership. 

Our responsibilities relating to matters of Port security are 

identified in the International Ship and Port Security (ISPS) 

Code and the Civil Contingencies Act, through which 

the Port is designated a ‘Strategic Authority’ and as a 

‘Category 2 Responder’, under the respective regulations.

Under the ISPS legislation, Port of Cromarty Firth is 

obliged to:

•  Develop and maintain an appropriate Port Security plan, 

which meets the requirements of the ISPS Code. Co-

Code. Internal audits are also carried out by the marine 

management, or the Port’s Health, Safety, Environment 

& Quality (HSEQ) team, where this is deemed necessary 

by changes in procedures or when advised by the 

designated person.

Accordingly, the Port submitted its 3-year letter of Port 

Marine Safety Code compliance to MCA in March 2021.

Primary channel navigation buoys are maintained by 

the Northern Lighthouse Board under contract, with the 

remainder managed internally and by local stakeholders. 

Navigation aid statistics of reliability from 1 Jan 2020 to 

31 Dec 2020:

Category 1: Target 99.80%, actual 100%

Category 2: Target 99%, actual 99.77%

Category 3: Target 97%, actual 99.93%

ordinate, communicate and facilitate the implementation 

of security measures required by the plan to Port 

stakeholders as appropriate.

•  Establish a Port Security Authority, comprising 

representatives of relevant Port facility groups, 

regulators, agencies and other interested parties within 

the Cromarty Firth.

•  Provide up-to-date advice, best practice and 

information on current security developments and on 

the implementation of the Port Security Plan, and Port 

Facility Security Plans to Port stakeholders.

•  Co-ordinate and facilitate security training and testing of 

the Port Security Plan and, where necessary, co-ordinate 

the overall Port response to a security incident; and

•  Ensure the effective management and resourcing of 

internal security arrangements in order to meet industry 

requirements and standards.

Under the Civil Contingencies Act, Port of Cromarty Firth 

has a responsibility to:

•  Support and inform Category 1 Responders in certain 

situations which, by definition, have security implications.

In addition, in the wider context of the Port’s commitment 

to, and co-operation on, security matters in the region, it 

is the Port’s policy that we shall contribute effectively, as 

required and as circumstances permit to the co-ordination 

and improvement of national initiatives to deter, prevent 

and compromise maritime terrorist action.
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STAKEHOLDER ENGAGEMENT 
& COMMUNITY SPONSORSHIP 
PROGRAMME

As a Trust Port, our policy is one of engagement 

and dialogue. The Port follows the Scottish 

Government’s guidance for good governance of 

modern Trust Ports, which outlines the primary 

stakeholder groups with whom we  

should engage.

As a diverse Trust Port, operating across multiple sectors, 

we are acutely aware of the challenges the Port faces in 

obtaining the best balance of stakeholder interests to 

achieve a ‘common good’ for all, and we are confident 

that our activities are supported by the majority of our 

stakeholders. 

As part of our open engagement policy, we work 

closely with all our stakeholder groups, including the 

nine communities that border the Cromarty Firth. We 

undertake an extensive programme of engagement 

to understand the interests and requirements of our 

stakeholders and we use this invaluable feedback to inform 

the Port’s decision-making process, commercial objectives, 

and operating strategy. 

It’s vital to keep all these different groups informed, 

so the Port undertakes a range of communication and 

engagement activities. Over the past 12 months the Port 

has held regular health and safety forums with Port users, 

sectoral workshops, staff and port users’ meetings, joint 

community council meetings, and newsletter updates.

We also post regular news and sectoral development 

updates on the Port website (www.pocf.co.uk), provide 

industry updates to stakeholder groups, publish press 

releases in the local and national media, post LinkedIn 

updates, host an open annual public meeting, deliver 

political briefings, and publish our Annual Review.

As part of our work with local communities, the Port takes 

particular pride in our 

Community Sponsorship 

Programme which 

continues to provide 

valuable support to 

community projects, clubs, 

and other local causes. 

The programme aspires 

to improve, safeguard, 

and develop the Port, the 

Firth, and its surrounding 

communities. 

Over £20,000 was 

awarded in 2020 

through the Community 

Sponsorship Programme, 

having widened the 

eligibility criteria in order to provide funding for COVID-19 

community support initiatives. Among those to receive 

Port funding were CCAST Highland, Cromarty Care, 

The Seaboard Centre, Invergordon Environment Group, 

Saltburn and Westwood Community Council, Invergordon 

Golf Club, AbilityNet, Invergordon Seafarers, Culbokie 

Community Trust and the Cromarty-Nigg Ferry Slipway 

upgrade.
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PHASE 4 
EXPANSION
In 2019, construction commenced on the 

Port of Cromarty Firth’s new £31m quayside 

development, creating a new 218m deepwater 

berth and 11-acre laydown area. Significant 

advancements to the project were made in 2020. 

A number of technical challenges arose which 

have delayed the completion of the expansion, 

which will now be opened in 2021 and ready to 

support large-scale renewable energy projects. 

The Port would like to recognise and thank key partner 

organisations involved in this major development and 

infrastructure expansion: Highlands & Islands Enterprise, 

the European Regional Development Fund, The Highland 

Council, Royal Bank of Scotland, Marine Scotland, Crown 

Estate Scotland, the Scottish Government and statutory 

consultees including NatureScot and the Scottish 

Environment Protection Agency (SEPA). We would also 

like to thank our wider stakeholder groups and local 

communities who backed the project and provided 

invaluable support.
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OUR RENEWABLE ENERGY 
FUTURE – OPPORTUNITY 
CROMARTY FIRTH
Scotland has an abundance of natural resources 

which must be harnessed in order to meet the 

country’s renewable energy ambitions and 2045 

net-zero targets. 

This is coupled with a strong commitment from the 

Scottish Government to maximise opportunities from 

the energy transition. As a leading nation in offshore 

renewables, there is a growing potential to generate 

sustainable jobs and economic value in sectors including 

offshore wind, floating offshore wind and green hydrogen. 

The Cromarty Firth has for decades provided the perfect 

base for North Sea energy developments – from oil and 

gas and now to renewables. With Scotland on the cusp of 

a clean energy revolution, there is nowhere in the country 

better placed to take advantage of this seismic shift in 

energy generation.

To ensure our sustained growth and success, the Port 

must continually adapt to industry developments and 

opportunities presented within our primary markets. This 

allows us to remain commercially competitive and deliver 

value to our customers, whilst ensuring that our activities 

positively impact the people living and working in the 

Cromarty Firth and the wider Highland region.

In the wake of the growing offshore renewables 

opportunity, these investments and developments are 

set to continue as the Cromarty Firth establishes itself 

as a strategic national renewable energy hub – for which 

the Port is uniquely positioned. Incorporating nearby 

facilities, this renewable energy hub will offer first-class 

infrastructure, significant land availability and world-

leading supply chain expertise.

Added to this is the Cromarty Firth’s proven track record 

to service future renewable developments, having 

supported more offshore wind projects than any other 

Scottish location. It is also perfectly located for 14 of the 

15 sites identified for future offshore wind and floating 

offshore wind projects in Scotland, predicted to be 

worth £26 billion to the national economy. These sites 

are included in the ScotWind leasing round – seen by the 

Scottish Government as pivotal in meeting the country’s 

net-zero targets and growing the domestic offshore 

renewables sector. 

As the shift to clean energy accelerates, the Port has stepped 

up its work. It has pinpointed that not only are onshore, 

offshore and floating offshore wind required to shift towards 

the country’s decarbonisation, but that another key solution 

is needed to create a low carbon economy, based around the 

production of green hydrogen, a carbon-free fuel.

The predicted growth in offshore renewables has led to 

exciting collaborative initiatives, putting the Port at the 

forefront of Opportunity Cromarty Firth (OCF), a dynamic 

partnership of private, public and academic organisations. 

Partners in OCF include Global Energy Group, The Highland 

Council, Inverness Harbour Trust and the University of the 

Highlands and Islands, working together with a supply chain 

of world-class energy sector companies.

OCF’s ambition is for the Cromarty Firth to become a leading 

location in the manufacturing, deployment and maintenance 

of national offshore renewable developments, to help unlock 

a sustainable pipeline of jobs, supply chain opportunities 

and inward investments. This could provide transformational 

regeneration to the region and bring skilled jobs and high-

wage opportunities to the Highlands on a level not seen since 

the oil boom of the 1970s.

With offshore wind and floating offshore components 

continually increasing in both size and weight, there is a 

need for larger laydown space to ensure the Port continues 

to be one of the most suitable locations for these projects 

and the jobs they create in the region. In response, the 

Port is investigating an additional extension to the Phase 

4 development which would provide more laydown area 

to create space for larger and heavier offshore wind 

components. This will help meet the net zero obligations 

and local content ambitions of both the UK and the Scottish 

Governments.
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STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 
31 DECEMBER 2020

Turnover 

Cost of sales

Gross surplus

Administrative expenses

Other operating income

Operating profit

Other income from investments

Interest receivable and similar income

Interest payable and similar expenses

Other finance costs

Surplus before taxation

Tax on surplus

Surplus  for the financial year

 
Other comprehensive income

Actuarial (loss)/gain on defined benefit pension schemes

Tax relating to other comprehensive income

Total comprehensive income for the year

The surplus and loss account has been prepared on the basis that all operations are continuing operations.

2020

£

12,663,900

(5,035,730)

7,628,170

(2,408,905)

4,440

5,223,705

–

9,496

(371,447)

(62,000)

4,799,754

(1,014,145)

3,785,609

(1,417,00)

269,230

2,637,839

2019

£

10,604,417

(5,723,236)

4,881,181

(2,323,847)

–

2,557,334

250,000

13,327

(219,380)

(74,000)

2,527,281

(530,690)

1,996,591

(12,000)

2,040

1,986,631
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BALANCE SHEET 
AS AT 31 DECEMBER 2020

Fixed assets 
Tangible assets 

Investments

Current assets 
Stocks 

Debtors 

Cash at bank and in hand

Creditors: amounts falling  

due within one year

Net current (liabilities)/assets

Total assets less current liabilities

Creditors: amounts falling due  

after more than one year

Provisions for liabilities

Net assets

 
Capital and reserves 
Profit and loss reserves 

 
£

 

6,783 

1,882,108 

7,661,537 

9,550,428 

(14,670,033)

2020 
£

 

58,823,357 

50

58,823,407 

(5,119,605) 

 
53,703,802 

(17,246,071) 

(4,231,200) 

 

32,226,531  

32,226,531

 
£

 

10,036  

4,245,726 

3,206,677 

7,462,439 

(14,292,565)

2019 
£

 

54,394,210 

50

54,394,260 

(6,830,126) 

 
47,564,134 

(15,262,197) 

(2,713,245) 

 

29,588,692  

29,588,692

The financial statements were approved by the Board  

and authorised for issue on 30 July 2021  

and are signed on its behalf by:

Roger Eddie 
Chair of the Board of Directors
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FOR THE YEAR ENDED  
31 DECEMBER 2020

Cash flows from operating activities

Cash generated from operations  

Interest paid 

Income taxes paid

Net cash inflow from operating activities

Investing activities

Purchase of tangible fixed assets 

Proceeds on disposal of tangible fixed assets 

Interest received 

Dividends received

Net cash used in investing activities

Financing activities 
Proceeds from government grants 
Proceeds of new bank loans 
Repayment of bank loans

Net cash generated from  
financing activities

 
Net (decrease)/increase in cash  
and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

STATEMENT OF CASH FLOWS  
  

For a full version of the accounts,  
please email port@pocf.co.uk or visit www.pocf.co.uk 

£

(5,583,382)  

78,564 

9,496 

–

 

 

 

2,730,940 

1,137,179

(552,867) 

2020 
£

7,889,766 

(433,447)  

(821,389) 

6,634,930

 
 

 
(5,495,322) 

 
3,315,252

4,454,860 

3,206,677

7,661,537

 
£

(22,344,996)  

– 

13,327 

250,000

 

 

2,846,480 

8,081,691 

(527,828) 

2019 
£

3,239,412 

(293,380)  

(700,099) 

2,245,933

(22,081,669) 

 
10,400,343

(9,435,393) 

12,642,070

3,206,677
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BOARD 
ATTENDANCE 
REPORT

The members who served in the year were:

Roger Eddie, Chair  
(appointed 1 Jan 2013, Chair from 1 Jan 2020)

Hugh Mitchell (appointed 1 Jan 2018, Vice Chair from 1 Jan 2020)

Robert Buskie (appointed 28 June 2013)

Angus McMaster (appointed 1 Jan 2014)

Stewart Ralston (appointed 1 Jan 2018)

Rhona Harper (appointed 1 Jan 2019)

Zeina Sawaya-Melville (appointed 1 Jan 2020)

Graham Peach (appointed 1 Jan 2020)

Attendance at Board meetings in 2020:

R Eddie 7/7

H Mitchell 7/7

R Buskie 7/7

A McMaster 7/7

S Ralston 7/7

R Harper 7/7

Z Sawaya-Melville 7/7

G Peach 7/7

Auditors: Johnston Carmichael LLP, Inverness

Bankers: The Royal Bank of Scotland, Dingwall

Solicitors: Burness Paul LLP, Aberdeen

Audit, Risk & Performance Management Committee Members:
A McMaster (Chair), S Ralston and Z Sawaya-Melville

Remuneration Committee Members:

R Harper (Chair), S Ralston and G Peach
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