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JOB DESCRIPTION

JOB TITLE:
Director of R3 & Asset Management
ACCOUNTABLE TO:
Chief Executive
RESPONSIBLE FOR:
Asset Management Department and R3 (subsidiary maintenance company)
POST OUTLINE
The Director of R3 & Asset Management is responsible for overall asset management within the organisation.  This includes ensuring appropriate investment strategies for our stock are developed and delivered.  The primary vehicle for delivery of this investment will be our subsidiary maintenance company, R3.
The Director of R3 & Asset Management hold senior responsibility for R3 and the full range of its internal and external operations, acting as ‘contractor’ for our routine maintenance services whilst also serving the wider market. The role will report to the board of R3 in addition to functioning as part of the Senior Management Team of ELHA, the postholder is also expected to contribute to the overall management and strategic direction of the Association.
EXAMPLES OF TYPICAL AREAS OF RESPONSIBILITY

Asset Management

1. To develop and maintain a robust asset management and stock investment strategy, ensuring that our stock continues to meet the Scottish Housing Quality Standard, Energy Efficiency in Scottish Social Housing Standards, and any other required standards.

2. To work jointly with the Director of Housing Services to maximise efficiency in voids management.
3. To maintain a comprehensive understanding of all current and future legislation relevant to the long-term management of our stock, managing an putting in place systems to ensure we meet any regulatory or legal expectations or requirements. 
4. To maintain knowledge and awareness of relevant industry changes, new materials and techniques, and operational and business practices, adapting our services accordingly.
5. Leading in the preparation of our annual Development Strategy alongside the Chief Executive – this is our contribution to East Lothian Council’s Strategic Housing Investment Plan (SHIP), and to assist with the delivery of any HAG-funded projects that we are responsible for.  

R3
6. To manage and develop our subsidiary maintenance company, R3.

7. To report to the Board of R3 on all aspects of the business, including ongoing financial viability.
8. To monitor and manage profitability levels across different workstreams.

9. To retain key existing clients whilst also expanding the commercial operation of the business, finding new RSL clients, and particularly providing services to private householders and other individuals and businesses who are not part of the RSL sector.
10. Responsibility for all aspects of human resource management for R3, including Terms and Conditions of Employment (this will also include responsibility for the terms on which staff may transfer to the new company under TUPE).

11. To ensure all staff are appropriately trained and managed, and ensure that their working practices are safe and in line with any legal or regulatory requirements.

12. To plan, research, initiate and progress new business development opportunities for the company.

13. To ensure the development of operational systems, practices and budgets, to provide excellent, value for money maintenance services to all customers of the service.
14. To achieve high standards of quality and customer satisfaction with the service.

15. To be responsible for all aspects of Health & Safety within the company.

16. To identify and manage key risks as part of the R3 Business Risk Group.

17. Wherever possible, to source materials and goods responsibly and to work within both the letter and spirit of our sustainability policy.

18. To develop and maintain proactive relationships with customers and potential customers, suppliers and stakeholders, in order to sustain and improve R3’s reputation and to maximise opportunities for the service.
19. To develop and implement effective marketing strategies in conjunction with the Chief Executive
General
20. To work as a member our Senior Management Team, proposing and delivering agreed strategic objectives for the organisation, balancing the needs of ELHA as a priority whilst championing the strategic vision of R3

21. To contribute to our budget setting process and ensure that our asset management budgets are appropriately set, managed responsibly and on target.
22. Although not required initially, the role may expand to include some form of strategic and/or operational management of our Care & Repair services.
23. To demonstrate business acumen and corporate awareness, so that relevant recommendations to our Management Committee in relation to asset management take account of their impact on our current business plan and future viability and stability.

24. To assist the Chief Executive and fellow Directors in planning and preparation for the any inspections by the Scottish Housing Regulator, contributing as needed to our Annual Return on the Charter (ARC) and any other submissions required by any of our regulators.
25. To prepare and present regular reports for the R3 Board, our Management Committee or Audit & Assurance Committee, keeping them appraised of organisational performance against targets, and ensuring that Board and Management Committee Members have sufficient information to enable them to discharge their responsibilities effectively.

26. As a member of the Corporate Risk Panel, to participate in the development and operation of risk management procedures and appraisal systems for all significant areas of risk to us.
27. To promote and represent us in the community, the construction sector, in regard to training and careers guidance, and to attend meetings, conferences and make presentations as required.

28. To ensure that our policies and procedures for Health and Safety at Work are observed throughout the department and R3.

29. To observe and continually promote equal opportunities, customer care, data protection and confidentiality in line with our policies in these areas.

30. To maintain awareness of Tenant Participation as a commitment by us to our tenants and other stakeholders.

23. To attend Management Committee and Audit & Assurance Committee meetings as required.

24. To contribute towards the development and achievement of our Business Plan.
25. Ensure that the letter and spirit of our Equalities and Diversity policy is observed in all respects and at all times.
26. Carry out other tasks as required that can be reasonably expected, in line with the grading and overall responsibilities of this post.
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