Pro Vice Chancellor (Campus Futures)

Overview

The Pro Vice Chancellor (Campus Futures) will be a key member of Cardiff University’s Executive Board, responsible for advancing the long‑term evolution of the institution in line with Our Future, together. The postholder will oversee the transformation of Cardiff’s physical infrastructure, support innovative education and research environments, and help enhance the University’s role as a global‑civic and future‑ready institution. The overall aim is to enhance Cardiff University’s mission, sustainability and distinctiveness.

This role requires strategic foresight, academic and professional authority, and the ability to exercise sound judgement to make difficult decisions — alongside the ability to inspire behaviour change, build a collaborative, high‑achieving team, and steward significant budgets to deliver Cardiff’s future vision.

Key Responsibilities

1. Strategic Leadership Aligned to Our Future, together
· Guide a bold, integrated vision for the future university that advances Cardiff’s strategic priorities.
· Embed new ways of working and University values into all future‑focused initiatives.
· Apply systems thinking to ensure long‑term institutional impacts are considered.
· Collaborate with stakeholders to deliver our future estate.
· Shape and model behaviours required for a future‑ready institution.

2. Physical Infrastructure, Estates & Sustainable Campus Development
· Oversee the strategic planning and modernisation of the physical estate.
· Promote flexible, interdisciplinary, community‑engaged spaces.
· Make evidence‑based, sometimes difficult decisions about investment and optimisation.
· Provide responsibility and oversight for major capital programmes.
· Encourage behaviour change that supports sustainability and collaboration.

3. Digital Infrastructure & Technology Futures
· Working with the CDIO, guide digital transformation.
· Oversee a coherent digital ecosystem enabling personalised learning and advanced research computing.
· Ensure digital infrastructure is secure, ethical, and accessible.
· Manage budgets ensuring investments are aligned and impactful.
· Encourage behaviour change supporting digital adoption.

4. User Experience & Expectations of Our Spaces
· Put accessibility, inclusivity and enablement at the heart of campus experiences.
· Ensure coherence across spaces, tools, processes, and policies.
· Support adaptation of operations for global service provision.
· Maximise opportunities for Cardiff’s distinct identity to be visible across spaces.
· Create high‑quality, high‑utilisation facilities aligned with student experience and research needs.

5. Academic Innovation & Future‑Ready Education
· Working with the PVC (ESE), develop new learning environments and partnerships.
· Promote pedagogical innovation supported by advanced spaces and technologies.
· Encourage behavioural shifts in teaching, assessment, and interdisciplinary practice.

6. Research, Innovation & Knowledge Exchange Infrastructure
· Working with the PVC (RIE), develop spaces and platforms that accelerate impact.
· Enhance research infrastructure for a world‑leading, challenge‑focused university.
· Ensure long‑term financial planning supports interdisciplinary collaboration.

7. Civic Mission, Partnerships & External Engagement
· Build strategic partnerships with industry, government, and communities.
· Represent the University in national and international forums.
· Position Cardiff as a sector leader in sustainable, inclusive innovation.

8. Organisational Development, Behaviour Change & Change Leadership
· Guide transformation programmes modernising systems and infrastructure.
· Drive behaviour change supporting collaboration, sustainability, and digital adoption.
· Demonstrate resilience and clarity in decision‑making.
· Ensure financial discipline and transparency.

9. Team Leadership & Building a Future‑Focused Approach
· Build and support a collaborative, high‑achieving team.
· Recruit, develop, and retain senior leaders and specialists.
· Foster strong cross‑functional collaboration and shared purpose.
· Develop leadership capability across the institution.
· Model inclusive, empowering leadership that inspires collective ownership.

10. Student Experience, Inclusion & Co‑Creation
· Ensure future‑focused initiatives enhance belonging, success, and wellbeing.
· Embed inclusive design principles across digital and physical spaces.
· Engage students as co‑creators of the future university.
· Encourage behaviours that build community and engagement.



Person Specification

Essential
· Senior leadership experience in higher education or similar complex organisation.
· Proven track record in guiding major transformation.
· Evidence of academic credibility and a track record of scholarship, research leadership, or teaching excellence” 
· Professional/academic credibility with the capability to work effectively at executive/professorial level. 
· Strong systems thinking capability.
· Assurance and sound judgement in making evidence‑based decisions.
· Experience encouraging behaviour change across diverse communities.
· Proven ability to build and develop collaborative, high‑achieving teams.
· Experience managing significant budgets with strong financial acumen.
· Strong understanding of estates planning, digital infrastructure, or technology‑enabled learning.
· Commitment to sustainability, equality, diversity and inclusion, and civic responsibility.

Desirable
· Experience with major capital projects or campus master planning.
· Expertise in digital transformation, smart campus technologies, or research infrastructure.
· Familiarity with Welsh and/or UK policy context.

