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	Role Profile
	Convener of Finance & Investments Committee and Trustee

	Title:
	Convener of Finance & Investments Committee and Trustee  

	Primary contact:
	Board Chair

	
	


Convener of Finance & Investments Committee and Trustee, Sight Scotland and Sight Scotland Veterans

Remuneration:	The role is not remunerated although reasonable expenses for travel may be claimed.

Location:	Sight Scotland and Sight Scotland Veterans is headquartered in Edinburgh however operates across Scotland and meetings may take place in other locations, and occasionally online.

Time 
commitment:	Our Board meets up to six times a year. In addition, the Finance & Investments Committee normally meets three times a year: 
  
Additional communication may be required between meetings via email. Board and Committee Members will also be required to set time aside in advance of meetings to read all papers relating to meetings – packs are normally distributed a week in advance.  

[image: ]They will also represent the organisation at various events and meetings with key stakeholders.

Reporting to:	Sight Scotland and Sight Scotland Veterans Chair



Our values: The Sight Scotland and Sight Scotland Veterans way

[image: Transform, Unite and Thrive logos]
	We transform outcomes for people with sight loss
	We connect with partners and communities to support more people

	We care about those we work with and want them to flourish


	We embrace change and constantly look for ways to improve
	We work across the organisation to maximise our impact
	We do vital work; we want to thrive, too!





An introduction to Sight Scotland and Sight Scotland Veterans
Our ambition 
We are determined that no-one should face sight loss alone. That’s why at Sight Scotland and Sight Scotland Veterans we’ve set the ambitious target of reaching as many people as possible who need us.
There are more than 175,000 people living in Scotland today with significant sight loss. The number of people living with sight loss is set to increase by 30,000 over the next 10 years. 
Sight loss causes isolation and significantly alters lives. People with sight loss are at a higher risk of poor education, unemployment, mental health problems, loneliness and financial challenges for the rest of their lives. But less than one in three adults get help within the first year of their diagnosis.
[image: ]We want to reach significantly more people with sight loss across Scotland and help tackle these challenges.
How we do this at Sight Scotland
At Sight Scotland, we are here for people with sight loss no matter what their age and stage of visual impairment. We already offer expert care, education, support and advice. But we want to do more – by reaching out in new ways across all of Scotland to many more communities and people with sight loss.
We’ll work together to help people with visual impairment get the support they need in:
· Providing care wherever it’s needed
· Supporting learning across all life stages
· Embedding ourselves in the community
· Exploring enterprise opportunities
· Growing our fundraising.
How we do this at Sight Scotland Veterans
Supporting around 1,400 veterans, we provide innovative and valuable support to keep them independent through our outreach service, rehabilitation and two activity centres: the Hawkhead Centre in Paisley and the Linburn Centre in West Lothian.
Over the next five years we are developing ambitious plans to increase the number of veterans with sight loss that we support and explore innovative new ways of providing person-centred support and advice.
Making a difference together through Policy and Research 
Across both charities we want to strengthen our focus on research and development through medical research, social research, impact evaluation and through new forms of technology and innovative models of support.
We will continue to support people with sight loss through advocacy and campaigning, making sure that the voices of those with sight loss and their families and carers are heard at the highest level.

Purpose of the Finance & Investments Committee
Acting on behalf of the Board, the Committee has responsibility for the following three governance deliverables:
· Ensuring that the charities deliver value for money for their beneficiaries, funders and key stakeholders,  
· Enabling financial stability of the organisation, and  
· Fostering effective governance across the charities

[The terms of reference for the Committee is included as an appendix.]

[bookmark: _Hlk152588454]Role Profile
Trustees are automatically appointed as Trustees of both charities, which are separate legal entities. Therefore, the Board is responsible for their overall Governance and Strategic Direction, developing the organisations’ goals in accordance with its Articles of Association, ensuring that they are well-managed and abide by their charitable aims. Board Members must at all times, individually and collectively, act in the best interests of Sight Scotland and Sight Scotland Veterans.  

[image: ]The current Board consists of up to 13 Trustees.

General Board responsibilities include:

Governance
· Ensure that Sight Scotland and Sight Scotland Veterans comply with their governing documents (the Royal Charter for Sight Scotland and Sight Scotland Veterans Constitution), charity law, company law and other relevant legislation.
· Ensure that Sight Scotland and Sight Scotland Veterans pursue their objectives as defined in their governing documents. 
· Contribute actively to the Board’s role in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets, and evaluating performance against agreed targets.
· Ensure financial viability and sustainability of Sight Scotland and Sight Scotland Veterans.
· Safeguard the good name and values of Sight Scotland and Sight Scotland Veterans, promote a positive public profile and reputation of the organisation, and represent it as required.  
· Promote and ensure good governance and implementation of best practice, including working closely with the Chief Executive and leadership team. 
· Get to know other Board members and help build a collegial working relationship that contributes to consensus.
· Constructively challenge the Sight Scotland and Sight Scotland Veterans team and fellow Board members, contributing to debate and discussion that enhances the performance and impact of the organisation. 
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Person Specification
The Convener of the Finance & Investments Committee and Trustee will be expected to meet the following requirements:

Personal Qualities
· Demonstrate a strong and visible passion and commitment to Sight Scotland and Sight Scotland Veterans, its strategic objectives and mission. An interest in better outcomes for people with sight loss is essential.  (Lived experience of sight loss and/or a Veterans background is desirable but not essential.)
· Demonstrates tact and diplomacy with the ability to listen and engage effectively.
· Is able to foster and promote a collaborative team environment. 
· Is prepared to commit time to conduct the role in an appropriate manner including travel and attending events out of office hours.

Experience 
· Strategic level experience in financial strategy and planning is essential as is experience of chairing senior leadership and/or committee meetings
· Preference for recent experience of a leadership role within a charity, social enterprise or not for profit organisation. However, holding a senior role within other sectors will be considered too.
· Experience of the day-to-day operations of a complex and/or growing organisation.
· Involvement in the strategic planning process for a complex and/or growing organisation.
· Demonstrable experience of building and sustaining relationships with key stakeholders and colleagues to achieve organisational objectives.
· Evidence of strategic level experience in one of the following areas is desirable:
· [bookmark: _Hlk128489724]Organisational change, including operational efficiency improvements.
· Audit 
· Customer and client engagement
· Property and Estates Management
· Corporate and/or charity governance
Medical research
Knowledge and skills
· Broad knowledge and understanding of the charity sector and the current issues and challenges affecting it.
· Understanding and acceptance of the legal duties, responsibilities, and liabilities of trusteeship. With a good understanding of charity governance issues.
· Commercial skills and understanding of investments 

Terms
Board Members are appointed for a three-year term and may be re-appointed for a second three-year term. 
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Board composition
Michael Craig (Chair)
Liz Porterfield (Vice Chair)
Aidan McCorry
Graeme Bold
Stephanie Phillips

David McArthur
Dianne-Dominique Theakston
Sif Rai
Laraine Aikman
Andrew McCall
Gordon Michie
Jo Nove

Find out more about the Board on our website.

Eligibility
Applicants must satisfy statutory requirements in order to be eligible to become a Charity Trustee. The Charities and Trustee Investment (Scotland) Act 2005 (“the 2005 Act”) disqualifies anyone who: 

· Has an unspent conviction for an offence involving dishonesty or an offense under the 2005 Act
· Is an undischarged bankrupt
· Has been removed from trusteeship of a charity by the Courts, OSCR or Charity Commission for misconduct of mismanagement
· Is disqualified from serving as a company director. 

Appointed Board Members will be expected to sign a declaration to confirm that they are not disqualified from acting as a charity trustee. 

Training
Board members will receive full induction, along with access to further training / learning as required.
 
Diversity
Sight Scotland and Sight Scotland Veterans’ welcome applications from everyone regardless of age, gender, ethnicity, sexual orientation, faith or disability. As younger people and those from an ethnic minority background are currently under-represented on the Board, applications from such individuals would be particularly encouraged. All appointments will be made on merit, following a fair and transparent process.



Appendix


Finance & Investment Committee 
 
Terms of Reference 
 
1. Purpose 
· Delivering value for money,  
· Enabling financial stability, and  
· Fostering effective governance for the Charities 
 
 
2. Composition  
· The committee will comprise at least three members of the SS(V) board, with all members appointed and ratified by the board. A chair of the committee should be appointed from amongst their number with the appropriate skills and experience. For the avoidance of doubt, the chair of the committee shall be a trustee of SS(V) 
· The CEO and the Director of Finance will normally participate on an ex officio basis. Other members of the executive team may be invited by the committee chair to attend.  
 
3. Meetings  
 
· The committee will meet at least twice each year. The committee can meet in person and/or using telephone and/or video conferencing facilities.  
 
· If issues arise between meetings, the CEO will bring these to the attention of the committee chair, who may convene a special meeting of the committee.  
 
· Meetings of the committee will be quorate only when two board members are present (including the committee chair).  
 
 
4. Confidentiality and committee decisions  
 
· Decisions reached by the committee will be by agreement and with all members agreeing to abide by such decisions (to the extent that they are in accordance with the constitution of the committee). All members will treat the business of the committee as confidential.  
 
  
5. Authority  
 
· The committee is authorised by the SS(V) board to investigate any activity consistent with the purpose set out in these terms of reference and, in doing so, is authorised to seek any information it requires to perform its duty. 
· In order to fulfil its remit, the committee may obtain whatever professional advice it needs and may require other board members or senior management to attend meetings.  
  
 
6. Reporting Arrangements  
 
· The committee reports to the SS(V) board. Following a meeting of the committee, the minutes of that meeting shall be made available to all trustees for their information as part of a standing agenda item at the next Board meeting. 
 
7. Responsibilities 
· Scrutinizing and recommending for Board approval annual spending plans and budgetary performance. 
· Monitoring the Charities’ long-term financial strategy, including keeping track of the balance sheet position 
· Establishing and monitoring a long-term financial strategy for Board approval. 
· Developing and overseeing performance management arrangements and in particular identifying key financial performance indicators.  
· Reviewing and monitoring proposals for major capital expenditure and estates projects. 
· Overseeing the effectiveness of investment arrangements to ensure target returns are met within the risk appetite approved by the Board. 
· Overseeing the effective management and risk mitigation of the staff Defined Benefit Pension Scheme. 
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