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Introduction by Lyn Pornaro, Chief Executive Officer
When Disability Equality Scotland launched its previous strategic plan for 2020-2023, the world was in lockdown. This was totally unexpected and not foreseen when consulting on that plan. Who would have thought of the impact this would have on everyone’s lives?

As we moved on in time, anyways, over the past 3 years, it is a pleasure to launch our new strategic plan for the next 5 years.

We continue to live through a period of rapid change which is impacting our lives – from the pandemic to the ‘new normal’, the cost of living crisis and the climate challenges. On top of this we are still dealing with the long history of systemic discrimination and barriers for disabled people to live full and independent lives.

Disability Equality Scotland has been around for 20 years. We could say that we are still facing the same barriers then that we are now. That’s not an encouraging thought.  However, we will keep on trying, campaigning, challenging, influencing, and informing – to make things better for disabled people. We will be “Bridging the Gap” between society and disabled people. 
As we move through the next five years, we are mindful of the urgent challenges of climate impact and impact this will have for disabled people. As well as the unacceptable levels of inequality and discrimination that disabled people still encounter today.

However, there is still grounds for optimism. The work that Disability Equality Scotland is involved with now, and will be in future, is proving that change does happen. It may happen slowly, and very incrementally, but it does happen.

We look forward to engaging more with our members, Access Panels, our stakeholders, and our funders to ensure that across Scotland disabled people’s voices are not only heard but that they are listened to.
We are excited to share our bold strategic plans for the future but we can’t do this alone. We are grateful for all the input that members, stakeholders, staff, and board members have contributed to the creation of this plan. However, we aren’t finished and while although we now have the overall strategic plan, we will be consulting more on the actions we take and how we measure our success.
Join us as we are ‘Bridging the Gap’ to enable disabled people to as full accessibility and inclusion in society across Scotland as possible.

2. [bookmark: _Toc149218375]Who we are
Disability Equality Scotland is a disabled people’s organisation (DPO), being led by and working for disabled people. We are a national charity working to make life more accessible, equal, and inclusive for disabled people in Scotland. 
We promote access in its widest sense and our aim is for every disabled person to have the opportunity to participate in a fulfilling and independent life and to enable them to reach their full potential. 
We represent the views of individuals with any type of impairment, as well as disability organisations and groups who share Disability Equality Scotland’s values. 
We are a membership organisation and as such listen to the views of disabled people and champion on their behalf. We work to influence the policies of the Scottish Government, which affect how disabled people live. We work to encourage others to be inclusive and informed in their attitudes towards disabled people. 
We are also the umbrella organisation for all disability Access Panels in Scotland. We are the principal provider of support and guidance to the Access Panels presently representing disabled persons at a local level throughout Scotland. Access Panels are committed to improving access and equality in its widest form, which means access to the physical environment, Education, Housing, Health, Social Care, Transport, Leisure & Recreation and Social Justice, amongst other areas. 
We support disabled people as a development organisation, an advocate, and a charity that seeks to influence others to increase opportunity and maximise the impact our resources can offer.
We work in partnership with other DPOs, Scottish Government, other public bodies and third sector organisations, to deliver this support.
We have a staff team and Board Members that are passionate about disability inclusion and equality. We use this expertise and extensive knowledge to support our aims across Scotland.
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This Strategic Plan has been developed for the next 5 years (2023-2028). However, there will be instances where there will be political, legal, economic, or social change challenges we must respond to, and our strategic direction may have to change. We promise to keep all stakeholders informed if this happens. 
4. [bookmark: _Toc27384353][bookmark: _Toc33525845][bookmark: _Toc149218377]Our Vision
Working towards Equality, Inclusion and Participation for Disabled People in Scotland  
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Our mission at Disability Equality Scotland is to give all disabled people in Scotland a voice, and to listen with trust, care, and empathy. We will use what we hear to advocate for disabled people and enable change to improve lives. 
We will achieve this through working with:
· Access Panels
· Members
· Partners and Stakeholders
Working with Access Panels
We will work to support Access Panels in Scotland by being the umbrella body for the network. We will work to support Access Panels so they can achieve their goals locally. 
We will promote Access Panels and ensure all our stakeholders are aware of their skills and the benefits that engagement with Access Panels brings to the wider community. 
We will work to ensure the Access Panel network is sustainable and future proofed in terms of retaining, enhancing, and developing their skills to assist local community planning and gain maximum benefit from opportunities to collaborate with Local Authorities, Public Bodies and Private Enterprises. 
We will seek opportunities to enhance the financial sustainability of Access Panels as key partners in the Scottish Government’s “Democracy Matters[footnoteRef:1]” agenda.  [1:  https://www.gov.scot/publications/democracy-matters-community-ideas-future/] 

Working with Members
We are led by our members. We will engage with our members and share opportunities for partnership working, promoting good practice and  we will use a shared voice to influence change. 
We will ensure our members’ views are known and their voices are heard. We will seek opportunities to allow our members to participate in issues that matter to them and causes they care about. 
Working with partners and stakeholders
We will collaborate with partners in all sectors where we believe that working together will help achieve equal participation for disabled people and bring about change. We will work hard to be an effective partner, building our knowledge, experience, and networks to ensure people’s voices are heard and understood. We will use our members’ direct lived experience to say how things are and identify what needs to change. We will amplify and share their stories, good and bad. 
We will seek opportunities to engage with organisations and individuals who can be ambassadors for our charity and promote our work through their activities. 
How we work
We use our principles to help guide us in what we want to achieve. Our work focusses on our three principles:

· Positivity 
· Positive Approach. We are a solution focussed organisation. We want to hear what is working well and what is not working, to approach the issues in a positive way. 

· Promotion
· Promoting Equality. We are a proactive and media aware organisation. We look to promote good/best practice and achieve a greater awareness of disability equality and accessibility across Scotland.

· Partnership
· Partnership-focused. We are a collaborative organisation. We work with partners across all sectors to achieve real measurable change across Scotland regarding access and equality.  We are committed to the disabled people’s motto of “nothing about us without us.”

We also keep our values at the forefront of all we do. Disabled people are at the heart of all that we do. We will always endeavour to enhance their independence and promote the rights of disabled people as equal members of society. 

We believe in:

· the honesty and integrity of everyone involved with Disability Equality Scotland
· respect and support for each other and our respective roles
· accountability and responsibility always
· working in partnership with others to the mutual benefit of disabled people and wider communities

We will:

· listen and establish our objectives based on our members’ needs
· deliver services to the highest possible standard
· say what is right, not what is easy
· be business-like and professional but caring
· aim for financial viability and sustainability
· be forward thinking, innovative and pioneering
· work towards measurable quality outcomes
· raise standards within the sector
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This framework aligns with our formal remit in our Articles of Association, and with our legislative responsibilities as a Company Limited by Guarantee and Registered Charity.

What we want to see:

· More disabled people’s voices across Scotland, raised up in a collective and cohesive manner to influence and inform policy makers
· Organisations, and people working in them, being supported to develop policies, strategies, and designs, which include and involve disabled people to enrich the lives of disabled people across Scotland 
· Disabled people included in society across Scotland

We will do this by:

· promoting the benefits of engaging with disabled people in Scotland by seeking opportunities for engagement and encouraging communication between disabled people and national and local organisations concerned with the inclusion of disabled people in society
· raising awareness of key issues through campaigns
· collaborate with and signpost to Access Panels and other disability organisations
· capturing and   sharing feedback from our members on a wide range of issues through a robust and diverse system of consultation
· seeking opportunities to influence evolving Scottish Government policies and align our strategy and objectives to Ministerial commitments that will deliver improvements and benefits for our members

We will prioritise:

· Strengthening our current position as a National DPO by raising awareness of our position, expertise, knowledge, and influence. 
· Growing our membership, our engagement, our offerings, and our funding
· Developing our capacity internally, our training services and our Access Panels which will enable us to work alongside our partners in equality and accessibility matters.
· Valuing our membership in different ways to ensure we always share the true reality for disabled people. We also value our external partners, funders, wider DPO movement and others.
· Leading in a bold, confident, challenging, and inspirational manner. We will be a professional and change organisation for equality and inclusivity for all.
· Organisational Development will mean we provide fair work opportunities and development internally, whilst helping tackle the climate challenge we all face and building the financial stability for DES.

We commit to:

· Involving our members in the work that we are doing and providing updates regularly
· Sharing opportunities for connecting policy makers and stakeholders at local and national levels, in a robust and varied manner
· Always sharing the collective voice of disabled people, without watering down their reality, regardless of how challenging this may be
· Ensuring we reduce our own carbon footprint and share resources and opportunities for disabled people to reduce their own
· Diversifying our funding model to ensure sustainability and development of DES ongoing
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Strengthen 
  
To strengthen our current position as a National DPO by raising awareness of our position, expertise, knowledge, and influence. 

We will do this by:
· Working with our members and continue to be a powerful voice, effecting positive change by sharing their lived experience.
· Supporting our members to play an active role in informing, planning, and delivering our work, and together we will continue to make a meaningful impact towards achieving our shared vision.
· Actively engaging  with media channels to raise awareness of DES, Access Panels, and our members
· Continuing our attendance at strategic, relevant meetings to influence and inform those creating policies that will impact disabled people locally.
· Working with our partners to regularly share our progress.
· Moving forward with an evidence based approach.

Grow

To grow our membership, our engagement, our offerings, and our funding.

We will do this by:

· Engaging with our members regularly, to gain feedback on our projects
· Developing different opportunities for our individual members, access panels, youth membership and corporate membership categories.
· Providing a membership that empowers disabled people and  where people are proud to be part of the membership
· Creating and implementing a robust communications plan which regularly links with our work, relevant topics and disabled people
· Reviewing our delivery structure internally and our current offerings with a Stop, Start, Keep and Delete approach. This will link in with our organisational development focus.
· Actively exploring  how we grow our unrestricted income, and how we search out other opportunities for funding to enable DES to be financially stable.

Develop
  
Build our capacity internally, our training services and our Access Panels which will enable us to work alongside our partners in equality and accessibility matters.

We will do this by:

· Reviewing our structure and resources internally – to ensure that these are used appropriately and effectively. 
· Identifying the gaps within the organisation, then plan and implement solutions appropriately
· Ensuring our training courses are of the same quality by gaining CPD certification for all of them.
· Building a training team to cross over different courses/topics to enable consistency and reliability.
· Working with Access Panels to build their capacity to be sustainable in all areas going forward, and to enable their impact to nationally and locally recognised.

Value

Valuing our membership engagement in different ways to always share the true reality for disabled people.

We will do this by:
· Working to ensure our membership reflects the diversity of disabled people in Scotland and increasing  our numbers as more people and organisations become aware of our work and impact.
· Providing opportunities for disabled people to participate and meaningfully engage in national and local discussions. We will take forward suggestions and ideas that lead to action.
· Providing different avenues of feedback for members to use.
· Taking a learning approach to all we do.
· Creating a quality assurance plan of all our work and being open, honest, and transparent in our ways of working
· Ensuring all our communications are always inclusive and accessible.
Lead

In a bold, confident, challenging, and inspirational manner, we will be a professional and change organisation for equality and inclusivity for all.

We will do this by:

· Taking responsibility and accountability for our own learning and understanding of the issues that disabled people are facing
· Aligning our work, at all times, with the Independent Living Movement and Social Model of Disability. 
· Identifying and challenging situations where we do not see this happening.
· Committing to sharing solutions to situations that occur
· Sharing our learnings, our knowledge and expertise with the wider Scotland community.

Organisational Development and Sustainability

We will provide fair work opportunities and development internally, whilst helping tackle the climate challenge we all face and building the financial stability for DES.

We will do this by:

· Creating and then publishing our own plan for working towards Net Zero.
· Training our team internally, and our Access Panels and others, on climate change/net zero requirements
· Ensuring any funding applications have a commitment to Net Zero included
· Continuing to offer fair pay and conditions and maintaining our National Living Wage Accreditation
· Creating, and then publishing a People Plan, in conjunction with current staff, interns, volunteers, and external expert support.
· Looking at the long term stability of Disability Equality Scotland in financial planning and reviewing our progress on this regularly.
· Creating a robust monitoring and evaluating plan to ensure we do not just report our activities, but that the impact, progress, and learning is also shared.
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