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[bookmark: _Toc208324975]Trustee Recruitment Pack
Thank you for your interest in the role of Trustee with Sight Scotland and Sight Scotland Veterans. 

We are looking for three outstanding candidates to join our Board.  An interest in better outcomes for people with sight loss is essential.  Lived experience of sight loss or an armed forces background, either directly or perhaps through a family member is not essential, but such candidates would be welcome.  A wide variety of skills and experiences are required on a modern charity Board.  Again, whilst not essential, we would also be particularly keen to see applications from those with strategic level experience in one or more of the following areas:
· [bookmark: _Hlk59456412]Technological expertise including Digital Transformation and Cyber Security 
· Business Development and/or Fundraising
· Construction, Property and Estates Management
· Medical Research
· Assurance, Risk, Governance and Ethics
· Operational Strategy and Direct Service Delivery
· Specialist Social Care and Education
· Human Resources including Remuneration and Appointments

Trustees are automatically appointed as Trustees of both charities, which are separate legal entities. The Chief Executive is the accountable officer for both charities which have their own staff and resources.  A number of corporate support functions are shared across both charities, such as People and Culture, Technology, Finance and Cause and Engagement.  

The positions are voluntary and not remunerated.
This pack includes:
· An introduction to Sight Scotland and Sight Scotland Veterans
· Trustee Role Description
· Code of Conduct for Trustees
· Information about our current Trustees

If you have any questions or would like to arrange an informal conversation about the role, please contact Ross Murray, Charity Secretary, at ross.murray@sightscotland.org.uk  

Successful applicants will be expected to:
· join the PVG Scheme
· abide by the Code of Conduct for Board Members

We look forward to receiving your application. 


[bookmark: _Toc208324976]An introduction to Sight Scotland and Sight Scotland Veterans
[bookmark: _Toc208324977]Who we are
The impact of vision loss is huge. Too often, it leads to people lacking or losing confidence and independence. People with vision loss are at higher risk of unemployment, isolation, mental health problems, and financial challenges. It can have an enormous emotional toll. But with the right support, people with vision loss can gain the skills to remain independent and active in their communities – to thrive. 
That’s why we’re here.  
For 230 years, Sight Scotland and Sight Scotland Veterans has been supporting people impacted by vision loss.   
We believe we play an important role in continually shifting the conversation around sight loss, and contributing to achieving a fair, equitable society. Over the years, we’ve seen a positive shift in expectations, with individuals and communities increasingly empowered to live lives the way they choose, free of discrimination.  
And we’ve had to transform too, so that our services reflect the times we live in and meet the changing needs of the people we support. We’re now looking at how we continue to evolve so that we can achieve our charitable purpose of reaching everyone in Scotland with sight loss, currently more than 180,000 people – where and when they need us.
It’s an exciting time to join us as we continue to change, grow and develop to ensure that we remain relevant and innovative – and, most importantly, provide support which responds to the needs of people with vision loss today. You could play a role in making that happen. 
[bookmark: _Toc208324978]Our vision
An inclusive Scotland where people of all visual abilities have the opportunity to thrive.
[bookmark: _Toc208324979]Our mission
Support, campaign and research for people affected by visual impairment.
[bookmark: _Toc208324980]Our strategic priorities
· Investing our funds in the support that makes the biggest difference
· Putting our community at the heart of what we do
· Campaigning for positive political and social change
· Accelerating prevention and treatment of eye conditions through medical research
· Fostering a collaborative culture of innovation and learning


[bookmark: _Toc208324981]Our Values and Ways of Working
Thrive
Be curious. 
We care about those we work with and want them to flourish by being engaged and interested in purposeful learning.

Reflect to grow. 
We thrive by taking the time to listen, understand, consider our approach and share knowledge.

Transform
Test, lean and adapt. 
We transform outcomes for people with visual impairment through collaboratively adapting our approaches and using our expertise to meet their needs.
Challenge positively. 
we embrace change and constantly look for ways to improve through open, honest and respectful interactions.

Unite
Celebrate success. 
We recognise and celebrate our achievements in the vital work we do, and the collaboration with our partners and the communities we support.
Support and encourage. 
We maximise our impact by embracing accountability and supporting and coaching each other with encouragement and kindness.
[bookmark: _Toc208324982]Further information
For further information, including an overview of our services, our governance and management, please visit our website: https://sightscotland.org.uk/ 


[bookmark: _Toc208324983]Trustee Role Description
[bookmark: _Toc208324984]Role purpose
The Board is responsible for the overall governance and strategic direction of Sight Scotland and Sight Scotland Veterans, ensuring that they are well-managed and abide by their charitable aims. Trustees must at all times, individually and collectively, act in the best interests of Sight Scotland and Sight Scotland Veterans.  
[bookmark: _Toc208324985]Key duties
· Ensure that Sight Scotland and Sight Scotland Veterans comply with their governing documents (the Royal Charter for Sight Scotland and Sight Scotland Veterans Constitution), charity law, company law and other relevant legislation.
· Ensure that Sight Scotland and Sight Scotland Veterans pursue their objectives as defined in their governing documents.
· Ensure that Sight Scotland and Sight Scotland Veterans apply their resources exclusively in pursuance of their objectives.
· Contribute actively to the Board’s role in giving firm strategic direction to the organisation, setting overall policy, defining goals and setting targets, and evaluating performance against agreed targets.
· Safeguard the good name and values of Sight Scotland and Sight Scotland Veterans, promote a positive public profile and reputation of the organisation, and represent it as required.  
· Ensure financial viability and sustainability of Sight Scotland and Sight Scotland Veterans.
· Approve and oversee frameworks of delegation, internal control and risk management.
· Protect and manage the property of Sight Scotland and Sight Scotland Veterans and ensure proper investment of the charities’ funds.
· Be an active member of the Board, providing organisational oversight and engaging in participative decision making to ensure Sight Scotland and Sight Scotland Veterans exemplify their mission, vision and values. 
· Ensure that Sight Scotland and Sight Scotland Veterans are well-managed, accountable, and strive to achieve best practice in all that they do.
· Appoint and support the Chief Executive and manage their performance
· Use personal skills, knowledge or experience to help the Board of Trustees reach sound decisions. This may involve leading discussions, identifying key issues, providing advice and guidance on new initiatives, and evaluating or offering advice on other areas in which the Trustee has particular expertise.

[bookmark: _Toc208324986]Person specification: 
· Commitment to the mission, vision and values of Sight Scotland and Sight Scotland Veterans.
· Understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship.
· Clear understanding of the principles of effective governance of organisations.
· Good understanding of the voluntary sector.
· Sound judgement and strategic vision.
· Ability to think creatively, a “can do” attitude to problem solving and willingness to speak their mind. 
· Ability to analyse information and, when necessary, challenge constructively.
· Demonstrable experience of building and sustaining relationships with key stakeholders and colleagues to achieve organisational objectives.
· Commitment to Nolan’s principles of public life: selflessness, openness, integrity, honesty, objectivity, leadership, accountability. 
· Willingness to devote necessary time and effort for effective contribution. 
· Strategic level experience in one of the following areas is desirable:
· Technological expertise including Digital Transformation and Cyber Security 
· Business Development and/or Fundraising
· Construction, Property and Estates Management
· Medical Research
· Assurance, Risk, Governance and Ethics
· Operational Strategy and Direct Service Delivery
· Specialist Social Care and Education
· Human Resources including Remuneration and Appointments

[bookmark: _Toc208324987]Time Commitment
Our Board meets six times a year, normally on Wednesday afternoons. We have four Committees of the Board, which normally meet up to five times a year: 
· Clinical Governance and Assurance
· Finance and Investments Committee
· Audit and Risk Committee
· Remuneration and Appointments Committee

We expect Trustees to join and participate in at least one Committee.
Additional communication may be required between meetings via email. Trustees will also be required to set time aside in advance of meetings to read all papers relating to meetings – packs are normally distributed a week in advance.  
Meetings are held in person, usually at our offices in Edinburgh, with the option to join by video-conferencing.
[bookmark: _Toc208324988]Terms of Office
Trustees are appointed for a three-year term and may be re-appointed for a second three-year term. 
[bookmark: _Toc208324989]Board Structure
The Board can have up to twelve Trustees.
[bookmark: _Toc208324990]Remuneration
The positions are voluntary and not remunerated. Out of pocket expenses will be paid in line with our policies.  
[bookmark: _Toc208324991]Eligibility
Applicants must satisfy statutory requirements in order to be eligible to become a Charity Trustee. The Charities and Trustee Investment (Scotland) Act 2005 (“the 2005 Act”) disqualifies anyone who: 
· Has an unspent conviction for an offence involving dishonesty or an offense under the 2005 Act
· Is an undischarged bankrupt
· Has been removed from trusteeship of a charity by the Courts, OSCR or Charity Commission for misconduct of mismanagement
· Is disqualified from serving as a company director. 
[bookmark: _Toc208324992]Training
Trustees will receive full induction, along with access to further training / learning. 

[bookmark: _Toc208324993]Equal Opportunities
We are committed to creating an inclusive environment where all people can contribute to reach their full potential, regardless of individual characteristics or circumstances. 
We welcome Trustee applications from all suitable candidates regardless of gender, race, disability, age, sexual orientation, gender reassignment, religion or belief, marital status, or pregnancy and maternity. Groups currently under-represented on our Board include people under 40 and those from BAME backgrounds.

[bookmark: _Toc208324994]Code of conduct for Trustees
1. Acceptance of a position as Trustee or Co-opted Committee member will infer acceptance of this Code of Conduct.
2. Each Trustee must act in the interests of the two Charities.
3. Where a decision action or statement affects both charities, a Trustee must not take action that benefits one of the charities to the detriment of the interests of the other charity.
4. Trustees must seek, in good faith, to ensure that the two charities operate in a manner that is consistent each with its legal objects and purposes.
5. Trustees must act with the care and diligence that it is reasonable to expect of a person who is managing the affairs of another person.
6. Trustees must ensure that both charities comply with the provisions of the Charities and Trustee Investment (Scotland) Act 2005 and other relevant legislation.
7. Individual Trustees should avoid circumstances in which there is a conflict between their personal interests and those of either charity.  The Trustee must make the conflict of interest known to the other Trustees and not take part in decision making on the matter.
8. There may be a conflict of interest between one of these charities and another to which the individual is affiliated, such as both applying for funding from the same limited source. This should be disclosed and no further part taken in relevant decisions, discussions or actions.
9. Other Trustees must take reasonable steps and make sufficiently full disclosure to ensure that a Trustee’s conflict of interest is declared and dealt with appropriately.
10. All Trustees have a duty of care to paid staff and volunteers and to service users and customers.
11. Trustees are expected to uphold and to speak and act consistently with the policies of the charities at all times, and refrain from criticism of the organisation and of its services outwith meetings.
12. Trustees are expected to uphold and act in line with the values and ways of working of the two Charities
13. Trustees should uphold the principles of equality and have regard to the requirements of the Equalities Act.
14. All Trustees must be members of the PVG Scheme.
15. Trustees when present in the charities’ services and activities must adhere to a high standard of behaviour and must guard against any situation where a person may feel vulnerable or in a way which puts vulnerable people at risk. Trustees must disclose to the Chair or the Chief Executive any instance in which they felt uneasy or had any reason for doubt as to the welfare of any vulnerable individual in the organisation’s care.
16. Trustees and co-opted committee members are welcome by prior arrangement to visit all the offices, facilities and services of the two organisations.  When doing so they must have regard to the privacy and interests of service users and staff and observe all instructions regarding health and safety and the protection of children and vulnerable adults.
17. All information held by a Trustee or a co-opted committee member which is not in the public domain will be strictly confidential and must not be divulged to the media or to other parties.
18. Trustees and co-opted committee members exercise their powers as a corporate body through attendance at meetings.  Appointment as a Trustee does not confer any executive power on the individual to instruct officers of the two organisations or to commit the organisations to any action, grant or contract, other than where exercised by virtue of an office or specific delegation conferred by the Board.


[bookmark: _Toc208324995]Our Current Board

Paul Bott

Paul is the Chair of both charities.
Paul has been working for charities for the past 30 years and has spent the last 15 years as a trustee and chair of charities in England and Scotland.  

He started his career in social care as a support worker in a registered care home, going on to work across the four nations of the UK. He has previously worked for charities supporting people with sight loss, including time as Chief Executive of Vista (The Royal Leicestershire, Rutland and Wycliffe Society for the Blind). 
Paul has been Chief Executive of award-winning charity SJOG (St John of God Hospitaller Services) since 2018. He is also co-author of 'We're here to help' - a guide on how to run a charity - and was recognised as the Third Sector Leader of the Year in 2020.

Hugh Carr
Hugh is a Chartered Accountant who has recently retired after working in Scottish housing and care for 30 years.  He has significant experience in long term financial planning, treasury management, risk management and governance in charitable organisations, and in supporting Boards and management teams in these areas. Over the last 20 years, he has been a Board member and Trustee at several housing and care providers and he was also Chair of the Board of an FE College through the pandemic period.

His career began in audit, and after roles in the NHS, housing and management consultancy, he was Finance Director at Scotland’s second largest housing association for 12 years, with responsibility for financial planning and reporting, governance, HR and IT.

Allan Fyfe
Allan has 30 years’ experience within both external and internal audit in both the public and private sectors. He is a qualified accountant and internal auditor.
He commenced his career at PricewaterhouseCoopers as a trainee accountant. He previously worked within the energy sector and is currently a senior manager within Scottish Enterprise.  
 Allan was also previously the Treasurer of Citizens Advice Direct and was a member of the Audit Committee at Glasgow Credit Union.

David McArthur
David is the Director of Nursing, Midwifery and Allied Health Professions for NHS Orkney. He is also NHS Orkneys Veterans Champion and works with the Scottish Government advising on priority care for Veterans.
As health care professional his area of specialisms are an eclectic mix including Psychiatry, Operating Theatres and Intensive Care. He was the Executive Nurse Director for the Louisa Jordan Hospital which formed part of the Scottish Government Covid response.
He has a varied experience between the Third Sector, Army Medical Services Reserve and the NHS.  His Third Sector experience includes roles within Erskine Hospital and a Chief Executive appointment with Trefoil House in Edinburgh.
David was a long-term Reservist with extensive operational experience in Iraq and Afghanistan where he held clinical and staff appointments including Command of the Camp Bastion Field Hospital.  He retired from the Reserves in 2019 as the Brigadier, Head of the Army Medical Services Reserves. 
He was awarded an OBE in 2011, he holds a Masters Degree from Kings College London and is an Honorary Fellow of the Royal College of Physicians and Surgeons Glasgow.

Andrew McCall
Andrew is the Out of Hours Service Manager at NHS Forth Valley
He has extensive experience as a senior manager within the Third and Charity sector leading services within Health and social care sector that supported individuals with multiple disadvantaged support needs in order to transform their lives and live life to the full.
He enjoys spending time with his family, especially building Lego with his 4 grandchildren with the hope they never get too old for this (Lego). He also enjoys reading and time spent in nature.

Aidan McCorry
Aidan has extensive knowledge of both the public and third sectors, having worked as Chief Executive at Deaf Action, as Project Manager at Scottish Enterprise and as Director of Corporate Services at Apex Scotland.

His work has focused on supporting a wide range of disadvantaged people to achieve equality of access to education, housing, training and employment opportunities.
Aidan has been a member of SCVO’s Policy Committee, an Investors in People Panel Member, a founder member of the Links Foundation, a member of the Scottish Parliament’s Cross Party Group on Deafness and a Board member of the social enterprise All Cleaned Up.

Gordon Michie
Gordon is a veteran who has 20 years of experience of managing and operating businesses in the UK, Europe and in North America, with specific emphasis on cash flow, P&L, risk, and staff management.
Currently, Gordon is Head of Fundraising for Poppy Scotland and is a current trustee of Veterans Housing Scotland.

Jo Nove 
Jo is the Director of Strategy, Communications, and Brand at Myeloma UK, a UK-wide blood cancer charity. 
She is responsible for working with the myeloma community and key partners to develop and evaluate the delivery of Myeloma UK’s strategic priorities.  She also the executive leader responsible for campaigns, communications, brand, data, and digital delivery at the charity.
Jo is an experienced leader and has worked for thirty years in strategy and strategic communications across the private, public, and third sectors. She began her career in politics, working to bring about the introduction of the Disability Discrimination Act 1995 (Now the Equality Act 2010) and this inspired her passion for the principles of co-development and user-centred service delivery and care. Following her move into public affairs and communications consultancy, much of her work across the third and private sectors has focused on advocating for access to the right healthcare and support and she has designed many successful media and political campaigns to secure change. She is the former Chair of the Association of Professional Political Consultants in Scotland.
Jo has a family history of age-related sight impairment and loss which motivated her to join Sight Scotland.  In her spare time, she is a keen swimmer and enjoys reading, walking and yoga.

Elizabeth Porterfield MBE
Liz is Vice Chair of the Board, Convener of the Clinical Governance and Assurance Committee and Vice Convener of the Remuneration and Appointments Committee.
Liz worked for the Scottish Government Health & Social Care Directorates as Head of Strategic Planning and Clinical Priorities until her retirement.  Since then she has remained active in health and social care as a Trustee Board member, then Vice Chair of Genetic Alliance UK.  She also carried out project roles including with  NHS Greater Glasgow & Clyde. In 2020 she took over as Chair of the GAUK Board.
In Scottish Government, Liz was responsible for a wide range of national clinical priorities and other policy developments, including the National Clinical Strategy, the Cancer Strategy, the Diabetes strategy, neurological and long-term conditions, chronic pain and the Scottish Rare Disease Plan. She was a member of the SG implementation group and of the UK Government’s Rare Disease Forum and NHS England Rare Disease Advisory Group. She was the Government sponsor of Scotland’s National Services Division which commissions all national (including across the UK) specialist and screening services.
Liz contributed to the establishment of the Innovative Healthcare Delivery Programme (IHDP) based at the Farr Institute in Edinburgh and the Scottish Genomes Partnership. She chaired the implementation group that saw the introduction of robotic surgery in Scotland, and was a member of several other policy and implementation groups such as the development of the now-established major trauma service/network, which was, in turn, a part of the work of the National Planning Forum of which she was also a member and policy lead.  She was also responsible for the SG’s Armed Forces and Veterans Health Care policy, including overseeing the fulfilment of the UK Armed Forces Covenant and the SG’s Commitments for veterans. Among other developments, this involved leading the work to establish Scotland’s state-of-the-art prosthetics service which was set up in response to the Murrison Report.  She was also the SG policy representative on the MoD’s UK Committee led by the Surgeon General to oversee the implementation of the UK Covenant.
In her personal life, Liz is a grandmother to three granddaughters.   She enjoys reading, particularly history, and is working her way through various Open University modules in the social sciences field with one more to pass to achieve a degree.  
She was awarded a Member of the Order of the British Empire (MBE) for services to people with rare diseases in the King’s Birthday Honours List on Saturday 15 June 2024.


Claire Ritchie
Claire is a qualified actuary and held a number of roles in financial services during her 20 year career. She has extensive business and commercial acumen as well as experience in customer services, marketing, strategy development and leadership.
She has volunteered for a number of different organisations and is currently also the Interim Chair at U-Evolve, a charity dedicated to supporting young people's mental health.  
Claire formally made the transition to the charity sector in 2020 and since then has worked at a number of charities in Edinburgh. She is currently an interim executive, supporting charities who need senior leadership support in times of need or change, which may involve assistance with specific short-term projects.
END OF DOCUMENT
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