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Director of Communications, Marketing & Policy
Function Overview

1. Public Relations and Communications

2. Marketing

3. Information Management

4. Continuous Improvement and Portfolio Management 

5. Policy research and analysis

1. Public Relations and Communications

· Lead on the development and implementation of the College’s Communications, Marketing and Policy strategies, ensuring they are leading-edge. 
· Lead and manage the College’s approach to stakeholder and political engagement and communication.

· Lead on reputation management and public affairs, ensuring this is maintained while fostering continuous improvements and managing reputation risk.

· Provide media and PR advice to the Principal, Executive team and senior managers and lead on the College’s crisis communications. 

· Represent the College externally at events and through the media as required. 

· Lead and innovate the College’s Communications strategy to amplify its reputation and brand. Position the College as a pioneering institution at the forefront of economic and social prosperity Proactively lead the public relations, marketing and media support activities in the College to ensure high-quality coverage which accurately reflects the College’s strategic messages, values and identity. 
· Devise appropriate KPIs for the delivery of corporate communications to ensure that delivery is effective and provides value for money. 
· Use new and emerging technology to enhance the impact and value of communications and marketing activity. 

· Organise, attend and lead (where necessary) stakeholder and partnership events. 

· Ensure that the College is communicating effectively with its staff, students and wider community through a variety of channels .

· To oversee the College’s communications approach both internally and externally.

2. Marketing 
· Oversee the work of the Marketing team across multiple areas: news media, digital communications and social media, content production, brand and reputation management, marketing and stakeholder communications. 
· Develop and implement a marketing strategy across the College that supports the values and mission, enabling the effective delivery of the College strategy. 

· Work closely with colleagues across the College to create and deliver an annual programme of marketing activity for the College’s major goals and activities across multiple channels. 

· Responsible for the maintenance, integration and development of the College’s platforms, including the website. Work with the staff teams to make sure these are delivering for the business requirements.
· Maintain brand integrity and ensure excellent content is produced and published across internal and external channels.

· To work with the Curriculum  to ensure that the school’s positioning and offer to prospective students and feeder schools are communicated appropriately and effectively through high quality print and digital mediums.

· Manage and develop an excellent and dynamic web and social media presence for the College, including the development of campaigns, content and thought leadership material. Developing effective cross-platform marketing campaigns for the promotion of the College’s offerings and initiatives.

· Manage collection and analysis of data to inform marketing and communication strategy. 
· Work with the Director of Enterprise and Knowledge Exchange to ensure that the College is effectively represented in an external environment, including community planning partnerships, and fulfils its role as a civic anchor.   
3. Information Management

· Ensure that the Board and College management comply with the Data Protection Act (and upcoming General Data Protection Regulations), and that there are clear, consistent and applied policies and procedures in place throughout the college.

· Fulfil the role as College Data Controller.

· Lead the Colleges approach and response to the Freedom of Information Act, ensuring the college has robust and effective policies and procedures in place to comply. 

4. Continuous Improvement, Project and Portfolio Management 

· In partnership with the College executive team, co-ordinate the production, consultation and implementation of strategic documents.

· Lead and coordinate transformational change projects for the College, including the framework for the formal management of change following recognised best practice in managing the change portfolio.

· Manage the colleges risk process in terms of governance and monitoring performance against this, including ensuring that any recommendations are monitored and implemented.

5. Policy research and analysis

· Develop and lead on the College’s public policy work by keeping abreast of, policy initiatives which impact on the college and the delivery of its services while providing sound advice to the college executive and senior management team on these initiatives.
· Where applicable influence and inform any relevant public policy initiatives, including engaging in and co-ordinating responses to these.

· Continue to develop and grow the College’s business intelligence capability.
· Where relevant, work with the College Executive and Senior management team to conduct data analytics and reporting.
· Maintain a strategic oversight of policy, ensuring the College responds to opportunities and policy work has impact across Scotland, the UK and internationally.
· Monitor and respond to changing policies of organisations including but not limited to government departments and agencies, research funders and higher education institutions

· Research and analyse public policies to ensure that College priorities are aligned to those of key stakeholders, to provide opportunities for the College to influence public policy making and inform College strategy. 

· Identify requirements for market research across key sectors to ensure that decision making is based on robust market information. 

· Work with the Policy, Research and Business intelligence lead to provide policy papers, briefs and submissions on key policy issues for the College Executive and Board. 

· Effectively influence policy decisions by lobbying external stakeholders on behalf of the College. 
Leadership Responsibilities 
· Create, maintain, and develop a strong, motivated, and high-performing department:
Focus on building a cohesive team with clear goals and a shared vision. Regularly assess team dynamics and individual contributions to ensure everyone is aligned and motivated. Implement strategies to recognize and reward high performance, fostering a culture of excellence.

· Provide leadership, direction, and management:
Offer clear and consistent leadership by setting expectations, providing guidance, and making informed decisions. Encourage open communication and collaboration within the team. Lead by example, demonstrating the values and behaviours you expect from your team members.

· Resource the department appropriately and maintain suitable resource levels and structures:
Ensure the department is adequately staffed to meet its objectives. This includes planning for current and future needs, recruiting the right talent, and ensuring a smooth onboarding process. Regularly review and adjust resource allocation to optimize efficiency and effectiveness.
· Ensure a high-performance culture by setting team targets and conducting individual personal development reviews:
Establish clear, measurable goals for the team and individual members. Conduct regular performance reviews to provide feedback, identify areas for improvement, and set development plans. Encourage continuous improvement and professional growth through training and development opportunities.

· Promote and encourage a culture of learning and continuous professional development:
Foster an environment where learning is valued and supported. Provide access to training programs, workshops, and other educational resources. Encourage team members to pursue professional development opportunities and share their knowledge with the team.

· Seek to resolve staffing issues at the earliest possible opportunity:
Address any staffing concerns promptly to minimize disruption and maintain team morale. This includes handling conflicts, performance issues, and other challenges proactively. Implement fair and transparent processes for resolving issues and ensure all team members feel heard and supported.

· Conduct formal HR investigations and hearings (e.g., Grievance, Disciplinary, Absence, Performance) as required:
Follow established HR protocols to conduct thorough and impartial investigations when necessary. Ensure all procedures are compliant with legal and organizational standards. Communicate clearly with all parties involved and document findings and actions taken to maintain transparency and accountability.

Indicators

· College position in reputation-based rankings.

· Attraction of the most promising students and most outstanding staff.

· Visibility in national and National (And international?) media of the impact of our College.

· Consistent application of the College's visual identity.

· Production of high-quality content that is valued by the intended audience.

· Engagement between local communities and the College.

· Use of evidence to inform decision making, innovative practices and uptake of new technology. 

· Numbers of College staff accessing our services.

· Enhanced understanding and appreciation amongst key partners and stakeholders of the College’s activities and contribution.

The above information is a non-exhaustive summary of the portfolio for this role.  The portfolio is subject to change as the post evolves over time.
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