
[image: A picture containing text, clipart

Description automatically generated]
Role Profile
	Role Details



	Job Title:
	Head of Care Services
	Reports to:
	Head of Integrated Children’s Services

	Grade & Salary Range:
	£71,000
	
	

	Work Location:
	St Mary’s Kenmure




Role Purpose 

To Head of Care Services will lead and manage our portfolio of residential child care services to ensure that children’s needs are met, that they are safeguarded, protected and their rights are respected.  The Head of Care Services will provide clear vision, direction, leadership and line management of children’s house managers and others as directed by the Head of Integrated Children’s Services.

They will ensure that our residential child care services meet all regulatory requirements and practice standards and contribute to our service improvement planning systems and processes, while also ensuring that practice is evidence led.  They will be responsible for setting a child-centred and rights respecting culture in our children’s houses, and for ensuring that our residential services work collaboratively with all other services in place to support and care for children. 

Role Accountabilities & Key Activities 

PRINCIPAL ACCOUNTABILITIES

· Manage the admission process for all children referred to St Mary’s Kenmure and ensure that all admissions are legally competent and follow St Mary’s Kenmure systems and processes.
· Ensure effective oversight of children’s legal status and ensure that all secure authorisations required for children to live in St Mary’s Kenmure are in place and kept under regular review.
· Ensure that St Mary’s Kenmure’s policies and procedures are fully carried out to ensure that safe recruitment of all adults who look after children across the residential portfolio of services.
· Make certain that all adults working in the children’s houses are inducted to their role, receive regular supervision, support and appraisal and that there is a consistent pattern of team meetings across all children’s houses.
· Implement a comprehensive staffing needs assessment which reflects the needs of children and staff, to provide the best standard of care possible.
· Ensure that each child has a robust care plan in place and that this is subject to review within statutory timeframes.
· Ensure that no child is subjected to restrictive practice or physical restraint unless there is clear evidence that not doing so exposes the child or others to significant harm.
· Develop the whole service restraint and restrictive practice plan and that adults and children collaborate on its development, implementation and review.
· Provide regular reports to the Board of Trustees on all relevant activities linked to the performance of the children’s houses, safeguarding and child protection, and restraint and restrictive practice.
· Develop, maintain and monitor systems and structures which reflect our expectation as laid out in our values and ethics inherent in the Code of Practice for Employers and Code of Conduct for Employees as outlined by the SSSC.
· Develop, maintain and monitor a safe working environment across the secure care campus and ensure that the physical environment provides maximum security and safe care to children and adults.
· Work collaboratively with the Head Teacher to ensure best outcomes for children.
· Promote and maintain collaborative working and effective communication between all staff and outside agencies.
· Assume responsibility for the performance of the staff teams they manage whilst taking responsibility for their own performance and continuing professional development.
· Undertake any other reasonable activity as requested by the Head of Integrated Children’s Services, including delegated responsibility for the management of people working in children’s houses which may include disciplinary and grievance related matters.  
· Develop, maintain and monitor accurate and effective recording systems for all care related activities. This includes monitoring and supporting the publication of all reports, care plans and intervention plans and attending/chairing assessment/review meetings as appropriate.
· Undertake regular quality assurance of practice through direct observation and sampling of care records, and report on all quality assurance activities.
· Review key legislation and statutory guidance and ensure the Child Protection, including Child Sexual Exploitation policies are updated accordingly and ensure appropriate training is provided for all staff
· Attend liaison meetings with representatives from local authorities in relation to the service provided to young people whilst they live in St Mary’s Kenmure. 
· To contribute to the development of an integrated children’s services practice model for St Mary’s Kenmure that is evidence- based and outcomes-focused.
QUANTIFIABLE ACCOUNTABILITIES

· Be the named Registered Manager for St Mary’s Kenmure Secure Children’s Services
· Line manage and lead house managers and others as directed by the Head of Integrated Children’s Services.
· Chair and attend meetings required and keep the Senior Leadership Team fully informed of developments and changes within the houses.  
· Contribute to and ensure delivery of actions outlined in the Service Improvement Plan.  
· Act as lead for Child Protection and Safeguarding across all of St Mary’s Kenmure Services. and be the Registered Manager, ensure that records are maintained while also ensuring regular reports all required activity.
· Act as relationship manager with the Care Inspectorate and ensure that all notifications are made on time, and that there are appropriate records kept in support of any notification. 
· Act as Complaints Coordinator, and ensure that St Mary’s Comments, Compliments and Complaints policy is adhered to and that any actions required are carried out timeously.
· Manage the use of delegated financial resources.
· Lead the management of the on-call-rota and participate in this.  

SCOPE OF PLANNING AND ORGANISATION

The post holder will be a member of the Senior Leadership Team and will report to the Head of Integrated Children’s Services. They have overall responsibility for the safe management and leadership of St Mary’s Kenmure’s residential care portfolio which requires the ability to balance operational and strategic management responsibilities, to ensure that St Mary’s Kenmure becomes a sector leader in the provision of secure care in Scotland.

The post holder will represent St Mary’s Kenmure on national platforms to help influence policy and practice. They are required to use their knowledge to contribute to the development of St Mary’s Kenmure’s strategic and operational plans.  

The Head of Care Services will be a key contributor to St Mary’s Governance functions which requires them to prepare and present reports to the Board of Trustees and its sub groups as directed by the Head of Integrated Children’s Services.  

The post holder will demonstrate sound judgement and decision making as an experienced senior leader in social work and social care services, drawing on their significant professional experience, skills and knowledge.  They will provide support to and collaborate with key internal stakeholders such as education, learning and development, estates, finance and human resources to ensure that the service has appropriate financial and human resources in place to function.

SCOPE OF DECISION MAKING AND JUDGEMENT 

The Head of Care Services is the key decision maker about the safe operation of the children’s houses. They will use their skills, knowledge and experience to ensure that all decisions are in children’s best interests and that of St Mary’s Kenmure.  They will ensure that staff skills, knowledge and experience are appropriately deployed across the service to meet the needs of children.




JOB CHALLENGES

· Leading the safe management of St Mary’s Kenmure’s residential child care portfolio while also being able to maintain operational expectations such as occupancy levels to help ensure that our services remain viable without compromising children or adults’ safety.
· Transforming culture and practice to ensure that children’s rights are promoted and upheld by supporting adults to respond to changing practice standards and expectations.
· Be innovative and lead dynamic change while ensuring safe service delivery.

Key Relationships 

· The post holder will work with House Managers, Team Members and the Senior Leadership Team to share best practice.
· On a day-to-day basis, the Head of Care Services will be required to use initiative to progress and support day to day running of their houses with more complex issues being referred to the Head of Integrated Children’s Services.    
· The Head of Care Services role interacts with children and young people, all colleagues within St Mary’s Kenmure and all external partners who are partners to a child’s plan and or care journey.  
· Given the nature of the role, key relationships will include frequent contact with Director of Service, Head of Integrated Children’s Services, Head Teacher, HR Manager, Quality and Safeguarding Lead, Learning and Development, Psychological Services, School Nurse and other members of staff, children and young people, parents and external visitors to St Mary’s Kenmure.
· External Government Bodies such as the Care Inspectorate, Scottish Social Services Council, Local Authorities, Scottish Government Child Placement Team and Procurator Fiscal. 
· Representing St Mary’s Kenmure on external groups such as the Scottish Physical Restraint Action Group and East Dunbartonshire Council’s Child Protection Committee.


Economic Conditions

	Salary 
	£71000

	Annual Leave
	Starting – 20 days plus 12 public holidays
After 5 full years’ service – 25 days plus 12 public holidays
After 10 full years’ service – 28 days plus 12 public holidays
Pro rata for part time staff 

	Hours of Work
	37 hours per week plus on call 

	Probationary Period
	All appointments are subject to a 6 month probationary periods, failure to complete your probationary period will result in your contact of employment being terminated 

	Sick Pay
	As set down in your terms and conditions of employment 

	Pension 
	You are automatically enrolled with Strathclyde Pension Fund 

	On Call 
	Yes – rota to be confirmed 



Context 


	Location:

	

	Terms & Conditions Applicable to the Role:

	General
	x

	
	SNCT
	

	
	Other 
	

	Role Status:

	Permanent 
	x

	
	Temporary
	

	
	Sessional 
	

	Working Hours:
(per week)
	35 hours
	

	
	37 hours 
	x

	
	Other  (please specify)
	

	Work Pattern: 


	
	Mon
	Tues
	Wed
	Thurs
	Fri
	Sat
	Sun

	
	Start Time
	
	
	
	
	
	
	

	
	Finish Time
	
	
	
	
	
	
	

	
	Unpaid Break 
	
	
	
	
	
	
	

	
	Total Daily Hours 
	
	
	
	
	
	
	

	Shift Pattern: 

	
	Mon
	Tues
	Wed
	Thurs
	Fri
	Sat
	Sun

	
	Days to be worked
	
	
	
	
	
	
	

	
	No of hours to be worked per day
	
	
	
	
	
	
	

	
	Over how many weeks 
	

	
	Other relevant information:
	5 days over 7 days including weekends and public holidays – flexibility required 


	Requirement to work out with normal work/shift pattern:
	Yes 
	x

	
	If ‘yes’ please give details 
	Requirement for working a shift and on call rota which including evenings and weekends 

	
	No
	

	On Call 

	Yes 
	x

	
	If Yes, describe frequency
	On Call Rota to be confirmed  

	
	No        
	

	Flexible Working Hours Scheme: 

	Yes
	x

	
	No
	

	Disclosure:

	Not Applicable 
	

	
	Standard 
	

	
	Enhanced
	x

	
	Other (please specify)
	




This Role Profile is to provide a clear and concise statement of the main tasks and activities of the post; it is not intended to be an exhaustive list of every aspect of the post holder’s duties. St Mary’s Kenmure/SMK Services reserves the right to change or modify your job description as and when required










































Person Specification – Head of Care Services

	Personal Specification
	Essential (must have)
	Desirable (would like to have)


	EXPERIENCE
(Occupational – Minimum Experience)

	· Significant experience working in senior management roles in residential child care services.
· Significant experience of achieving and maintaining good regulatory performance.
· Significant experience in transforming culture and practice in residential care.
· Co-production and innovation in service design
· Leading and managing in complex structures.
· Experience of engaging senior leaders in health, social work, education and other key agencies.
· Experience of working with local and national government bodies.
· Experience of representing organisations on national groups.

	· Working with Boards of Trustees



	EDUCATION/
TRAINING
(Educational – Minimum Qualifications)
	· Degree in Social Work or equivalent award recognised by the SSSC for residential child car staff with supervisory responsibilities 
· Registered Manager’s Award, working towards it or an award in management that is certificated at or above SCQF Level 8 (60 Credits)
· SVQ4 or equivalent.
· SSSC Registered or suitable to apply for registration 
	· MSc Advanced Residential Child Care
· Postgraduate Certificate in Child Protection/Certificate in Child Welfare and Protection 


	KNOWLEDGE
	· Contemporary social work and social care knowledge including the Promise, Reimagining Secure Care, Getting it Right for Every Child and UNCRC.
· Sound Knowledge of the role and accountability of the role
· Demonstrates a knowledge and understanding of policies and procedures required within a secure unit 
· Understanding of the Code of Practice for Employers and Employees as published by the SSSC
· Knowledge and experience of developing and managing strategies to advance the skills and competence of staff 
	· Knowledge of youth justice.

	SKILLS
	· Leading and role modelling best practice
· Team working 
· Good interpersonal and motivational skills
· Time management 
· Planning and organisational skills
· Collect and report on data to help ensure accountability of practice
· Calm
· Negotiating
· Financial planning 
· Written and verbal communication skills 
· Tact, patience and understanding
· Ability to keep accurate records and write reports 
· Strategic planning
	

	PROFESSIONAL QUALITIES
	· Capabilities in relation to reviewing the safety and welfare of children and young people
· Give support and commitment to the work of the team, making effective efforts to develop skills and competences of yourself and others
· Appreciate the significance of safe care and interpreting this accurately for individual service users and others
· Recognise own areas of responsibility and accountability
· Ability to create rights respecting culture for children and adults.
· Maintain high standards of service delivery
· Have a consistency of approach in work practice 
	

	PERSONAL QUALITIES
	· Values driven
· Contained 
· Works to ensure credibility in effectively managing relationships
· Self-motivated
· Demonstrates and can-do approach
· Approachable
· Team Player
· Ability to work on own initiative whilst taking responsibility for your own actions 
· Work under pressure and remain calm 
· Ability to work with minimum supervision
· Inclusive and respectful
· Carry out role with credibility and professionalism at all time
· Structured approach to planning and organising with an ability to prioritise
· Flexible, adaptable and imaginative in dealing with challenging situations
· An ability to listen and be sympathetic whist responding to concerns, motives and feelings of others
· Be open minded when dealing with situations
· An emotional awareness of self and others
· Assertive and effective in leadership
· Planning and decision making 
	

	DRIVING LICENCE 

	n/a 
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