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Chair’s Foreword

In my fourth year as Chair of Aberlour, | continue to be impressed with the strength of the organisation
and the key role it plays in supporting many thousands of children and families in the areas of Scotland
that we are privileged to operate services in.

Our continued success in growing the organisation to reach more children, young people and families has
seen the organisation’s income grow substantially over this past year. This growth does bring with it
organisational and operational challenges. The Trustees, however, remain confident in the excellent work
carried out by the Senior Leadership Team in managing those challenges and ensuring Aberlour remains
sustainable in its activities for the ultimate benefit of the people we support.

The first of two Mother & Child Recovery houses, where service delivery has been funded by the Scottish
Government to 2026, opened in December 2022 in Dundee. Our second house was secured in Falkirk
within this financial year, with renovation works nearing completion towards the end of 2023/24. The
planned opening of the second facility is set for July 2024, where we anticipate welcoming in women and
children to the facility. These services see Aberlour return to the area of work in residential rehabilitation
and recovery, with a new model of support for mum’s who have problematic alcohol and drug use. The
aim of the service is to prevent drug deaths and avoid children being taken into care by keeping families
together. The Board of Trustees are fully supportive of this exciting piece of work and are kept informed
of progress on growth in services like this one through our various committees and Board meetings
throughout the year.

Our overall financial performance in the current year is better than we had anticipated, with a planned use
of restricted and unrestricted reserves which had been budgeted for. Analysis of the financial
performance of the organisation is overseen by the Finance Committee, who report back to the full Board
on a regular basis.

Aberlour’s work in relation to improving its services, and the recording of impact and outcomes for the
people we support continues to be at the forefront of reporting received from Aberlour management with
improvements in the use of our CRM system (Dynamics) a key focus improvement area, where significant
effort has been made to enhance the recording of the care we deliver and the impact that has on children
and families. Digital KPI dashboards are used to present this information to Committees and the Board of
Trustees to articulate key messages.

These tools are still being developed but have already allowed the Trustees to review and assess impact
and outcomes with greater clarity. From a governance perspective our Improvement, Audit & Risk
Committee scrutinises performance and challenges management to continue to meet our success criteria
and key performance indicators.

Our Investment Committee continue to monitor and scrutinise our investment portfolio performance, and
are in regular contact with our Investment Manager’s, Quilter Cheviot, to ensure our investment portfolios
remain stable, while still delivering for Aberlour’s needs.

The Transforming Together sub-committee was disbanded during the financial year. This sub-committee
was set up following receipt of funding from the Big Lottery to change and enhance Aberlour’s systems
including our digital provision. The Board sub-committee was set up specifically in line with requirements
of the additional funding received from the Big Lottery. That funding and work is now finished, and we
have reported back to the Big Lottery on project outcomes. I'd like to thank those on that sub-committee
for their scrutiny and diligence as well as the support provided to Aberlour management and staff in
improving our digital usage and changes in systems.

Aberlour has continued to lead in our campaign work and in challenging those in positions of power or
influence, where the rights of children and families are not being upheld. Our campaign work in the prior
year around poverty and our focus on eliminating school meal debt, led to a number of positive outcomes
within this financial year. This included a high-profile media campaign which was in partnership with the
Scottish Sun, on the back of our research showing that over £1.2m of school meal debt was being chased
by Local Authorities through debt collection processes, involving families who could least afford it. Our
campaign was successful in influencing the Scottish Government, who included £1.2m in their 24/25
Budget to Local Authorities to write-off this debt, releasing many of the poorest families from having this
debt burden.

Chair’s Foreword (continued)
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Aberlour signed up to the Scottish Government’s scheme for Financial Redress for Abuse Survivors in
2021 and continues to make annual payments to this scheme. This recognises Aberlour’s role in the past
where care standards and safeguarding sometimes fell short of the high standards currently in place. In
acknowledging past misdeeds, Aberlour reiterates its apology to those who suffered any hurt while in our
care and hopes the redress payments give some comfort to those affected.

Looking forward, the country’s regulatory framework and more enlightened care practice must ensure this
abuse does not happen again and we strongly support The Promise and the evolution that must be
allowed from that. The Board is pleased to report that Aberlour are working with Local Authorities and
other care providers to try and keep The Promise, through systems change initiatives as well as ground-
breaking projects looking to reduce the practice of restraint in residential care settings.

The Aberlour Urgent Assistance Fund (AUAF) maintained a high level of demand across Scotland
throughout the year, and our Winter Campaign from November 2023 to January 2024 helped to bring in
vital funds for the AUAF. Significant monies were gratefully received from grant-making charitable trusts,
as well as compassionate individual donors, which boosted our ability to make a high number of awards
to families.

It is still a concern however that we see little abatement in demand for the AUAF. Efforts continue to
augment monies, including how we can be creative in use of our own resources, as we can evidence both
the need and the impact of the grants we award.

Finally, it is important to recognise that global issues are still having an impact here in Scotland, and
Aberlour prides itself on always “being-there” for vulnerable children who have been affected by those
issues, no matter where they come from. This can be directly seen through our work with
unaccompanied asylum-seeking children and young people, many of whom have been exploited and
trafficked, in our Guardianship Scotland Service (in partnership with SRC) and the growth in our work in
Highlands, where we are supporting young people placed there through the UK Government’s National
Transfer scheme. Unfortunately, the need for these services continues to rise, however Aberlour will do
all it can to help these children and families while they are here in Scotland.

My thanks again to fellow Board members, to the talented and dedicated Aberlour staff and to the many
kind volunteers and supporters who make it possible for us to continue to be brave for children across
Scotland.

DAVID ROBB,
CHAIR
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Chief Executive’s Report

| am delighted to share the progress Aberlour has made in 2023/24 where we continued to follow our
Being Brave Strategy (2021-25). This was the result of extensive consultation with children, young
people, and families, our service based and central function staff and the Board of Trustees. The strategy
sets out our aims to advance our fight against poverty and discrimination and to support more children
and families across diverse communities.

The year continued to bring unprecedented economic uncertainty and financial hardship for families,
particularly during the Winter months of 2023 into early 2024. Our focus remained on how to alleviate
some of these hardships through our Family Support services and by distributing emergency cash grants
via our Urgent Assistance Fund.

Once again, our Winter Campaign focused on poverty with the income generated from that campaign
going directly to our Urgent Assistance Fund. From November 2023 we raised over £210k towards the
AUAF. In total we distributed £411k in the year in urgent assistance grants. This funding went directly to
families most in need for essential items such as food, clothing, bedding and heating.

We continued to grow our portfolio of services, informed by the voices of our children and families. This
has included the further expansion of our Sustain Intensive Family Support Services across Scotland and
the creation of the second Mother & Child recovery House in Falkirk, for women affected by drug and
alcohol misuse and their babies. Our children’s residential services continue to perform well offering high
quality and trauma responsive care, which is recognised by our Good and Very Good ratings through the
Care Inspectorate for those facilities.

Underpinning all Aberlour delivery has been Keeping the Promise. We ensured that The Promise
principles guided our decision making from our strategy down to the individual support offered to families.
We continue to work directly with the Promise team on several areas, including systems change activity
to help partner organisations reduce the use of restraint in their residential homes, promote better Care
Leaver moving on support, and develop more impactful family financial wellbeing. We received funding
specifically form the Promise to work in East Renfrewshire and in Highlands to help those local authorities
with that work form a children’s services perspective.

We have continued speaking truth to power. We have been bold in our campaigning and persistent in our
influencing. Our commissioned research from 2022/23 focusing on the impact of public debt on families
and in particular the impact school meal debt continued to have in this financial year. We presented
findings to the Scottish Government and entered into a partnership with the Scottish Sun to raise further
awareness of this issue. This helped to influence the Scottish Government policy decision to include
funding for local authorities to write off school meal debt for families in their 24/25 Budget proposals.

It remains an immense privilege to lead Aberlour, navigating the organisation through troubled economic
and political times. Our organisational values of integrity, respect, challenge, and innovation remain at the
heart of all that we do. | would like to thank our supporters for their continued backing and generosity
which has allowed us to reach more children and families in Scotland who are most in need of support.

Delivering services to children and families

We have continued to maintain, develop, and invest in a wide range of children and family support
Services across Scotland. This includes community-based and residential services. Highlights include:

. Strengthening and expanding our service provision in Glasgow City Council through our
Intensive and Early Intervention services. During the year we were successful in winning the
city-wide tender in all lots applied for, which gives long-term sustainability and certainty from
July 2024. This will also expand the service to the North-East of Glasgow, which is a new
area for Aberlour.

. Successfully influencing the Scottish Government to increase their funding allocation to
Guardianship Scotland, in partnership with Scottish Refugee Council, by £300k in 23/24 and
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Chief Executive’s Report (continued)

. £1.2m in 24/25. This reflects the increased demand to provide support to young people in
Scotland going through the asylum process.
. Continued growth to support the National Transfer Scheme for Unaccompanied Asylum-

Seeking Children, in partnership with the Scottish Refugee Council across Scotland and with
Highland Council.

. Children’s residential services — continued to deliver quality outcomes for children and young
people in our Sycamore Fife, Highland and Tayside services.
. Embarking on the first phase of re-modelling our residential care provision, by investing in a

new build property, to provide a better living environment and smaller provision for the young
people in our care. The new build property in Markinch, Fife, achieved final settlement in
April 2024 and opening of the service in May 2024 respectively, however much of the design
work and planning with Internal and External colleagues (including care Inspectorate) was
carried out within this financial year.

. Successfully seeing the progression and positive outcomes for the first of our referrals to the
Dundee Mother & Child Recovery house. We will continue to evaluate this service, and the
second house opening in Falkirk, to further evidence the impact this vital service makes.

Business Development

Our achievements in service delivery have been enabled by another outstanding year for our business
development team which has achieved 86% success rate for development opportunities (across tenders
and strategic funding applications). This success is testament to the quality of the services we deliver and
the skills of our people. Key achievements include:

. Glasgow Family Support Tender — Won in all lots applied for (Potential value approximately
£17.5m over 7 years)

. Options Fife — Successful in winning a 3-year tender, continuing work to deliver a short
breaks and outreach service in Fife for young people with disabilities (value £1.6m over 3
years)

. Guardianship Scotland — supporting the increase in funding for the Guardianship service

beyond tender value, of £300k in 23/24 and a further £1.2m in 24/25.
Challenges Faced

The year also brought its challenges for the charity. Our staff and families we support continued to feel
the effects of the rising cost of living, particularly through the winter months of 2023/24. Aberlour tried to
alleviate some of that pressure on our staff by ensuring a fair pay uplift for all. Our Board of Trustees also
took the decision to help staff with a Winter Payment for the second year in a row, to try and alleviate
some of the pressures faced. This was well received by staff members.

Staff recruitment continued to be a challenge faced by our sector in various regions across Scotland. This
was particularly apparent in our disability respite services in Fife and the Scottish Borders. We continued
to try various methods of recruitment and encouraged our staff teams and HR colleagues to think
creatively, utilising, in-person events, local flyers, online advertising and engagement events as well as
our usual recruitment avenues. This creativity did pay off in helping to fill long-term staffing vacancies for
services in Fife, Lothians and in Aberdeen, which previously had been difficult to fill. This also helped
aide the recruitment activity carried out towards the end of the financial year, filling vacancies for new
services due to start in early 2024/25 (eg the Mother & Child recovery house in Falkirk)

Child Poverty

We continue to campaign to challenge the Scottish and UK Governments to do more to lift families out of
poverty. As a member of the End Child Poverty coalition, we lobbied the Scottish Government to double
the Scottish Child Payment for low-income families. Since April all eligible families now get £20 per child
per week (more than £1,000 per year for every child) in their pockets. The Scottish Government has
committed to raise that further to £25 per child by the end of this year when all eligible families with
children under 16 can access the payment. But we know this still isn’t enough to lift many families out of
poverty, and so we are calling for the payment to be doubled again to £40 per child per week from next
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Chief Executive’s Report (continued)

year. We continued to lobby Government in relation to the impact of debt to public bodies being
experienced by some of our poorest families.

The Urgent Assistance Fund has highlighted the challenges many families experience accessing
emergency financial support when they are in crisis. We are continuing to call for improvements to the
Scottish Welfare Fund which we know does not work for many families in financial crisis. We are working
with partner organisations, political parties and MSPs to challenge the Scottish Government to make
these changes and improvements now, not later, so that families in real financial difficulty can be
guaranteed help when they need it during the current cost of living crisis.

Our campaigning and influencing work highlight the day-to-day challenges faced by children and families
we work with affected by poverty. We have continued to meet with and lobby Scottish Government
ministers, civil servants and MSPs to do more to lift children out of poverty by increasing household
incomes and putting more money in families’ pockets.

UNCRC

In our current strategy, Being Brave, we made a commitment to “work relentlessly to ensure that the
United Nations Convention on the Rights of the Child (UNCRC) is fully embedded in law and is visible
across our organisation and obvious in what we do and how we work with children, young people, and
their families”. We have taken steps to make sure all our work across Aberlour is guided and directly
informed by UNCRC in a connected and consistent way, and children and young people’s participation is
at the heart of how we achieve that. We have continued to work with the Scottish Government to support
their work on UNCRC incorporation. Aberlour young people have participated in the young person led the
UNCRC incorporation reference group, Rights Right Now. We are also working with the Scottish
Government through the UNCRC Parents’ Reference Group to make sure the voices and views of
parents we work with inform and influence how the Scottish Government implements UNCRC legislation.

Education and Learning

Our parliamentary influencing and public engagement activity has highlighted our commitment to
supporting the learning and education of children and young people across our services, in school and at
home, in ways that best respond to their needs. This has included a focus on how better Scotland can
support the learning of children living in poverty by responding to challenges children face before and
beyond the school gates; ensuring supportive and nurturing relationships in achieving this; and the
unexpected positive impact of the pandemic and learning away from the formal school environment for
some children living in our residential children’s houses. We have engaged directly with the work of the
Scottish Parliament’s Education, Children and Young People Committee by giving evidence formally to
inform their work on improving attainment, and by supporting children and young people we work with to
participate in sessions with the Committee.

SallyAnn Kelly OBE,

Chief Executive
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Directors’ (Trustees’) Report (including Strategic Report)

The Trustees present their report and financial statements for the year ended 31 March 2024. These have
been prepared in accordance with UK Generally Accepted Accounting Practice, the requirements of the
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006,
the Companies Act 2006 and the Charities SORP (FRS102).

Structure, Governance and Management

Aberlour was founded as an orphanage by Canon Charles Jupp in 1875 on his belief that every child has
the ability flourish in society, regardless of the circumstances of their birth. In 1978 Aberlour Child Care
Trust became a Scottish Charity constituted by statutory instrument. On 31 March 2010, the Trust was
wound up and on 1 April 2010 all assets, liabilities and undertakings were transferred entirety to a charitable
company limited by guarantee, Aberlour Child Care Trust. The Office of the Scottish Charities Regulator
approved the transfer, with the principles and ethos of Canon Jupp continuing, now reflected in Aberlour’s
values of Integrity, Challenge, Innovation and Respect.

The Trustees of Aberlour are the members of the charity with their liability limited to £1 each. A review of
the constitution was concluded in 2018 to ensure governance remains effective and flexible to adapt to
future developments.

The Board comprises individuals elected as Trustees by the Board, based on their experience and ability
to make positive contributions to governance of the charity. New Trustees have references taken up, along
with enhanced Disclosure Scotland checks. Induction packs and briefings on Aberlour’s policies and plans
are provided and Trustees are encouraged to visit operational Services. It is Board practice to elect
Trustees to serve an initial four-year term, which can be extended for a second four years with Board
approval. Regular and ongoing training is provided to Trustees on governance and matters topical in the
childcare sector.

The Board meets at least four times a yeatr; it approves the strategic plan and budget for the forthcoming
year in March and at each meeting monitors performance and outcomes. The Board operates four standing
committees namely: Finance; Improvement, Audit & Risk; Nominations & Succession; and Investment
Committees. Implementation of the strategy and financial plan is delegated to the Chief Executive.

The Board assesses major risks to which Aberlour is exposed, including those relating to services provided
to children & families and organisational finances. A corporate strategic risk register is reviewed regularly
by Senior Leadership Team, bi-annually by the Board and regularly by Improvement, Audit & Risk
Committee.

The Trustees who held office since 1 April 2023 are listed on page 1.
Key Management

Key management of Aberlour is carried out by the Senior Leadership Team which consists of the Chief
Executive, Chief Officer, two Directors of Children and Families, Director of People & Quality, Director of
Growth & Marketing, Director of IT & Digital, and the Director of Finance & Resources, who is also the
Company Secretary.

Overview

Aberlour Child Care Trust is proud of its heritage, and it continues to be recognised for high quality,
innovative work with some of Scotland’s most vulnerable young people and families. During the past year
we continued to operate within a challenging economic environment, with ongoing funding restrictions
bearing down on public sector finances. Further reductions in some areas of public spending have meant
that in some situations we operate with standstill budgets or, in some cases, have had to accept funding
reductions. Long-standing Services can face re-tendering, which is challenging and introduces risks, but
Aberlour has been successful in retaining contracts, winning work in new areas, and introducing innovative
and transformational concepts. Our role has been strengthened in several areas where we have had a
long-term presence.
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We continue to promote the availability of the Aberlour Urgent Assistance Fund, which was created
following the one-off donation from St Clair's Trust of £1,325k in 2015/16. In 2022/23 the value of the
investment portfolio purchased with the donation received, stood at £1,561k (2021/22 - £1,435k). Income
in 2023/24 totalled £366k (2022/23 - £583k), with awards distributed to beneficiaries in the year totalling
£411k (2022/23 - £407k) across Scotland. These monies support families in crisis situations, often
essential to maintaining stability within family units. Any earnings unspent in one year are carried forward
as Restricted Funds into the following year. In 2018 OSCR approved an application to utilise capital
growth to augment the capacity of AUAF. This and focused, successful fundraising campaigns have
increased grant-making capacity allowing more need to be met in increasingly difficult circumstances.
Our Winter Fundraising Campaign which ran from November 2023, again focused on relieving poverty
through the Urgent Assistance Fund with income raised from that campaign totalling £210k, adding to the
available funds to distribute through the AUAF.

Monies received from bequests and legacies totalled £127k (2022/23 - £16k) which improved
Unrestricted Reserves funds.

With ongoing public sector funding constraints, in some services income for the year would have
exceeded expenditure, so with funders agreement, Aberlour was able to apply accumulated Restricted
Reserves for those services as required.

We continue to adapt organisational structures to improve efficiency to help meet future challenges,
focussing on building a sustainable future. We regularly review our cost base with non-operational assets
being sold and co-locating services and regional offices During the year such a property was identified
and sold, in Aberdeen, which was formerly the site of the Aberdeen regional office and a family service.

Aberlour seeks to influence national policy for children and young people, ensuring they are at the heart
of decision-making processes of National and Local Government. We have embedded our volunteering
strategy and have taken up opportunities available to services. As a learning organisation, we continue
student placements, so the future childcare workforce benefits from our vast experience, knowledge, and
skills.

The current economic climate is constrained, creating a challenging and commercially competitive
landscape in the third sector. Aberlour continues delivering quality services, seeking new opportunities to
grow our business. We collaborate with other charities and key stakeholders where this offers best value,
reduces unnecessary duplication, and shares scarce resources.

Vision and Services

Aberlour understands that not all children are born with an equal chance. We are committed to working
together to beat poverty and discrimination. Aberlour is the largest solely Scottish children’s charity and
each year we help a significant number of children, young people, and their families to cope with major
obstacles such as disability, exclusion, parental drug/alcohol dependency, family breakdown and the
challenges of moving to another country. We provide specialist, high-quality, community, and residential
care services in over 40 service locations across Scotland ranging from high-needs care to early
intervention.

We have delivered and invested in:

. Residential care services for young people of all ages, based upon our specialist care practice
and philosophy and will extend our person-centred approach to optimise outcomes;

. The Sustain Service model now operates widely across Scotland as an innovation aiming to
reduce the prospect of deterioration in the circumstances of young people often on the “edge
of care”;

. Our specialised Fostering Service which supports foster carers 24 hours per day, 365 days per
year, including dedicated respite care for children in foster care;

. Support to children whose lives are affected by parental substance misuse;

. Residential care, short breaks and outreach services for young people with challenging and

complex needs and often profound and severe learning difficulties and physical disabilities;
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. Support services for children and families impacted by parental learning disabilities;

. Support for young people not in education or employment who need help with life’s challenges;

. Support and advocacy to children and young people who have arrived unaccompanied in
Scotland and are navigating the asylum system;

. Information, training and leisure activities for young people living in areas of social deprivation,
crime, drug or alcohol dependency and gang cultures in challenging estates in urban areas;

. Facilities to promote positive parenting, early years learning and social skills within vulnerable
and disadvantaged families;

. Innovative support networks for women affected by poor mental health in perinatal stages; and,

. Training and education for childcare professionals to build and sustain a competent and
confident workforce.

. Two Mother & Child Recovery houses, continuing our commitment to supporting women and

children affected by substance abuse.

ACHIEVEMENTS AND PERFORMANCE

Investing in our People

Aberlour acknowledges and values the contribution staff make, which is recognised externally by holding
the Investors in People accreditation. In February 2023 Aberlour was awarded the Investment in Diversity
award, which is a fantastic achievement and a culmination of a year’s work to ensure Aberlour is recognised
as an employer that celebrates inclusion and diversity and is always striving to be the best employer that
we can be while embracing diversity in our workforce. This award also covers the period including financial
year 23/24.

Aberlour also featured in the Sunday Times Top 100 Best Places to work 2024, following a staff survey with
a response rate of 67%. Some key indicators from those results: 91% of staff feel proud to work for the
organisation; 84% feel happy at their work; 88% believe Aberlour cares about their wellbeing; 94% believe
they do something worthwhile. Feedback and comments made by staff through this process will be utilised
to develop and enhance staffing terms and conditions.

As part of our diversity & inclusion groups within Aberlour we have an established Pride Network which we
offer staff support to encourage involvement in their activities and initiatives.

Aberlour operates fair and lawful practices in the promotion of equitable and needs-based access to training
and career development resources for all staff. We view this as a key requirement to ensure our workforce
remains skilled to meet changes and future development challenges.

Our annual one-day Staff Conference is a forum for staff consultation, celebrating successes in the
contribution of our staff in the lives of the young people and families we support, but also considers
developments in childcare and events that will shape childcare policy going forward. The day is shared with
staff, young people, board members, invited guests — and the outside world through social media channels.
The event is valuable at many levels and is an annual fixture. We hosted our in-person staff conference in
October 2023, with special guest speakers including the Chair of The Promise Scotland, Fiona Duncan.

Aberlour is recognised as a Disability Confident employer showing our commitment to equal opportunities
from the start of the recruitment process where we actively encourage applications from disabled people
and support all staff in ongoing employment. Aberlour operates fair, lawful and enlightened practices in the
promotion of training and career development for all staff regardless of disability.

Consistent with organisational values, we place great importance on employee training and development
as a means of ensuring quality assurance and high standards. During 2023/24 there were 4921 Learning
Activities completed by staff, with 2475 e-learning/workbook completions, and 2446 attendances at face-
to-face courses (delivered either online or in person).
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In total 382 courses were delivered, covering 107 different course headings, broadly categorised as
Safeguarding, Health and Safety, Direct Practice and Management Development. 87 were externally
delivered and 295 were delivered internally by the L&D Team with assistance from operational staff.

The total attendance has decreased from the previous, partly due to changes in the L&D team, and the
completion of roll out of a range of historical, organisation wide training programmes.

Staff absence rate was 5.01% in 2023/24 compared to 5.22% for 2022/23. Covid related absences have
decreased from prior year, however, there have been greater levels of stress and anxiety related
absences in 22/23. These instances relate to 95.27% personal rather than work-related stress.

Staff turnover has increased slightly to 23.33% in 2023/24, compared to 22.73% in 2021/22, with 17.5%
leaving the organisation voluntarily. Staff recruitment has improved, with vacancies being filled for new and
existing services across the country. Aberlour has continued its growth strategy during the year and opened
or expanded new service provisions of varying sizes increasing our overall average headcount by around
4%.

Aberlour annually conduct gender pay gap reporting. For April 2024 we reported a 5.83% mean pay gap
against a national average of 14.3%. As per legal requirements the report is published in full on our website.
Investing in our Services

We continue to deliver services that make a difference to the lives of children and families. A few of the
highlights this year include the following:

o We invest in development, quality assurance and maintenance programmes for our services, which
(where appropriate) we recognise as being home for the children and young people in our care.

e Our long-standing residential care provision in Fife, Tayside and the Highlands for young people who
have experienced significant early adversity and trauma remain central to the organisation.

e Aberlour, purchased the second property which is being refurbished to launch the second of two
Mother & Child Recovery Houses, specifically aimed at women with substance use issues to remain
with their children (under 5) in a residential rehabilitation setting with outreach community support pre
and post residential stays.

¢ We develop and promote our perinatal mental health services supporting women, children and their
families with an innovative befriending model, operational in Forth Valley and East Lothian and more
recently in the neo-natal ward at the Royal Hospital for Children & Young People in Edinburgh.

o We replaced part of our older vehicle fleet with newer Hybrid cars, more suitable to our family care
provided in our residential services, with better environmental and safety specifications.

Fundraising
Approach taken in using external fundraising agencies

During this Financial Year, we have conducted two proactive fund-raising campaigns involving a
professional fund-raising agency:

e A small telephone fundraising campaign in partnership with QTS (Quality Telephone Services).
QTS have been established for over 20 years, and they collaborate with over 80 charities. Our
partnership with them has started in 2020. This past campaign involved calling 900+ members of
the public who had expressed interest in our activities and had provided their phone number for us
to contact them, and several of them chose to start giving to the charity regularly as a result of the
call.

e A small face to face fundraising campaign in partnership with Aspect Fundraising. This was a test
campaign and resulted in over 200 members of the public signing up to a regular monthly gift after
a positive conversation with professional fundraisers working on our behalf in various venues
across Scotland.

Standards, Compliance and Feedback

We will ensure that all our fundraising activity complies with Aberlour’'s core values and sector wide
charitable Codes of Practices and the Scottish Fundraising Adjudication Panel. We are also registered with
the Office of the Charity Regulator (OSCR). Additionally:
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e QTS are a corporate member of the Chartered Institute of Fundraising; they are also registered
with the Fundraising Regulator and Accredited by the Data & Marketing Association.

e Aspect Fundraising abide by the Fundraising Regulator's Code of Fundraising Practice and
regulation

There were no failures to comply with the above standards during the financial year set out above.

We regularly listen to a random selection of call recordings supplied by QTS and provide feedback on their
callers. We visited Aspect Fundraisers on site to observe how they represented our charity and the
interactions they had with members of the public. In both cases, we are more than satisfied that our
partners are representing Aberlour to a high standard and in a manner that is respectful of our values.

We received no complaints, directly or indirectly through our partners. (NB: Aspect Fundraising explicitly
declare that they are committed to achieving zero complaints on all their campaigns).

Duty to Public

Both agencies used this year have extensive policies on protecting vulnerable people. All their professional
fundraisers are trained in line with the Fundraising Regulator's Code of Practice and the Institute of
Fundraising’s guidance on Treating Donors Fairly.

We have obtained and discussed with them the relevant policies and procedures prior to entering into a
partnership. It's important to state that no complaints or concerns were raised during the course of these
activities.

Additionally, our Fundraising staff met all the fundraisers who represent Aberlour; they all have many years

of experience fundraising and are all trained on how to spot signs of vulnerability, and what to do in that
event.

KEY PERFORMANCE INDICATORS

Aberlour has KPI’s that relate to organisational success measures. These will lead to positive impacts for
the organisation and our young people. The KPI's are challenging, with the objective of improving
outcomes for the young people we support and their families. A summary follows:

Sustainability
¢ It was aimed to maintain public funding above £16.4M. This target was exceeded by

achieving £26.2M.

e It was targeted to reduce staff turnover by 5% from 25.3% over two years. Although a
reduction to 23.33% was achieved, the target was missed by 3.03%. This reflects the
difficulties in this area.

Impact
e To demonstrate the impact Aberlour has on the young people in our care, a KPI of 80%
is set for the SHANARRI indicators to show overall as a status of “maintaining” or
“improving”. This target was exceeded, with an aggregate score of 92% being achieved.
Quality

e To demonstrate the quality of Services, a KPI has been set for services to achieve a
Care Inspectorate overall score of 4 or more. This has been achieved; with 20
inspections taking place within the last year all of which scored an average of grade 4 or
above.

e Aberlour aims to achieve a staff satisfaction score of 90% or above. There were staff
surveys carried out during the Sunday Times Best Places to Work assessment, where
overall staff satisfaction scores averaged 90.2%.
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Growth
e We targeted a 20% increase in overall revenue by 2025, from a base level of 2020/21
£19.7m, which gave a target of £23.6m. Performance has been strong, with a revenue
increase of 50% already achieved at the end of 2023/24 with income of £29.6m.

e Anincrease in fostering and residential numbers to 88 placements by 2025 was targeted.

This total has reach 75 occupied placements at the end of March 2024 with a further 6
available placements.

QUALITY & CARE STANDARDS

Aberlour currently has 31 registered services:

17 Care Homes

5 Support Service (Care at Home)

4 Support Service (Not Care at Home)

2 Day Care Service

2 Fostering (including one Adult Placement)

1 Housing Support (combined registration with Support Service - Care at Home)

22 of our services are categorised as ‘Low risk’ by the care inspectorate. The other 9 are categorised as
medium risk. None are currently considered high risk.

During the period 1st April 2023-31st March 2024, 20 services were inspected, and reports
published. Thirteen (65%) inspections received average grades of 5 (very good) with the remaining 7 (35%)
receiving average grade of 4 (good).

No requirements were made for any of the inspections.

Most of our residential care homes (8/9) achieved average grades of 5 (Very Good).

Fostering and all support services received grades of 4 (Good).

Aberlour currently have 46 services, service groups, or sites that require a Health and Safety Inspection.
Over the reporting period, 36 of these received an inspection.

Fire Risk Assessments continue to be carried out by an external provider. Twenty-seven of the 31 sites
requiring an FRA were completed this year.

For both inspection types, dates have been arranged for the outstanding venues.

REMUNERATION POLICY

Aberlour pays no less than the Scottish Living Wage to staff and is committed to maintaining this policy,
proudly holding membership of the Living Wage Foundation. Any changes to remuneration, other than cost

Directors’ (Trustees’) Report (including Strategic Report) (continued)

of living arrangements, are assessed, and justified using the job evaluation scheme and the associated pay
scales.

There is a job evaluation scheme against which all jobs are evaluated across the organisation, including
promoted posts.
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A pay award is proposed by SLT and considered by the Board of Trustees on an annual basis. Decisions
are made after consideration of affordability, sustainability and competitiveness within third sector
employment trends. We aim to make an annual cost of living increase to all staff.

FINANCIAL REVIEW OF 2023/24

Income from charitable activities for the year was £26,679k compared to £25,169k in 2022/23. Voluntary
income, including donations, legacies and other income for the year was £1,998k compared with £2,311k
for the previous year and efforts will continue to grow this income stream to maximise the services provided.

Total expenditure for the year was £29,730k compared with £37,308 in 2022/23 (which included £9,254
expenditure in relation to the exit of our defined benefit pension). The charity recorded an ‘operating’
surplus of £514k (2022/23 — deficit £10,911k) as reflected in the Statement of Financial Activities (after
adjusting for the pension fund expenditure movement in the prior year).

The level of Unrestricted Reserves has increased from £17,206k to £17,612k.

PRINCIPAL RISKS AND UNCERTAINTIES

The Trustees regularly assess the strategic risks facing the Trust in detail at the Improvement, Audit & Risk
Committee, and make recommendations to the Board on any formal changes to the risk register. Particular
focus is given to those related to the financing, operations and reputation of the Trust.

During the year, an exercise was undertaken by management to review Aberlour’s risk management policy
and procedures, with particular focus on identifying strategic risks and enhancing the risk awareness,
reporting and recording of risk mitigations at senior and management levels.

A new risk management policy was approved in March 2024, with work underway to roll-out and develop
risk management awareness and training throughout the year. This will lead to better organisational
awareness of Risk Management and the process which informs the strategic risk register mentioned above.

The Trustees are satisfied that systems are in place to mitigate their exposure to strategic risks. A
comprehensive strategic risk register is formally maintained to ensure the key risks are identified and the
mitigation measures are effective. An exercise to expand on and enhance this risk Register with the new
policy was completed in June 2024, however risks covered there are broadly similar to those faced by
Aberlour at the end of March 2024.

The most recent review identified the most significant risks to be of the following type:

No | Risk Risk Description Risk Mitigations
Category

/ Credibility | evidence a high quality | Inspectorate.
of service provision

standards.

high-quality delivery of service across Aberlour.

services.

capture.

1. | Reputational | Failure to maintain and | 1. Independent service audits conducted by Care

2. Internal Quality and Improvement Team in post, with clear
remit and accountability for maintaining and improving service

3. Staff development programme to ensure a consistent and

4. Internal service quality audits conducted annually across

5. Ongoing investment in staff use and development of
Aberlour case and service management system and data
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6. Organisational management structure developed with
consistent focus on quality-of-service delivery.

7. Service
necessary.

learning and actions plans developed as

2. | Reputational
| Credibility
and
Financial

Historic Abuse Claims
out with redress
scheme timeframe

1. Aberlour continues to demonstrate a willingness to full
disclosure and providing requested information. Openness in
our approach to claims made and how we respond to them.

2. Fully participate and provide evidence requested
supporting individual cases brought to Aberlour directly or
through third parties.

3. Enquiry process in place for individuals or groups that want
to lodge a complaint.

4. Aberlour has conducted a detailed review of relevant
insurance policies in place during possible periods of
relevance, there is comprehensive insurance cover in place.

5. Engage with abuse claim groups and demonstrate a
willingness to listen to support claimants.

6. If necessary through appointed legal or insurance
representatives attempt to agree any necessary fair and early
settlements.

7. Annual budget settlements to take account of potential level
of investment in legal advice and any welfare initiatives that
may be necessary to support claimants.

3. | People

Failure to safeguard
children, young people
and families while in
Aberlour’s care

1. Robust and up to date child protection policies and
procedures are in use and understood.

2. Rigorous and repeated staff development on safeguarding
and child protection is undertaken annually.

3. On-Call safeguarding support is in place across Aberlour
service delivery where required.

4. CMS developed to better record and capture monitoring
outcomes for safeguarding referrals.

5. Safeguarding leadership events take place annually.

6. Aberlour safeguarding oversight group established and
meeting quarterly.

4. Financial

Risk  that  Aberlour
experience a significant
reduction in income,
reserves and growth

opportunities due to
public sector funding
uncertainty and

constraints.

1. Diversity of income streams and services from a variety of
local authorities and government.

2. Long term commitments from clients covering bids won,
long-term contracts, up to five years across a variety of clients.

3. Exit costs from current LA funded services impact reduced
because of TUPE rights for example.

4. Continue to secure alternative income and business flows
taking advantage of new business opportunities using
Aberlour infrastructure and investments.
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5. Diligently manage opportunities for income uplifts for
services.

6. Keeping under review utilisation of reserves policy and use
of Aberlour resources.

7. Continuing to identify opportunities for cost reduction in
annual budget setting.

5. | Operational
/ Service
Delivery

Recruitment and staff
turnover leads to an
inability to staff services
appropriately and safely

1. Approaches to recruitment varied using all possible options
available to recruit best candidates.

2. Developing a leadership programme to ensure focus on
staff opportunities, development and learning programmes.

3. Ensuring Aberlour is competitive in its salary and rewards
package, annual baselining of sector salary scales and
matching to internal staff roles.

4. Creating a positive culture of support and opportunities for
staff within Aberlour, and where concerns arise we take them
seriously (Whistleblowing policy in place).

5. Conducting annual all-staff surveys to measure staff
concern areas and opportunities to address concerns.

6. Review of our pension offering to staff, through use of
brokers to ensure best value is being achieved.

6. Information /

IT Security measures

1. Aberlour case and marked sensitive data is stored in the

fines and a breakdown
of trust.

Data are insufficient  to | Microsoft cloud, this data is protected via robust Microsoft
prevent a successful | monitored services for cyber security.
cyber- attack on
Aberlour which results | 2. Aberlour is accredited annually with Cyber Essentials Plus
in loss of data which | certification. We have also conducted an initial Centre for
cannot be recovered | Internet Security (CIS) audit, this has listed areas for
and/or ransomware | improvement and action plans are being developed to
extortion. improve.
3. Annual Penetration testing of Aberlour digital infrastructure
ensures that Aberlour’s vulnerability to common cyber threats
is better understood.
4. Digital Disaster recovery procedures are in place and
Aberlour’s business continuity plans reviewed annually gives
assurance that Aberlour is capable of recovering from a cyber-
security attack.
5. All staff are subject to ongoing awareness training in terms
of recognising attempted cyber threats to Aberlour accounts
and acting appropriately.
7. | Information / | Mismanagement of | 1. Aberlour has appointed to a managerial post responsibility
Data sensitive, personal data | for all Aberlour Information governance issues and
of the individuals we | compliance with relevant legislation.
support, leads to
breaches of | 2. Aberlour has developed a detailed Information
responsibilities  under | Management policy.
GDPR
legislation, significant | 3. Aberlour has employed external expertise to advise on

current Information Governance management practices and
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where improvements can be made, this will be repeated
periodically.

4. Information Governance Officer and Digital team working
formally and closely to ensure alignment with Information
Governance policy and technical solutions for compliance.

5. All staff undertake annual Information Governance
mandatory refresher training courses to keep them up to date.

FUTURE DEVELOPMENTS

Our organisational strategy for success, “Being Brave — for Children, Young People & Families”, stated our
ambitions as being able to:

grow our services to support more children and families earlier.

reach more diverse communities.

influence policy and practice by elevating the voices of children and families.

being nimble and encourage change and innovation.

become the best employer that we can be — somewhere people choose to work and stay.

ensure our organisation is sustainable financially, socially, and environmentally - and is focussed
on children and families.

Our business success measures centre on quality, impact, sustainability, and growth. Service and regional
plans feed into our organisational plan so they can be easily monitored from our organisational business
plan dashboard.

A continued application of the Shipley approach to competitive tenders emphasises the merits of Aberlour
to commissioners. This is felt to be a key factor in our recent successes in tenders across Scotland. Our
services ensure that we are able to respond to the demands created through the self-directed support
agenda and other spot purchase opportunities.

We continue to market and promote the organisation, and Aberlour’s brand awareness continues to grow
with the general public, but this is an area we recognise we need to continue to emphasise and have plans
to continue promotional activity through various mediums, with an emphasis on digital and continuing the
success of our TV advertising during campaigns. Our reputation within professional networks and
academic fields continue to strengthen and we are well respected for our experience, quality, and
innovation.

PENSIONS

Aberlour ended membership as an admitted-body employer under with North-East Scotland Pension Fund
(NESPF) a Local Government Pension Scheme (LGPS) as at 31st July 2022, entering into a deferred debt
arrangement. In November 2022 Aberlour sought a termination valuation and subsequently exited the
pension scheme. There are no further assets or liabilities included in the accounts in relation to the pension
scheme and notes in relation to this are included for comparative purposes for the prior year.

Aberlour maintains a Defined Contribution scheme (provided by Scottish Widows) that is available to all
employees. The Trustees took the decision to strengthen this as part of our overall pensions review and
with our exit from the defined benefit scheme in 2022, this allowed Aberlour to maintain the same overall
% paid out in pensions, but to harmonise and equalise treatment of employee pension offering across the
organisation. This meant our employer contributions to this type of scheme have increased, as well as
enhanced uplifts for those with long service.

Aberlour also provides defined contribution arrangements for employees affected by auto-enrolment
through the UK Government-backed NEST scheme.
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FINANCIAL RESERVES

The major reserve is within the main investment portfolio, largely provided by generations of donors over
the years. It is the Board’s policy to seek to at least maintain the real value of this fund, so that income will
continue to be available to further Aberlour’s objectives. Following the reclassification allowed by OSCR in
2021 of what was the “Endowment Fund”, the whole of the investment value is included as Unrestricted
Reserves, providing more flexibility in furtherance of objectives and priorities.

Restricted funds are held for a specific purpose determined externally by third party funders and cannot be
used for alternative purposes. Designated and Unrestricted funds are earmarked by the Board to cover
future commitments. A breakdown of funds is provided in Note 22 of the financial statements.

Unrestricted Free Reserves 2023/2024  2022/2023

£000 £000
Total Unrestricted Reserves per SOFA and Balance Sheet 17,612 17,206

Less: Less:
Unrestricted Tangible Fixed Assets 6,119 5,813
Designated Reserves 593 790
Total “Free Reserves” 10,900 10,603

This includes the unrestricted investment portfolio, which is
accessible to the charity as unrestricted, however is currently
utilised to provide a financial return to continue Aberlour’s

objectives.

Main Investment Portfolio 9,973 9,209
Unallocated Unrestricted Reserves 927 1,394
Total “Free Reserves” 10,900 10,603

Per the table above, Unrestricted funds of £17,612 (2022/23 - £17,206k) includes our investment main
portfolio £9,989k (2022/23 - £9,209k), unrestricted tangible fixed assets of £6,119k (2022/23 - £5,813),
designated funds of £593 (2021/22 - £790k) and unallocated reserves remaining free for distribution £927
(2021/22 - £1,349k). Free Reserves (defined as Unrestricted funds less tangible fixed assets and
designated reserves) of £10,900 (2022/23 £10,603k) represents approximately 11 months (2022/23 — 11)
of unrestricted expenditure.

The Board is cautious about having a figure set as a “target” for Unrestricted Reserves. Aberlour operate
in a financially constrained environment, but our financial risks are greatly reduced by having a wide
diversity in our funding streams, with multiple contracts with statutory bodies containing different renewal
dates. Accordingly, our requirements from unrestricted reserves are threefold:

e provide sufficient liquid resources to meet working capital needs.
e hold resources to provide resilience to cushion against unanticipated events; and,
e retain a reserve to provide a development capacity.

INVESTMENTS

Investment policy is reviewed regularly, and performance is assessed biannually by the Investment
Committee. The portfolio continues to be managed by Quilter Cheviot Investment Management on a total
return basis with the objective of at least maintaining its value in real terms, while meeting our organisational
requirement for income to support Aberlour’s activities which are not funded from contractual income.
Appropriate benchmarks have been adopted to provide an assessment of performance and return.

The value on 31 March 2023 was £9,209k and over the period fluctuated, eventually closing at £9,973k at
31st March 2024. A similar scale of movement was noted for the Aberlour Urgent Assistance Fund portfolio
(value on 31 March 2023 £1,439k closing at £1,577k at 315t March 2024). Movements in investments in
total are set out in Note 15. Performance of investments in 2023/24 saw an overall bounce back from the
prior year decreases in valuations. We remain confident that the high, resilient investments favoured by
Quilter Cheviot will prove to be robust in the longer-term.
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Income from the main portfolio and interest earned during the year was £259k compared with £232k in
2022/23. The Aberlour Urgent Assistance Fund portfolio generated £43k compared with £40k in 2022/23
which was restricted to be fully applied to the AUAF. The investment managers are clear about the targets
set for them and are focussed on their achievement.

Aberlour’s ethical investment policy is a key determinant of investment decisions taken by Quilter Cheviot.
The portfolios fully reflect our organisational values and ethical investment policy. Socially responsible
investing is a concept at the forefront of investment holdings and a key requirement is that the portfolio
must not be invested in shares of companies whose activities exploit children or are clearly detrimental to
their well-being. The ethical parameters were reviewed in 2022. Under the policy, share exclusions were
expanded and now apply to:

e Irresponsible marketing of alcohol to children.

e Armament sales to oppressive regimes.

e Pornography.

e Tobacco manufacture.
Human Rights Violations — directly and via supply chains.
Product Responsibility - when evident that infant nutrition is compromised.
Pharmaceuticals - product responsibility requirements.
Environmental excessive damage.
Thermal coal; and,
Cannabis as a recreational involvement.

Emissions and Enerqgy Consumption

Aberlour has a strong commitment to responsible and sustainable environmental management.

UK enerqgy use in 2023/24
Aberlour’s energy and carbon usage relates to the charitable activity supporting children and families. Our
built property environment, including care homes, and travel are the key areas reported.

2023/24
Fuel Source Consumption (kWH) Proportion
Electricity 454,500 17%
Gas 1,201,594 44%
LPG Oil 150,913 5%
Transport (Hired & “Grey” Fleet) * 920,431 34%
2,727,438
2022/23
Fuel Source Consumption (kWH) Proportion
Electricity 428,456 16%
Gas 1,188,324 45%
LPG Oil 169,372 7%
Transport (Hired & “Grey” Fleet) 856,417 32%
2,642,569
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» CARBON PERFORMANCE

kWh Energy Consumed YTD tCO2e Emitted YTD

Electricity Natural Gas  Transport Total Scope 1 Scope 2 (LB) Scope3d Scope 1+2

2023-2024 454,500 1,201,594 920,431 | 2,729,394 572

2022-2023 428,456 1,188,324 856,417 | 2,641,578

465 83 - ‘ 548

» INTENSITY RATIO PERFORMANCE

Total Intensity Intensity
tCO2e Metric Ratio

2023-2024‘ 571.70 ‘ 29.10 ‘ 19.65

2022-2023 ‘ 547.85 28.01 19.56

As can be observed from the tables above we saw an overall increase in consumption in 23/24 to 2.7m
kWH (22/23 2.6m kWH), with a total of 572 tCO2e emitted (22/23 548 tCO2e). This equates to a 4%
increase in emissions. This reflected the organisation’s increased energy needs as Aberlour continues to
grow.

An intensity ratio can be calculated by dividing total emissions by an intensity metric, which in this case
we have used total revenue. Intensity ratio for 23/24 is 16.41 (22/23 16.60). Even though emissions
have increased by 4%, Aberlour has also increased in annual revenue. This results in an intensity ratio
0.5% higher than in the same period for 22/23.

SECR Guidance

The footprint includes “Scope 1” (e.g. combustion of fuel, fugitive, and process emissions) and “Scope 2”
(electricity) emissions associated with the activities for which Aberlour Child Care Trust are responsible.
The footprint is calculated in accordance the Greenhouse Gas (GHG) Protocol and Environmental
Reporting Guidelines, including streamlined energy and carbon reporting guidance. Activity data has been
converted into carbon emissions using published emissions factors. A wide range of publicised carbon
emissions factors are publicly available. DEFRA emission factors have been used for all emissions sources
as this provides the most comprehensive list of factors available. They allow an activity to be converted into
tonnes of carbon dioxide equivalent (tCO2e). Market based factors have been taken from each of Aberlour
Child Care Trust’s relevant suppliers.
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Breakdown of Emissions by Scope Scope 1(tCO2e)
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Annual Energy Efficiency Statement

As in previous years, Aberlour continues to maintain its commitment to using 100% green electricity. Four-
year contracts with its electricity and gas suppliers are due for renewal in 2025. Aberlour is committed to
remaining as green as possible and will look to reduce its environmental impact through new tariffs if
appropriate. Aberlour will seek advice from its long-term energy consultants to ensure the best outcomes.

The Energy Savings Opportunity Scheme (ESOS) Phase Three will be completed in August 2024. This
involves a thorough audit of energy use across Aberlour properties and a review of the vehicle fleet. The
survey will provide Aberlour with valuable insights into its current energy consumption patterns and highlight
areas where energy savings can be made. By implementing the recommendations provided, Aberlour
anticipate improvements in energy efficiency and a reduction in overall carbon emissions.

Aberlour continues to upgrade its fleet by replacing older, high-polluting, uneconomical vehicles with more
modern, energy-efficient models. Aberlour are paying particular attention to upgrading its disability vehicles.
Additionally, Aberlour employees who drive Aberlour owned vehicles for work now have access to online
driver training. This training is primarily for safety but also includes information on driving more efficiently
and economically. By promoting eco-driving practices, Aberlour aim to reduce fuel consumption and lower
emissions.

Moving forward, Aberlour remains committed to prioritising and implementing improvements wherever
possible.

SECTION 172 STATEMENT

The Trustees of Aberlour are mindful of how they and the wider organisation perform in meeting the
responsibilities set out in S172(1) of the Companies Act 2006 in how the organisation meets the needs of
stakeholders. Appropriate corporate governance is uppermost in the organisation’s behaviours and
fundamental to how the Trustees discharge their duties and their stewardship of the organisation. For the
last financial year an assessment is as follows:

The likely consequences of any decision in the long term

o The Trustees are mindful of the heritage of the organisation and act only in the long-term interests
of the charity with the objective of continuing the work of Aberlour into the future. Service-continuity
is important to staff, commissioners, donors, policy makers and regulators so they retain faith in the
commitment of the organisation to deliver on strategic and operational objectives.

o The Trustees have approved and implemented long-term strategies with objectives to achieve
organisational longevity, viability, and sustainability. These strategies are widely consulted on and
briefed across the organisation to ensure they are deeply embedded.

o By having a long-term perspective Aberlour is viewed as a trusted strategic partner by all
stakeholders.

The interests of employees

o Aberlour is a people-centred organisation, towards those that we care for and the staff we entrust
to provide that care. Our employees are fundamental to that dynamic and their role is vitally
important.

o We are mindful of the importance of staff to the effectiveness of the organisation. Although we
undertake benchmarking, have internal quality assurance on our employment arrangements and
strive to at least meet employment best practice, we value the external Investors in People and
Investors in Diversity accreditation and welcome any feedback from external regulators. We are
proud of being a Living Wage employer which demonstrates our embracing of ethical employment
practices. There is a wide-ranging network of support available to staff ranging from composite
learning and development plans to individual personal development plans. As a celebration of staff
achievements, we have an annual one-day conference reflecting on successes, future plans and
ambitions and considering current developments in childcare practice. Attendance at the conference
is encouraged and by digital means have improved and extended the scope for wider engagement
and participation. We consult regularly with current and former staff and are responsive to any
matters they feed-back.

o All changes and updates to operations and strategy are subject to senior management consultation
with all staff and middle-management groups. We assess and act on any suggestions that have
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merit and undertake exit interviews with leavers to identify areas we can improve. The findings from
leaver interviews formed the basis of a package on improvements to terms and conditions made to
all employment contracts with the objective of improving staff recruitment and retention rates.
o The effect of these initiatives has been instrumental to the high regard regulators have for Aberlour.
o Aberlour featured in the Sunday Times Top 100 Best Places to Work for 2024, with an extensive
staff survey which took place in the last quarter of 23/24. Aberlour will use the results of this and
feedback from staff across the organisation to continue to improve on our working environment.

Fostering business relationships with suppliers, customers, and others

o Itis essential that, as a leading organisation within Scotland’s third sector (caring for some of the
country’s most vulnerable young people and supporting their families), Aberlour operates with a
culture of ethical business practice, reflecting the core values of the organisation.

o Suppliers are sought based on price, quality, and expertise, with fair and transparent tender
processes undertaken to secure commercial benefits and best value.

o Aberlour actively engages in a range of relevant professional bodies to share organisational
experiences and professional standards and practice. The organisation is represented in various
forums that demonstrate the high standing of the organisation, from stakeholder consultation
processes to formal local authority child protection committees.

The impact of operations on the community and the environment

o Awareness of other parties’ perception of the young people we care for requires the Charity to
consider the best approach to developing new services within established communities and this can
include community meetings and engagement being undertaken before property purchases are
made. Aberlour wants to be perceived positively and without animosity in the communities we work
in. We will always hold the best interests of our children as the primary driver for our work.

o The Board approved an Environmental Policy in 2019, and pre-planned maintenance programmes
incorporate improvements that can be made, and lifecycle investments required.

o An organisation-wide group focussing on environmental matters was formed to both spread
awareness of the importance of environmentally sustainable practice but also to gather suggestions
on how we can make further improvements.

o To continue to seek professional advice on areas of environmental impact and proceed with planned
building improvements and procurement of vehicles with full consideration of Aberlour’s
environmental choices in this regard.

The desirability of maintaining a reputation for high standards of business conduct

o Aberlour has formed business partnerships that have endured over years and continues to seek
like-minded organisations to form mutually beneficial synergies. Strategic alliances have important
linkages, evidenced by partners wishing to maintain their long-term support and relationship with
Aberlour. A wide range of engagement with stakeholders takes place.

o Aberlour actively participated in the Scottish Child Abuse Inquiry, fully taking ownership of the
organisation’s historic actions, and seeking to help Scotland learn from this period and ultimately
create a stronger society.

o We closely engaged with the Scottish Government over Financial Redress arrangements feeding
back on proposals, many of which were adopted within the terms of the scheme which went live in
December 2021.

o Aberlour is a named contributor to the Financial Redress Scheme, having made a commitment to
pay £1.6m by 2030. At the end of March 2024, Aberlour has paid £300k of that balance, with the
remaining amount being recognised as current and long-term liabilities in these accounts.

Acting fairly between members of the organisation
o Corporate governance is an uppermost consideration for Trustees and the Executive Team in alll
dealings on behalf of or when representing Aberlour. All Board and Committee meetings are
conducted in a professional manner consistent with standard business etiquette and chaired in a
way that is respectful and inclusive of all participants.
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Directors’ (Trustees’) Report (including Strategic Report) (continued)

GOING CONCERN

The Board of Trustees remains of the opinion that Aberlour can continue to meet its obligations, as they fall
due for the foreseeable future. Consequently, these financial statements have been prepared on the Going
Concern basis. The Trustees and Executive Team have prepared budgets and forecasts including a
Strategic Plan through to 2028/29 which show no concerns with regards to the financial resilience of the
organisation.

The current challenging financial environment is anticipated to continue, and this is likely to be exacerbated
by turbulent geo-political and economic circumstances. These financial statements continue to demonstrate
Aberlour has significant financial resilience, with a strong balance sheet, diversity in the source and duration
of funding from public sector organisations and a strong demand for our services from commissioners is
anticipated to continue.

In order to corroborate this, the Executive Team has gone through long term budget forecasting through to
2028/29. This used assumptions on service income factoring in aspects of growth already underway and
the long-term impacts of this on overall Aberlour income. The assessments included an element of income
attrition, making forecasts more realistic, allowing for some income loss in certain areas.

While uncertainty exists, this is not to the extent that it casts any doubt on the ability of Aberlour to continue
operating, even in the worst-case scenario. Even under a pessimistic long term budgeting scenario, it is
appropriate for these accounts to be prepared on a going concern basis.

TRUSTEES’ RESPONSIBILITIES

The Trustees are responsible for preparing the Directors’ (Trustees’) Report (incl. Strategic Report) and the
financial statements in accordance with applicable law and regulations.

Charity law and company law requires the Trustees to prepare financial statements for each financial year
in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards and applicable law). Under charity law and company law the Trustees must not approve the
financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
charity and of the incoming resources and application of resources, including the income and expenditure,
of the charity for that period.

In preparing these financial statements, the Trustees are required to:
e select suitable accounting policies and then apply them consistently;
¢ make judgements and accounting estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charity’s transactions and disclose with reasonable accuracy at any time the financial position
of the charity and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

Financial statements are published on the charity’s website in accordance with legislation in the United
Kingdom governing the preparation and dissemination of financial statements, which may vary from
legislation in other jurisdictions. The maintenance and integrity of the charity’s website is the responsibility
of the directors. The directors’ responsibility also extends to the ongoing integrity of the financial statements
contained therein.
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DISCLOSURE OF INFORMATION TO AUDITOR

To the knowledge and belief of each of the persons who are Trustees at the time the report is approved:

a) So far as the Trustee is aware, there is no relevant information of which the charitable company’s
auditor is unaware; and

b) He/she has taken all steps that he/she ought to have taken as a Trustee to make himself/herself aware
of any relevant audit information and to establish that the auditor is aware of that information.

APPOINTMENT OF AUDITOR

Each year we are required by our rules and by law to appoint the Charity’s auditor. We have concluded an
audit tender process, which our current auditor, BDO LLP, already intimated they could not apply for given
time limitations on their responsible individual continuing as our auditor. Therefore, following the audit
tender process a resolution will be put forward to propose RSM at the Annual General Meeting as our
auditors for the next set of financial statements ending 315t March 2025.

APPROVAL
In approving the Directors’ (Trustees’) Report, the Trustees are also approving the Strategic Report in their

capacity as Company Directors. The report was approved by the Trustees on 30" September 2024 and
signed on its behalf by:

David Robb
Chair
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Independent Auditor’s Report to the Trustees and Members of Aberlour Child Care Trust for the
year ended 31 March 2024

Opinion on the financial statements
e In our opinion the financial statements:

e give a true and fair view of the state of the Charitable Company’s affairs as at 31 March 2024 and
of its incoming resources and application of resources for the year then ended,;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland)
Regulations 2006, as amended.

We have audited the financial statements of Aberlour Child Care Trust (“the Charitable Company”) for the
year ended 31 March 2024 which comprise Statement of Financial Activities, the Balance Sheet, the Cash
Flow statement and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Independence

We are independent of the Charitable Company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the Charitable Company's ability
to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in
the relevant sections of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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year ended 31 March 2024 (continued)

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements, or our knowledge obtained in the course of the audit
or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in
the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Other Companies Act 2006 reporting
In our opinion, based on the work undertaken in the course of the audit:
e the information given in the Trustees’ report which includes the Directors’ Report, and the Strategic
Report prepared for the purposes of Company Law, for the financial year for which the financial

statements are prepared is consistent with the financial statements; and

o the Strategic report and the Directors’ report included within the Trustees’ Report have been
prepared in accordance with applicable legal requirements.

In the light of the knowledge and understanding of the Charitable Company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Strategic report or the
Trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
and the Charities Accounts (Scotland) Regulations 2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of Trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees
As explained more fully in the Statement of Trustees’ responsibilities, the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Trustees are responsible for assessing the Charitable Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate the Charitable Company
or to cease operations, or have no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment

(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and
relevant regulations made or having effect thereunder.
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year ended 31 March 2024 (continued)

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Extent to which the audit was capable of detecting irregularities, including fraud?

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Non-compliance with laws and regulations

Based on:
e Our understanding of the Charitable Company and the sector in which it operates;
¢ Discussion with management and those charged with governance
e Obtaining and understanding of the Charitable Company’s policies and procedures regarding
compliance with laws and regulations; and
we considered the significant laws and regulations to be the applicable accounting framework (UK GAAP
and the Charities SORP) and the Companies Act.

The Charitable Company is also subject to laws and regulations where the consequence of non-
compliance could have a material effect on the amount or disclosures in the financial statements, for
example through the imposition of fines or litigations.

Our procedures in respect of the above included:

¢ Review of minutes of meeting of those charged with governance for any instances of non-
compliance with laws and regulations;

e Review of correspondence with regulatory authorities (including OSCR) for any instances of non-
compliance with laws and regulations;

¢ Review of financial statement disclosures and agreeing to supporting documentation;

e Review of legal expenditure accounts to understand the nature of expenditure incurred; and

¢ Review of confirmations received from the entity’s solicitor.

Fraud

We assessed the susceptibility of the financial statements to material misstatement, including fraud. Our
risk assessment procedures included:
e Enquiry with management and those charged with governance regarding any known or
suspected instances of fraud;
e Obtaining an understanding of the Charitable Company’s policies and procedures relating to:
o Detecting and responding to the risks of fraud; and
o Internal controls established to mitigate risks related to fraud.
e Review of minutes of meeting of those charged with governance for any known or suspected
instances of fraud,;
e Discussion amongst the engagement team as to how and where fraud might occur in the financial
statements;
e Performing analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud;
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Based on our risk assessment, we considered the areas most susceptible to fraud to be management
override of controls, existence of service income, existence of grant income and the classification of
restricted funds.

Our procedures in respect of the above included:

e Testing a sample of journal entries throughout the year, which met a defined risk criterion, by
agreeing to supporting documentation;

e Testing a sample of service income to contract, invoice and to evidence that work was completed
(e.g. approval of the individual for care and evidence that costs were incurred to provide the
care);

e Testing a sample of grant and service income to supporting documentation which was reviewed
for evidence of restrictions. Where restrictions were identified, testing included verifying that the
funds had been classified appropriately as restricted or unrestricted.

We also communicated relevant identified laws and regulations and potential fraud risks to all
engagement team members who were all deemed to have appropriate competence and capabilities and
remained alert to any indications of fraud or non-compliance with laws and regulations throughout the
audit.

Our audit procedures were designed to respond to risks of material misstatement in the financial
statements, recognising that the risk of not detecting a material misstatement due to fraud is higher than
the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by, for
example, forgery, misrepresentations or through collusion. There are inherent limitations in the audit
procedures performed and the further removed non-compliance with laws and regulations is from the
events and transactions reflected in the financial statements, the less likely we are to become aware of it.

A further description of our responsibilities is available on the Financial Reporting Council’'s website at:
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Charitable Company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006 and to the Charitable Company’s trustees, as a body, in accordance
with the Charities and Trustee Investment (Scotland) Act 2005. Our audit work has been undertaken so
that we might state to the Charitable Company’s members and Trustees those matters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the Charitable Company and the Charitable
Company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

DocuSigned by:

B6F16A8EF9FD4ED...
Martin Gill (Senior Statutory Auditor)
For and on behalf of BDO LLP, Statutory Auditor
Edinburgh, UK
09 October 2024

BDO LLP is a limited liability partnership registered in England and Wales (with registered number 0C305127).
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2024 Statement of Financial Activities (incorporating income & expenditure account)

Unrestricted Restricted Pension Total Total
funds funds fund 2024 2023
Note £000 £000 £000 £000 £000
Income:
Charitable activities 3 11,289 15,390 - 26,679 25,169
Donations and legacies 4 733 1,265 - 1,998 2,311
Income from other trading activities 5 - 32 - 32 31
Investment income 6 333 43 - 376 290
Other income 7 23 20 - 43 6
12,378 16,750 - 29,128 27,807
Expenditure on:
Charitable activities 8 10,866 18,045 - 28,911 27,361
Raising funds 9 813 6 - 819 693
Pension settlement 22 - - - - 9,254
11,679 18,051 - 29,730 37,308
Net income/(expenditure) before gains and transfers 699 (1,301) - (602) (9,501)
Realised gains on investments 35 4 - 39 33
Unrealised (losses)/gains on investments 14 966 111 - 1,077 (1,443)
Net income/(expenditure) after gains before transfers 1,700 115 - 514 (10,911)
Transfers between funds 10 (1,294) 1,294 - - -
Net income/(expenditure) before other recognised gains and losses 406 108 - 514 (10,911)
Other recognised gains and (losses):
Actuarial gains/(losses) on defined benefit pension scheme 24 - - - - 10,788
Net movement in funds 406 108 - 514 (123)
Funds brought forward 17,206 4,524 - 21,730 21,853
Funds carried forward 20,21 17,612 4,632 - 22,244 21,730
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2023 Statement of Financial Activities (incorporating income & expenditure account)

Income:

Charitable activities

Donations and legacies

Income from other trading activities
Investment income

Other income

Expenditure on:
Charitable activities
Raising funds
Pension settlement

Net income/(expenditure) before gains and transfers

Realised gains on investments
Unrealised (losses)/gains on investments

Net income/(expenditure) after gains before transfers

Transfers between funds
Net income/(expenditure) before other recognised gains and losses

Other recognised gains and (losses):

Loss on revaluation of fixed assets

Actuarial gains/(losses) on defined benefit pension scheme
Net movement in funds

Funds brought forward

Funds carried forward

Note

~N o o w

22

14

10

24

20,21

Unrestricted Restricted Pension Total Total
funds funds fund 2023 2022
£000 £000 £000 £000 £000
12,010 13,159 - 25,169 21,150
594 1,717 - 2,311 1,768
- 31 - 31 15
250 40 - 290 319
6 - - 6 2
12,860 14,947 - 27,807 23,254
11,709 15,360 292 27,361 24,728
686 7 - 693 752
- - 9,254 9,254 -
12,395 15,367 9,546 37,308 25,480
465 (420) (9,546) (9,501) (2,226)
55 (22) - 33 61
(1,250) (193) - (1,443) 121
(730) (635) (9,546) (10,911) (2,044)
(1,330) 1,330 - - .
(2,060) 695 (9,546) (10,911) (2,044)
- - - - (233)
- - 10,788 10,788 2,349
(2,060) 695 1,242 (123) 72
19,266 3,829 (1,242) 21,853 21,781
17,206 4,524 - 21,730 21,853
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Balance Sheet
As at 31 March 2024

Fixed assets
Tangible assets

Investments

Current assets
Debtors
Cash at bank and in hand

Short term investments

Liabilities
Creditors: amounts falling due within one year

Net current assets

Total assets less current liabilities
Creditors: amounts falling due after one year
Provisions for liabilities and charges

Net assets, excluding pension liability

Pension scheme liability

Net assets

Charity funds
Restricted income funds
Unrestricted funds
Pension reserve

Total charity funds

Note

13
14

15

16

16
17

22

21

21

21
20,21

2024 2023
£000 £000
6,913 6,504

11,550 10,648

18,463 17,152
2,918 2,709
3,523 5,163

542 -
6,983 7,872

(1,882) (1,839)
5,101 6,033

23,564 23,185

(1,115) (1,300)
(205) (155)

22,244 21,730

22,244 21,730
4,632 4,524

17,612 17,206

22,244 21,730

The financial statements were approved and authorised for issue by the Directors on 30 September 2024

— /’,' /
1)z z}j
P ___,:.. =

David Robb
Chair

Company Registration Number: SC312912

The notes on pages 31 to 50 form part of these financial statements
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Cash Flow Statement

Reconciliation of net income/expenditure to net cash flow from operating activities

2024 2023

£000 £000
Net (expenditure)/income as per SOFA 514 (10,911)
Adjustments for:
(Gains)/losses on investments (1,116) 1,410
Profit on sale of fixed assets (55) -
Adjustment to pension costs - 9,546
Depreciation charges 165 139
(Increase)/decrease in debtors (209) 364
Increase/ (decrease) in creditors (142) 160
Interest and dividends (376) (290)
Increase of provisions 50 -
Net cash from/ (used by) operating activities (1,169) 418
Cash flows from investing activities
Dividends from investments 376 290
Purchase of tangible fixed assets (824) (328)
Proceeds of sale of tangible fixed assets 305 -
Purchase of investments (1,524) (3,693)
Proceeds of sale of investments 2,544 3,439
Purchase of short-term investments (542) -
Net cash from/ (used by) investing activities 335 (292)
Change in cash and cash equivalents (834) 126
Cash and cash equivalents at the beginning of the reporting period 5,225 5,099
Cash and cash equivalents at the end of the reporting period 4,391 5,225
Analysis of cash and cash equivalents (note 25)
Cash at bank and in hand 3,523 5,163
Deposits — investments (note 15) 868 62

4,391 5,225
Reconciliation to cash per balance sheet
Cash at bank and in hand 3,523 5,163
Cash per balance sheet 3,523 5,163
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Notes to the Financial Statements

1 General information

Aberlour Child Care Trust is a private company limited by guarantee, incorporated in Scotland, UK. The
charity’s registered office, company number and charity number are disclosed on page 1 to these financial
statements. The principal activity of the charity is the provision of childcare services in Scotland.

2 Accounting policies
Basis of preparation

The financial statements have been prepared in accordance with the Charities and Trustee Investment
(Scotland) Act 2005, Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. Functional currency
is sterling and level of rounding is to nearest £000.

Aberlour Child Care Trust meets the definition of a public benefit entity under FRS 102.

The preparation of the financial statements in compliance with FRS 102 requires the use of certain
accounting estimates. It also requires the Directors to exercise judgement in applying the charities
accounting policies, as shown in note 3 below.

Going Concern

The Board of Trustees remains of the opinion that Aberlour can continue to meet its obligations, as they fall
due for the foreseeable future. Consequently, these financial statements have been prepared on the going
concern basis. The Trustees and Executive Team have prepared budgets and forecasts including a
Strategic Plan through to 2028/29 which show no concerns with regards to the financial resilience of the
organisation.

The current challenging financial environment is anticipated to continue, and this is likely to be exacerbated
by turbulent geo-political and economic circumstances. These financial statements continue to demonstrate
Aberlour has significant financial resilience, with a strong balance sheet, diversity in the source and duration
of funding from public sector organisations and a strong demand for our services from commissioners is
anticipated to continue.

In order to corroborate this, the Executive Team has gone through long term budget forecasting through to
2028/29. This used assumptions on service income factoring in aspects of growth already underway and
the long-term impacts of this on overall Aberlour income. The assessments included an element of income
attrition, making forecasts more realistic, allowing for some income loss in certain areas.

While uncertainty exists, this is not to the extent that it casts any doubt on the ability of Aberlour to continue
operating, even in the worst-case scenario. Even under a pessimistic long term budgeting scenario, it is
appropriate for these accounts to be prepared on a going concern basis.

Investments

Investments are carried at bid market value. Gains and losses on revaluation and disposal are recognised
in the year in which they arise.

Revalued gains and losses are recognised in other recognised gains or losses unless the losses exceed

the previously recognised gains or reflect a clear consumption of economic benefits, in which case excess
losses are recognised in the statement of financial activities.
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2 Accounting policies (continued)
Tangible fixed assets

Tangible fixed assets are included at cost and are depreciated by equal annual instalments over their
estimated useful lives, which are:

Land & buildings 50 years
Fixtures and fittings 4 years
Vehicles 4 years
Computer equipment 1-4years

The value for capitalisation of assets is £1,000. Land is not depreciated.
Revaluation of land and buildings

Land and buildings are carried at fair value, as determined by an independent registered valuer, less
accumulated depreciation and any impairment losses recognised after the date of any revaluation. Any
revaluation increase arising on the revaluation of such land and buildings is credited to the revaluation
reserve, except to the extent that it reverses a revaluation decrease for the same asset previously
recognised in the statement of financial activities, in which case the increase is credited to the statement of
financial activities to the extent of the decrease previously charged. A decrease in the carrying amount
arising on revaluation of such land and buildings is charged to the statement of financial activities to the
extent that it exceeds the balance, if any, held in the properties revaluation reserve relating to a previous
revaluation of that asset.

Debtors

Short term debtors are measured at transaction price, less any impairment.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank, cash on deposit where funds can be accessed without
penalty within three months or less from the opening of the account and cash held with the investment
manager.

Short term investments

Short term investments comprise cash in high interest yielding accounts where funds can only be accessed
after three months without incurring any penalties.

Operating leases

The cost of operating leases is charged to the statement of financial activities on a straight-line basis over
the lease term.

Rentals received under operating leases are recorded within income in the year to which it relates.
Income

Service income

Service income which is generated through the provision of services is recognised through the statement
of financial activities in the period in which the service is performed.

Donations and legacies

This income is recognised through the statement of financial activities in the period which they are

measurable and there is entitlement and probability of receipt.

In certain circumstances income is deferred where funds are conditional on performance standards. Under
these circumstances, the income is deferred provided the conditions of the funds allow the extension.

Investment income
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Investment income is accounted for in the period in which the dividend is declared.
Expenditure

Expenditure is recognised when a legal or constructive obligation arises. Expenditure is allocated to the
activity to which it relates, directly or apportioned on the basis of ratios of activity.

e Charitable expenditure comprises those costs incurred by the charity on its activities and services.
e  Cost of generating funds includes financing costs and fundraising costs.

e Governance costs are those costs which are directly attributable to the governance arrangements of
the charity and its strategic management.

e  Support costs consist of indirect costs to the charity. These include finance, human resources, IT and
operational costs. Support costs are apportioned over the charitable activities based on the percentage
cost of activities undertaken directly.

Funds
Restricted funds have been received for specific purposes and may be repayable if underspent.

The Pension Reserve is the company’s projected pension asset or unfunded pension liability calculated in
accordance with FRS 102, section 28. See below and note 23.

VAT

The company is not registered for VAT and accordingly costs are stated inclusive of applicable VAT.
Creditors

Short term creditors are measured at the transaction price.

Taxation

The company is recognised as a charity by HM Revenue & Customs and is exempt from Corporation Tax.
No provision for taxation has been made in the accounts.

Financial instruments

Under FRS 102 financial assets and liabilities are given the technical term “financial instruments”, and the
directors are required to indicate how these are recognised and measured in the financial statements. All
financial instruments held by the company are considered basic and as such are treated in line with well-
established accounting convention. An analysis is given in note 19.

Pension costs

Until 30 November 2022, the company participated in the Local Government Pension Scheme under
arrangements with the North-East Scotland Pension Fund (previously named the Aberdeen City Council
Pension Fund). The Local Government Pension Scheme is a defined benefit scheme based on final
pensionable salary.

In accordance with FRS 102, section 28, the operating and finance costs of pension and post-retirement
schemes (determined by a qualified actuary) are recognised separately in the Statement of Financial
Activities as is the difference between the actual and expected return on assets, including changes in
actuarial assumptions. Service costs are systematically spread over the service lives of employees.
Financing costs are recognised in the period in which they arise.

The company also operates two defined contribution pension schemes, one operated by Scottish Widows
and one being an auto-enrolment scheme operated by NEST. Contributions payable to the Schemes are
charged to the Statement of Financial Activities in accordance with FRS 102, section 28.
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2 Accounting policies (continued)
Donated goods and services

Donated goods and services are recorded in the financial statements at market value on the date of
donation, where the value of the donation exceeds £500.

Termination benefits

Termination benefits are recognised through the statement of financial activities in the period in which they
relate to. Where there is a constructive obligation at the year end, the expected costs are provided for.

Holiday pay accrual

Aberlour Child Care trust is required to recognise a liability for unpaid holiday pay, per FRS 102. A liability
is recognised to the extent of any unused holiday pay entittement which has accrued at the balance sheet
date and carried forward to future periods. This is measured at the undiscounted salary cost of the future
holiday entitlement so accrued at the balance sheet date.

2 Judgements and estimates

The preparation of these financial statements has required the Directors to make judgements, estimates and
assumptions that affect the application of the policies and reported amounts. The areas involving a degree
of judgement significant to the view given by these statements are:

e Tangible fixed assets are depreciated over a period intended to reflect their estimated useful lives. The
applicability of the assumed lives is reviewed annually, taking into account factors such as physical
condition, maintenance and obsolescence.

e Tangible fixed assets that are subject to depreciation or amortisation are assessed at each reporting
date to determine whether there is any indication that the assets are impaired.

e Provisions for dilapidations are generated to reflect the expected costs of dilapidation expenses
following the cessation of the lease period. The provisions for dilapidations are reviewed annually, taking
into account historical dilapidations incurred, further work completed on leased sites and physical
condition of the properties.
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3 Income from charitable activities
2024
Unrestricted
& designated  Restricted Total Total
funds funds 2024 2023
£000 £000 £000 £000
Locql authority and government 10,839 15,387 26,226 24,783
funding
Receipts from service users 450 3 453 386
11,289 15,390 26,679 25,169
2023

Unrestricted

& designated  Restricted Total Total

funds funds 2023 2022

£000 £000 £000 £000

Locql authority and government 11,634 13,149 24,783 20,699
funding

Receipts from service users 376 10 386 451

12,010 13,159 25,169 21,150

Included in Local Authority and Government Income is income from the Scottish Government comprising
£2,597k (2023- £948Kk) including: £80k (2023 — £80Kk) for Perinatal and Infant Mental Health Service in
Forth Valley; £51k (2023 - £57Kk) for Volunteering Service; £101k (2023 - £67k) for our Communities
2Gether Service through Cashback for Communities; £1,023k (2023 - £425k) in relation to Mother & Child
recovery houses project; £1,341k (2023 - £175Kk) for Scottish Guardianship service; £nil (2023 - £110k to
Support Local Authorities across Scotland in helping Ukraine Families); £nil (2023 - £8k for our Perinatal
Neonatal Intensive care service in Lothians); £nil (2023 - £25k from The Promise Partnership through
Corra Foundation)

4 Donations and legacies
2024
Unrestricted
& designated Restricted Total Total
funds funds 2024 2023
£000 £000 £000 £000
Big Lottery Fund - 50 50 190
Donations 606 1,215 1,821 2,105
Legacies 127 - 127 16
733 1,265 1,998 2,311
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4 Donations and legacies (continued)

2023
Unrestricted
& designated  Restricted Total Total
funds funds 2023 2022
£000 £000 £000 £000
Big Lottery Fund - 190 190 360
Donations 578 1,527 2,105 1,396
Legacies 16 - 16 12
594 1,717 2,311 1,768

Big Lottery Fund income comprised £50k (2023 - £25k) for our Perinatal Service in East Lothian; £nil (2023
- £129Kk) for Digital Transformation; £nil for Sustain North Ayrshire (2023 - £36k);

Included in Donations are grants from charitable trusts and foundations, in particular the William Grant
Foundation, Charles Gordon Foundation, and Cattenach Trust all of which made Grants to Aberlour in
relation to our Perinatal work in Forth Valley and the Lothians.

5 Income from other trading activities

2024
Unrestricted

& designated Restricted Endowment Total Total
funds funds fund 2024 2023
£000 £000 £000 £000 £000
Events and sponsorship - - - - -
Rental of surplus property - 32 - 32 31
0 32 - 32 31
2023

Unrestricted
& desighated Restricted Endowment Total Total
funds funds fund 2023 2022
£000 £000 £000 £000 £000
Events and sponsorship - - - - -
Rental of surplus property - 31 - 31 15
0 31 - 31 15
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6 Investment income

2024

United Kingdom

Overseas

2023

United Kingdom

Overseas

7 Other income

2024

Other

2023

Other

Government Equities Total Total
stocks & other 2024 2023
£000 £000 £000 £000
31 254 285 238
- 91 91 52
31 345 376 290
Government Equities Total Total
stocks & other 2023 2022
£000 £000 £000 £000
18 220 238 208
- 52 52 111
18 272 290 319
Unrestricted

& designated Restricted Endowment Total Total
funds funds fund 2024 2023
£000 £000 £000 £000 £000

23 20 - 43

23 20 - 43

Unrestricted

& desighated Restricted Endowment Total Total
funds funds fund 2023 2022
£000 £000 £000 £000 £000
6 - - 6 2
6 - - 6 2
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8 Expenditure on charitable activities
2024
Activities

undertaken Support Total Total
directly costs 2024 2023
£000 £000 £000 £000
Children and families affected by disability 8,521 434 8,955 9,199
Children and families affected by drugs and 6,489 331 6.820 6,542

alcohol
Early years 4,743 242 4,985 3,866
Early intervention and prevention 7,808 398 8,206 6,865
Surplus on sale of fixed assets (55) - (55) 3)
Defined benefit pension costs (note 24) - - - 292
Redress Scheme Costs - - - 600
27,506 1,405 28,911 27,361

2023
Activities

undertaken Support Total Total
directly costs 2023 2022
£000 £000 £000 £000
Children and families affected by disability 8,783 416 9,199 7,846
Children and families affected by drugs and 6,246 296 6,542 205

alcohol
Early years 3,691 175 3,866 2,017
Early intervention and prevention 6,555 310 6,865 13,093
Surplus on sale of fixed assets (©) - (©) -
Defined benefit pension costs (note 25) 292 - 292 667
Redress Scheme Costs 600 - 600 900
26,614 1,197 27,361 24,728
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8 Expenditure on charitable activities (continued)

The support costs can be analysed as follows:

2024

Support costs

Operations,
management &
support

People & quality

Finance, IT &
resources

Governance costs

2023

Support costs

Operations,
management &
support

People & quality

Finance, IT &
resources

Governance costs

Children
and
Children families
and affected
families by drugs
affected by and Early Total Total
disability alcohol Early Years Intervention 2024 2023
£000 £000 £000 £000 £000 £000
174 132 97 159 562 478
116 88 65 106 375 320
87 66 48 80 281 239
58 44 32 53 187 158
434 331 242 398 1,405 1,197
Children
and
Children families
and affected
families by drugs
affected by and Early Total Total
disability alcohol Early Years Intervention 2023 2022
£000 £000 £000 £000 £000 £000
166 118 70 124 478 373
111 79 47 83 320 249
83 59 35 62 239 187
56 40 23 41 158 124
416 296 175 310 1,197 933

The basis of allocation for support costs is based upon the expenditure of each category of charitable activity
as a percentage of the total expenditure on charitable activities.

Governance costs include the Chief Executive’s remuneration, the costs of our corporate support function,
the cost of our policy development department (who liaises with national Government on policy related issues
concerning children & families), and the running costs of Board Committee meetings and directors travel

expenses.
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9 Expenditure on raising funds

Donations and legacies
Fundraising events and sponsorship
Investment manager’s fees

10 Transfers between funds

2024

Transfers to restricted funds (see note 21)

2023

Transfers from unrestricted funds

Total Total

2024 2023

£000 £000

316 247

458 404

45 41

819 693
Unrestricted
&

Designated Restricted

Funds Funds

£000 £000

(1,294) 1,294

(1,294) 1,294
Unrestricted

& Designated Restricted

Funds Funds

£000 £000

(1,330) 1,330

(1,330) 1,330

Transfers from unrestricted funds to restricted funds were as a result of deficits in restricted funds which

were met by unrestricted funds.

11 Staff costs

Salaries

Social security costs

Employer’s pension costs

Pension scheme net debit recognised (Note 24)
Redundancy, settlement and ex-gratia payments

No Director received remuneration in the current or the prior year.
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Total Total
2024 2023
£000 £000
18,732 18,337
1,629 1,466
1,252 1,049

- 9,546

31 4
21,644 30,402
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11 Staff costs (continued)

Included in salaries are redundancy payments of £nil (2023: £nil). There were no settlement payments
made during this period £nil (2023: £nil).

No director was reimbursed for travel costs during the year £nil (2023: £nil).

Number of employees who received remuneration exceeding 2024 2023
£60,000:

Between £60,000 and £70,000
Between £70,001 and £80,000
Between £80,001 and £90,000
Between £90,001 and £100,000

= O »~
= O +— ©

None of the Executive Board members received any remuneration for their services as members of the
Board.

The Senior Leadership Team is regarded by the Directors as being “Key Management” as defined by FRS
102. The Senior Leadership Team holds the decision-making responsibility covering the whole organisation
and for the year ended 31 March 2024 comprised 8 members of staff (2023: 8). The total remuneration of
the Senior Leadership Team for the period was £629K (2023: £639K). The terms and conditions relating to
this group of employees is consistent to the wider workforce.

2024 2023
Average number of FTE employees during the year Number Number
Operational 337 319
Administrative & support 80 80
Management 103 99
520 498
2024 2023
Average number employees during the year Number Number
Operational 392 400
Administrative & support 104 107
Management 109 104
605 611

12 Audit and accountancy fees
2024 2023
£000 £000
Audit services 25 24
25 24
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13 Tangible fixed assets
2024
Land and Fixtures and Computer
buildings fittings Vehicles equipment Total
£000 £000 £000 £000 £000

Cost / valuation
Balance at 1 April 2023 7,476 11 435 6 7,928
Additions 701 1 122 - 824
Disposals (250) - (213) - (463)
Balance at 31 March 2024 7,927 12 344 5 8,289
Depreciation
Balance at 1 April 2023 1,008 8 402 6 1,424
Charge in year 112 3 50 - 165
Disposals 3) - (210) - (213)
Balance at 31 March 2024 1,117 11 242 6 1,376
Net book value:
31 March 2023 6,468 3 33 - 6,504
31 March 2024 6,810 1 102 - 6,913

Included in land and buildings is land of £1,446k (2023 - £1,446k) which is not depreciated. Land and
buildings at historic cost had a cost of £5,055k (2023 - £5,055k) accumulated depreciation of £1,048k (2023
- £1,007k) and net book value of £4,007k (2023 - £4,048Kk) at 31 March 2024.

2023

Land and Fixtures and Computer
buildings fittings Vehicles equipment Total
£000 £000 £000 £000 £000

Cost / valuation
Balance at 1 April 2022 7,148 11 435 6 7,600
Additions 328 - - - 328
Balance at 31 March 2023 7,476 11 435 6 7,928
Depreciation
Balance at 1 April 2022 905 5 369 6 1,285
Charge in year 103 3 33 - 139
Balance at 31 March 2023 1,008 8 402 6 1,424
Net book value:
31 March 2022 6,243 6 66 - 6,315
31 March 2023 6,468 3 33 - 6,504
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14 Investments

Quoted investments:

Market value at 1 April 2023
Acquisitions at cost

Disposals

Unrealised gains/(losses)
Market value at 31 March 2024

Historical cost at 31 March 2023
Accumulated unrealised gains
Market value at 31 March 2024

United Kingdom

Overseas

Cash held for reinvestment
Market value at 31 March 2024

Government stocks

Equities and other investments
Cash held for reinvestment
Market value at 31 March 2024

15 Debtors

Grants and fees
Taxation recoverable
Other debtors

Accrued income
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2024 2023
£000 £000
10,586 11,729
1,524 3,693
(2,505) (3,393)
1,077 (1,443)
10,682 10,586
9,916 9,700
766 886
10,682 10,586
4,935 5,780
5,747 4,806
868 62
11,550 10,648
959 606
9,723 9,980
868 62
11,550 10,648
2024 2023
£000 £000
2,805 2,335
17 8

46 42

50 324
2,918 2,709
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16 Creditors

2024 2023
Amounts falling due within one year: £000 £000
Trade creditors 344 253
Funding agencies - deferred income 478 708
Other creditors 498 360
Other taxation and social security 393 356
Pension creditor 169 162

1,882 1,839
Amounts falling due after one year
Other creditors 1,115 1,300

1,115 1,300
Deferred income
Opening balance: Funding received in advance 708 1,147
Released in the period (708) (1,147)
Deferred during the period 478 708
Closing balance: Funding received in advance 478 708

Deferred income comprises payments received in advance of the expenditure made or before any
performance conditions attached to the items of income have been met.

17 Provisions for liabilities

2024 2023

Property dilapidation costs: £000 £000

At 1 April 2023 155 155

Increase in provisions during year 50 -

At 31 March 2024 205 155
18 Financial instruments

2024 2023

Financial assets: £000 £000

Financial assets measured at fair value 10,682 10,586

Financial assets measured at fair value are listed investments (note 15).
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19  Operating lease commitments

2024 2024 2023 2023
£000 £000 £000 £000
Land & Land &
buildings Other buildings Other
Amounts payable under non-cancellable operating
leases:
Within one year 266 78 237 31
In two to five years 196 126 457 18
More than five years 144 - 92 -
Total obligations 606 204 786 50
Operating lease rentals charged as an expense during the year totalled £448k (2023 — £275k).
20  Analysis of net assets between funds
2024
Tangible Net current
Investments  fixed assets assets Provisions Total
£000 £000 £000 £000 £000
Restricted funds - - 2,209 - 2,209
Restricted fund — AUAF 1,577 - 155 - 1,732
Restricted fixed asset reserve - 691 - - 691
Designated - - 593 - 593
Unrestricted funds 9,973 6,119 1,132 (205) 17,019
Pension reserve - - - - -
11,550 6,810 4,089 (205) 22,244

Restricted funds of £4.6m in total comprise the following: £1.7m value of asset portfolio in relation to the

Aberlour Urgent Assistance Fund (AUAF); £0.7m in relation to Restricted grants for fixed assets;

remaining £2.2m relates to restricted funds across 44 services in various locations across Aberlour. Of

these balances only 4 are above £100k individually: one in relation to the Intensive Family Support
Services in Dumfries & Galloway; one in relation to the Scottish Guardianship Service which will be

utilised within the following finical year; one in relation to our Highlands Residential services; and one in

relation to our Family Service in Falkirk.
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20 Analysis of net assets between funds (continued)

2023

Restricted funds

Restricted fund — AUAF
Restricted fixed asset reserve

Designated
Unrestricted funds
Pension Reserve

21 Analysis of charitable funds

2024

Unrestricted funds
Restricted funds
Restricted fund — AUAF

Pension fund

2023

Unrestricted funds
Restricted funds
Restricted fund — AUAF

Pension fund

Tangible Net current

Investments  fixed assets assets Provisions Total

£000 £000 £000 £000 £000

- 2,156 - 2,156

1,439 - 238 - 1,677

691 - - 691

- 790 - 790

9,209 5,813 1,549 (155) 16,416

10,648 6,504 4,733 (155) 21,730
Balance at Funds at
1 April Gains/ Transfers 31 March
2023 Income Expenditure (losses) (note 11) 2024
£000 £000 £000 £000 £000 £000
17,206 12,378 (11,679) 1,001 (1,294) 17,612
2,847 16,384 (17,625) - 1,294 2,900
1,677 366 (426) 115 - 1,732
21,730 29,128 (29,730) 1,116 - 22,244
Balance at Funds at
1 April Gains/ Transfers 31 March
2022 Income Expenditure (losses) (note 11) 2023
£000 £000 £000 £000 £000 £000
19,266 12,860 (12,395) (1,195) (1,330) 17,206
2,164 14,364 (15,011) - 1,330 2,847
1,665 583 (356) (215) - 1,677
(1,242) - (9,546) 10,788 - -
21,853 27,807 (37,308) 9,378 - 21,730
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22 Pension scheme liability
Defined benefit superannuation scheme

Aberlour’s active scheme membership in the Local Government Pension Scheme, a defined benefit
superannuation scheme, ended in July 2022 and a deferred debt arrangement was entered into resulting
in payment of £1m to the scheme. In November 2022 fluctuations within final fund valuations moved
favourably, which allowed Aberlour to ask for a termination valuation to be carried out. This resulted in a
refund from the scheme of £1.1m which was received in March 2023. These transactions are included
within pension costs (see note 12).

Contributions made to the scheme were charged to the statement of financial activities so as to spread the
cost of pensions over employees’ working lives with the company.

As a result of exiting the scheme, contributions of £nil (2023: £nil) were outstanding at the year end.

The disclosures below show the movements in scheme asset and liabilities until the exit date on 30 November
2022.

Summary of actuarial assumptions used

The valuation used for FRS 102, section 28 disclosures has been based on the most recent actuarial
valuation at 31 March 2020 and updated by a qualified actuary, Mark Wilson of Mercer Limited, to take
account of the requirements of FRS 102, section 28 in order to assess the assets and liabilities of the
scheme at the exit date, 30 November 2022.

The main assumptions used in the actuarial calculations are:

31 March 2024 31 March 2023
Rate of salary increases (% per annum) - 2.60%
Rate of pension increase (% per annum) . 2.70%
Discount rate (% per annum) - 4.80%
Inflation rate (% per annum) - 3.30%

Demographic/statistical assumptions

The demographic assumptions adopted are consistent with those used for the formal funding valuation as
at 31 March 2020. The post-retirement mortality tables adopted were the PA92 series projected to calendar
year 2020 for current pensioners and 2022 for non-pensioners with the future improvement in mortality set
at a minimum of 1% per annum.

The assumed life expectations from age 65 are:

2024 2023
Retiring 31 March 2023 Males - 215
Females - 24.2

Retiring in 20 years Males - 23
Females - 26.3

It has been assumed that 50% of retiring members will opt to increase their lump sums to the maximum
allowed.
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22 Pension scheme liability (continued)

The table below compares the present value of the scheme liabilities, based on the actuary’s

assumptions, with the estimated employer assets.

Fair value of scheme assets
Present value of funded obligations

Net liability in the balance sheet

Changes in the fair value of scheme assets

Opening fair value of scheme assets
Interest on plan assets

Remeasurements

Administration expenses

Contributions by employer

Contributions by scheme participants
Settlements

Estimated benefits paid (net of transfers in)
Closing fair value of scheme assets

Changes in the present value of the defined benefit pension liability

Opening defined benefit liability

Current service cost

Interest cost

Effect of curtailments

Actuarial gains/(losses)

Settlements

Experience gains

Estimated benefits paid (net of transfers in)
Members contributions

Closing defined benefit liability

50

2024
£000

2023
£000

2024
£000

2023
£000
71,422
1,333
(5,589)
(4)
133
73
(66,400)
(968)

2024
£000

2023
£000
(72,664)
(400)
(1,354)
21,805
57,146
(5,428)
968
(73)
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22 Pension scheme liability (continued)

Movement in (deficit)/surplus during the year

2024 2023
£000 £000
Share of deficit in scheme at beginning of the year - (1,242)
Movement in year: -
Current service cost - (400)
Administrative expense - 4)
Contributions - 133
Net interest cost - (21)
Settlements - (9,254)
Effect of curtailments - -
Experience gains - (5,428)
Actuarial (losses)/gains - 16,216
Share of deficit in scheme at end of the year - -
Amounts recognised in the statement of financial activities
2024 2024 2023 2023
£000 £000 £000 £000

Current service costs - (400)
Contributions - 133
Settlements - (9,254)
Curtailments - -
Administrative expense - 4)

- (9,525)
Interest on plan liabilities - (1,354)
Interest on plan assets - 1,333

- (21)
Total - (9,546)

5-year history of experience gains and losses
2024 2023 2022 2021 2020
£000 £000 £000 £000 £000

Defined benefit obligation - - (72,664) (73,639) (63,325)
Scheme assets - - 71,422 70,715 52,528
Deficit - - (1,242) (2,924) (10,797)
E;(é)iﬁtrilsgce adjustments to scheme i i (2,806) 12,732 (6,213)
Experience adjustments to scheme i i (266) 17,664 (2,555)

assets
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23 Analysis of changes in net debt

Cash and cash equivalents

At 31 March

At 1 April 2023 Cash flows 2024

£000 £000 £000

Cash at bank and in hand 5,163 (1,640) 3,523
Deposits — investments 62 806 868
Total 5,225 (834) 4,391

24 Post balance sheet events
Purchase of property — Aberlour purchased a property located in Markinch, Fife for £690k in April 2024.

This property is to be used as a residential home for children and young people and form part of our
Sycamore cluster or residential provision in Scotland.
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