[image: image1.png]& Rossie





	Job Description


	POST DETAILS

	POST TITLE
	Deputy Chief Executive Officer (DCEO)

	UNIT/TEAM
	Senior Leadership and Management Team (SLMT)
	GRADE SCP 65 to 69


	JOB PURPOSE

	Reporting to the Chief Executive Officer (CEO), the Deputy Chief Executive Officer (DCEO) will coordinate and oversee the delivery and monitoring of 4 key services. You will line manage Service Development Managers for Secure and Residential care, Head of Education, Skills and Lifelong Learning (HOESLL), and the Specialist Intervention, Health and Wellbeing Manager (SIHWM).  As a senior manager, you will motivate, support, and lead work to improve individual and service performance, in line with agreed professional standards.  You will be an active role model for multi-disciplinary work and ensure all services are fully integrated around the complex needs of our young people. You will oversee Rossie’s operational performance and day to day management of these 4 key services ensuring all services operate within national legislative and policy frameworks.   You will demonstrate Rossie’s Values, and provide high quality and visible leadership to all staff. The DCEO will work closely with the CEO to ensure we maintain a viable, sustainable and progressive charitable business, operating within agreed budgets. You will keep the CEO fully appraised of all operational matters, providing relevant advice and deputising for the CEO both internally and externally.     


	MAIN TASKS

	1. Lead and oversee Rossie’s operational performance and service delivery requirements for Residential and Secure Care Services, Education, Skills and Lifelong Learning Service and the SIHW Team in line with Business Plan objectives.
2. Lead successful and effective teams within and across the 4 services providing line management, professional support, guidance and formal supervision to direct reports.
3. Review and progress the operational and policy framework required to meet the strategic direction of Care, Education, Skills and Lifelong Learning Service and SIHW services achieving legal and best practice compliance.
4. Work closely with the CEO reporting on all operational issues to ensure a viable, sustainable and progressive business, operating within agreed budgets. 
5. Lead all staff in Care and HMiE Inspection Planning and delivery.
6. Deputise for the CEO internally and externally as required. 


	ACTIVITIES

	1. Lead and oversee Rossie’s operational performance and service delivery requirements for Residential and Secure Care Services, Education, Skills and Lifelong Learning Service and the SIHW Team in line with Business Plan objectives:
· Effectively translate Rossie’s Business Plan into organisational individual and team objectives for Care, Education, Skills and Lifelong Learning and SIHW services 

· Monitor and review service performance and intervene to make improvements
· Lead on specific projects to assist in furthering Rossie’s strategic aim for our 4 core services 
· Ensure all staff and managers within 4 service areas are fully compliant with legislative and regulatory requirements, and develop action and improvement plans in response to licensing, enquiry reports and recommendations in relation to Care Inspectorate and HMiE 
· Participate in research to identify any gaps in service delivery and developments
· Accountability, coordination and participation in the senior on-call rota ensuring the safety of the organisation and our young people and staff
· Lead on Rossie’s ‘Reducing Restrictive Practice’ agenda.
2. Lead successful and effective teams within and across the 4 services providing line management, professional support, and formal supervision to direct reports:
· Undertake formal supervision with service leaders in line with policies 
· Ensure  direct reports  complete a bespoke  annual service development plan to achieve   Business Plan objectives 
· Ensure  direct reports have an annual self development plan linked to  continuous professional development in line with Rossie’s strategic direction.
· Ensure all relevant managerial actions are addressed and progressed in line with Rossie frameworks inclusive of attendance, disciplinary and performance matters.
3. Review and progress the operational and policy framework required to meet the strategic direction of Care, Education, Skills and Lifelong Learning Service and SIHW services achieving legal and best practice compliance:
· Prepare and review policies and procedures, guidance or information papers for adoption and verification to the CEO which are of high quality, evidence based and advise on regulatory requirements
· Implement, monitor, and report activities /outcomes using quality assurance systems within the Secure / Residential Care, Education and SIHW services
· Lead role in all Child Protection matters and in responding to internal /external complaints, escalating where required
· Ensure high environmental standards in the best interests of all our young people  
· Proactively establish and maintain professional networks 

· Actively participate in recruitment, and induction arrangements delivering a well-qualified experienced workforce, and a welcoming inclusive on-boarding experience
4. Work closely with the CEO reporting on all operational issues to ensure a viable, sustainable and progressive business, operating within agreed budgets:
· Report directly to the CEO and advise on all matters relating to the provision of Care, Education and SHW services
· Provide regular management information and reports to the Care, Education and Health sub-committee of the Board of Governors
· Monitor all financial budget headings within the 4 core services to ensure financial compliance 
· Pro-actively identify opportunities for business growth and contribute to innovative work 

· Maintain and develop appropriate organisational relationships with relevant stakeholders to enhance the reputation of Rossie

5. Lead all staff in Care and HMiE Inspection Planning and delivery:
· Develop a proactive approach to planning and engagement in Inspection processes to achieve best Inspection outcomes 
· Establish and maintain professional relationships with the lead Inspectors  
· Maintain an up-to-date knowledge of inspection processes to ensure our sector leading status is retained 
· Provide comprehensive feedback to the CEO and SLMT colleagues on all actions linked to Inspections, to deliver improved outcomes 
6. Deputise for the CEO internally and externally as required:
· In consultation with the CEO, actively engage in national initiatives and working groups ensuring Rossie maintains a high profile and contributes positively
· Be an ambassador for Rossie, promoting the organisation internally and externally 
· Deputise for the CEO in all matters including the preparation of management information reports, attendance at Board meetings, meetings with commissioners, and other key stakeholders


	REPORTING RELATIONSHIPS

	


       




 




NOTE: - This Job Description is to provide a clear and concise statement of the MAIN TASKS and ACTIVITIES of the post, it is not intended as an exhaustive list of every aspect of the post holder’s duties.
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	SUPERVISOR:  CEO
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