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	Post:

	CHIEF EXECUTIVE OFFICER

	Accountable to:
	Chair of the Board


	Location:
	Robertson House, 152 Bath Street, Glasgow G2 4TB
(Note: Staff are currently working between home and office)


	Contract:
	35 Hours per week (1.0 FTE)
Permanent


	Objective:
	To provide strategic and operational direction and leadership across all aspects of the charity’s work, working closely with Scottish Families’ Board


	Salary:
	£84,460 per annum plus 4% pension contribution 





About Scottish Families

Scottish Families is a national charity supporting anyone who is concerned about someone else’s alcohol or drug use. We were established in 2003, when family members came together to support each other and to campaign for recognition. 

We deliver a combination of national and local services and programmes. Our core services support people aged 16+, whilst our Routes Young Persons programme supports 12-26 year olds. 

When we say ‘family’, we mean who you see as your family. It could be your partner, your parent, your child or grandchild, your sibling, your friend, your colleagues, your neighbours, and anyone we may have missed. Our love and care for each other makes us family. 

All of our work is underpinned by our five Outcomes – that families are Supported, Included, Heard, Connected, and that Families Create Change. Our vision is that there are No More Hidden Families, as we know that the shame, stigma and secrecy of alcohol and drug harm within the family prevents many people from reaching support when they need it. We use a rights-based framework which recognises that family members have the right to health, the right to a life free from the harms of alcohol and drugs, and the right to family life.

We support family members in every corner of Scotland, across all 32 local authority areas, including urban, rural and island communities. There is no ‘type’ of family affected by substance use, and we support families from all backgrounds and social groupings; where their loved one is actively using alcohol or drugs, is in recovery, or where they have been bereaved. 

Our Ask the Family project found that affected family members were harmed by substance use for an average of 16 years, but it took 8 years before they reached family support for the first time. And family members identified 11 people harmed for each person using alcohol or drugs, including every single type of family relationship (children, young people and adults), as well as wider social networks such as friends, neighbours and work colleagues. 

We are recognised as Scotland’s leading national charity for families affected by substance use, and we are the Scottish Government’s formal Third Sector Partner for this area of work. We are a UK-wide GSK/Kings Fund Impact Award winner for excellence in health and care; SCVO Charity of the Year finalist; SCVO Pioneering Project winner for our Click and Deliver naloxone service; and both National Youth Work Awards winner (Recognising Skills and Achievement) and UK Charity Awards finalist (Children and Youth), for our Routes Young Persons programme.

The charity has grown significantly in recent years, currently having almost 50 staff, a turnover of over £3 million per year, and supporting thousands of families across Scotland every year. Families describe our support as life-saving and life-changing for the whole family. You can find out more about our work at www.sfad.org.uk, including reading our Cost of Loving Strategy 2023-26, and latest Impact Report. You can find out more information about our funding in our Annual Accounts. 


About the Role

Working closely with the Scottish Families Board, the Chief Executive Officer (CEO) provides strategic and operational direction and leadership across all aspects of the charity’s work. This involves ensuring effective governance, reporting and accountability (Scottish Families is both a registered charity and company limited by guarantee); robust financial management and stewardship; maximising resources, including funder/commissioner development and engagement; sustaining and strengthening our range of services and programmes; championing family rights, and the role and contribution of families; campaigning for wider system and service changes, and better outcomes for whole families through policy and practice; overseeing operational delivery by our staff and volunteers; managing performance and evidencing impact; purposeful relationship-building and collaboration with a wide range of partners and stakeholders as an ambassador for Scottish Families; and effective communication, including with media and external audiences.

Conditions

The post is based at Robertson House, Glasgow – Scottish Families’ national office. (Note that staff are currently working between home and office). This is a national post which requires considerable travel across Scotland. Hours worked will be in line with service delivery requirements, including occasional evenings and weekends when required. The post leads the Scottish Families’ staff team and is accountable to the Chair of the Board. All Scottish Families staff are entitled to 37 days annual leave (including public holidays) and a 4% employer pension contribution (matched by the employee). 


Key Responsibilities

· To provide strategic and operational direction and leadership to the organisation, and to ensure Scottish Families is recognised as a leader in our field. 
· To ensure effective governance, reporting and accountability, both internally in relation to advising, supporting and reporting to the Scottish Families Board, and externally in relation to funders, commissioners and regulatory bodies (including OSCR and Companies House).
· To deliver robust financial management and stewardship of the charity’s resources, working with our Treasurer, Finance and Business Support Coordinator, external accountant and auditors. This includes overseeing financial planning, budgeting and financial management, and financial reporting via management accounts, Annual Accounts and reporting to funders.
· To maximise the charity’s resources, including through funder and commissioner development and engagement, leading and contributing to funding applications, tenders and commissions; supporting the Fundraising Manager and team; and identifying and pursuing new funding opportunities in line with our charitable objectives.
· To sustain and strengthen Scottish Families’ range of services and programmes, including both our current portfolio of services, as well as new developments to help us to reach more families, or reach families in different ways. This includes testing out new approaches, sharing our learning and influencing wider practice. 
· To champion family rights, and the role and contribution of families. This includes highlighting families’ right to health, right to a life free from the harms of alcohol and drugs, and right to family life; as well as their right to support in their own right, to be involved (as carers) in their loved one’s treatment and care, and to participate in the decisions which affect them. 
· To campaign for wider system and service changes, and improvements in outcomes for whole families, through policy and practice. This includes increasing awareness of the significant impact of alcohol and drug harm within families – whether their loved one is actively using substances, is in recovery, or where they have been bereaved – and how positive change can happen for families, in all of these circumstances. 
· To oversee operational delivery by our staff and volunteers across our broad portfolio of national and local services and programmes. This involves close working with the Head of Programmes and managers across the organisation, and line managing a number of key staff. 
· To manage performance and evidencing impact through a wide range of qualitative and quantitative measures and approaches, including supporting our embedded evaluation approach and commitment to Creative Evaluation.
· To model purposeful relationship-building and collaboration with a wide range of partners and stakeholders as an ambassador for Scottish Families. This includes the Scottish Government and Scottish Parliament, family members and family/carer organisations, public bodies, expert groups and working groups, academic networks, and partner organisations in the alcohol, drugs, families and other relevant fields.   
· To communicate effectively both internally and externally, including with print, broadcast and online media; at meetings, seminars, conferences and events; with family members; and with the wider public.
· To work in accordance with Scottish Families policies, procedures and working practice agreements.
· To operate within an Equal Opportunities Framework and promote equality, diversity and inclusion in all aspects of our work.

Any additional duties will normally be to cover unforeseen circumstances or changes in work, and will usually be compatible with the regular type of work. If an additional task or responsibility becomes a regular or frequent part of the job, it will be included in the job description in consultation with the post holder.


PERSON SPECIFICATION: POST – CHIEF EXECUTIVE OFFICER

	AREA
	ESSENTIAL
	DESIRABLE


	Qualifications
	· Degree in a relevant subject or equivalent professional qualification/experience
	· Post-graduate qualification or equivalent experience in relevant field

	Experience
	· Working at a senior leadership level
· Developing and implementing strategic and operational plans
· Reporting to a Board or similar arrangement
· Financial management
· Securing funding and/or tenders/commissions
· Managing change
· Working in partnership
· Overseeing successful delivery of complex programmes and projects (in-house and via partnerships)
· Evidencing impact
· Managing risk
· Working with complexity and uncertainty
· Managing staff
	· Policy and influencing work
· Media engagement
· Working with government/public bodies at local and/or national level 
· Working with regulatory bodies
· Service innovation, design and development


	Knowledge
	· Good governance 
· Issues for families affected by substance use 
· Current policy landscape/ policy drivers relating to alcohol, drugs and families
· Understanding of the voluntary sector
	· Understanding of the drug and alcohol and/or families’ sector
· Alcohol/drugs trends and current challenges
· Coproduction/codesign approaches

	Skills
	· Leading, inspiring and motivating others
· Strategic thinking and planning
· Advocating for change and improvement
· Strong relational and interpersonal skills
· Professional gravitas and confidence, with high levels of personal and professional credibility
· Collaboration and networking
· Influencing and negotiation skills
· Creativity and ingenuity
· Resilience and tenacity
· Empowering others
· Analysis and Problem-solving
· Improving performance
· Exceptional verbal and written communication skills
· Thoroughness with significant attention to detail and accuracy
· Working with a high degree of autonomy
· Promoting staff wellbeing
	

	Other


	· Available to work flexible hours, including occasional evenings and weekends.
· This is a national post which requires considerable travel across Scotland.
	· Due to the nature of this post, access to a car would be an advantage
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