Chief Executive Officer (CEO) – includem
About includem
includem is a Scottish charity dedicated to supporting children, young people, and families facing difficult challenges. We provide intensive, relationship-based support to help young people build resilience, improve wellbeing, and create brighter futures.
Role Purpose
The Chief Executive Officer will provide visionary leadership and strategic direction to includem, ensuring the charity delivers its mission with integrity, compassion, and measurable impact. The CEO will be the public face of includem, responsible for strengthening partnerships, securing sustainable funding, and ensuring the highest standards of governance and service delivery.
Key Responsibilities
Strategic Leadership
· Develop and implement includem’s long-term strategy in line with its mission and values.
· Lead the organisation in responding to the evolving needs of children, young people and families across Scotland.
· Ensure includem remains a thought leader in supporting children, young people and families influencing policy and practice.
Governance & Compliance
· Work closely with the Board of Trustees to ensure strong governance and accountability.
· Ensure compliance with all legal, regulatory, and safeguarding requirements.
· Provide accurate, timely reporting to the Board and funders.
Operational Management
· Oversee day-to-day operations, ensuring high-quality service delivery.
· Lead, inspire, and support staff and volunteers, fostering a culture of inclusion, respect, and continuous improvement.
· Manage resources effectively, ensuring financial sustainability and value for money.


External Relations & Advocacy
· Act as the primary spokesperson for includem, representing the charity to government, local authorities, statutory bodies, funders, partners, and the media.
· Build and maintain strong relationships with stakeholders, including local authorities, community organisations, and policymakers.
· Advocate for the rights and needs of children,  young people and families, ensuring their voices are central to decision-making.
Fundraising & Income Generation
· Lead efforts to diversify and grow income streams, including statutory funding, grants, and philanthropy.
· Develop innovative partnerships with corporate, public, and third-sector organisations.
· Ensure financial resilience to support long-term impact.
Person Specification
Essential Skills & Experience
· Proven track record of senior leadership.
· Strong understanding of governance, compliance, and safeguarding.
· Demonstrated ability to influence policy and build strategic partnerships.
· Experience in fundraising, income generation, and financial management.
· Excellent communication and advocacy skills, with the ability to inspire diverse audiences.
Personal Attributes
· Passionate about improving the lives of children, young people, and families.
· Values-driven, with a commitment to inclusion, equality, and social justice.
· Strategic thinker with the ability to balance vision with practical delivery.
· Resilient, adaptable, and collaborative leader.
Terms
· Location: Glasgow (with national travel as required)
· Reports to: Board of Trustees
· Salary: Competitive, commensurate with experience
· Contract: Full-time, permanent

