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Foreward by Cosgrove Co-Chair Dr Donald Lyons
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In this Strategic Business Plan for the period 2025-28, the Board and Corporate Management Team of Cosgrove Care is seeking, not only to build on the successful history of the Organisation and the significant progress made over the previous plan period, but to set out a dynamic and ambitious agenda for the future. 

In developing this Plan, we have consulted widely with organisational leaders at all levels, our Staff and Family Forums and a number of other key stakeholders. 

We are all committed to the on-going growth of Cosgrove as it continues on its mission to provide individual, person-led, support to those who need it, enabling them to be the people they want to be. We will do this in a way that is “rights focused,” is innovative, is both efficient and effective and above all is caring with quality at its heart.

We will continue to invest in the growth and development of our staff team. Recent investment in a new approach to training will assist us to achieve this and to support our increasingly diverse and highly committed team. These are difficult times across the whole economy for many individuals and families and we will continue to support our staff through cost of living issues until such times as improvements and growth in the wider economy start to lessen the pressures faced. 

Within Social Care across the whole of the UK, the financial position is dire with demand for services far outstripping supply and the resources available. The position is no different, locally, as rates set by commissioning bodies provide an extremely challenging framework within which to provide support to disadvantaged individuals who want to live a fulfilling life within our communities. Against this background, we continue to support our Management Team and our Fundraising Staff in their successful efforts to enhance the overall size of the funding pot in a way that provides additionality to what we are able to do both in the support of the individuals in our care and in enhancing the innovation and excellence of our Team and the Organisation as a whole. 

In this plan period we will seek to provide a greater number of supported living places to individuals within the communities in which we work and provide enhanced outreach support for both adults and children. We will review not only our approach and the quality of what we do and provide, but we will work tirelessly to ensure that our staff and volunteers have the tools, the resources and the facilities they require to meet the aspirations of the people and the communities we serve.        

Introduction

Cosgrove Care is an Autism Accredited and Disability Confident Social Care Organisation which abides by the Scottish Social Services Council (SSSC) Codes of Practice. It delivers services 24 hours a day, 365 days a year, primarily in all of East Renfrewshire, Glasgow City, and South Lanarkshire.

Cosgrove is headquartered in Giffnock, Glasgow and has been supporting people for over 60 years. It supports 300 children, young people and adults with learning disabilities and complex needs and their families, as well as older people aged 65+. Cosgrove delivers person-led, modern, social care services in partnership with Health and Social Care Partnerships in West Central Scotland. The full range of services include intensive housing support; outreach support to children and adults; family support; supported employment for young people aged 18-25 years; weekend and playscheme activities for children; as well as overnight respite care and short breaks for children, adults and families. Cosgrove is also a Living Wage Provider, holding Investor in People and Investor in Young People Status.

The Charity helps to improve the lives of people who have additional needs and their families and helps them to have the same opportunities as everyone else. This is done by providing person led and outcome focussed support which is tailored around the needs and lifestyle desires of each person, as an individual. Services are led by supported people and their families and the support provided is flexible and responsive and designed in a way that ensures that people have maximum choice and control. Cosgrove also offers advice and information across West Central Scotland, to everyone who needs it.

The support provided can greatly enhance home and community lives and ensure that people feel valued and respected at all times.  The outcomes that can be achieved by working together are:
· improvement to health and well-being;
· enjoying new experiences;
· meeting new people and feeling more confident;
· learning new skills;
· thinking about work or volunteering opportunities;
· having more control over money to enjoy life;
· getting involved in participation groups and opportunities ; and
· changing support to meet changing needs.

As an organisation, Cosgrove has a focus on continuous improvement.

With regards to the services provided for children, Cosgrove supports children and families with a range of needs, offering a range of personalised services, including one-to-one support, holiday play schemes, after school care, a specialist activity centre and overnight stays or short breaks. Staff are all trained in Child and Adult Protection.
For adults, Cosgrove offers support and assistance with assisted living, care in the home, leisure activities and work. Adult support services are tailored to meet individual needs and can also include assistance with daily living activities such as cooking, cleaning, household tasks and assistance with medication, health and wellbeing and personal care. A Care at Home Service is also offered, as is a Befriending Service which can enhance a person’s life by extending their social circle, broadening social opportunities, developing social skills and, generally, allowing them to be part of the wider community.

Governance

The Board of Trustees is responsible for organisational governance and is assisted by a Finance and Investment Committee and a Care and Governance Committee each with its own defined remit and responsibilities. The Corporate Management Team advises the Board and its Committees and through the leadership of the Chief Executive, is responsible for the operational management of the organisation. As an inclusive organisation, a number of consultative and advisory groups are part of overall organisational governance, including a Staff Forum and a Family Forum. 
































Report on Previous Plan Period 2021 - 2024

In this period a creative, strong approach and a high level of commitment to meeting challenges in the sector has been excellent in all parts of the organisation. Particular reference should be made in this regard to the commitment shown by the staff team. Positive examples include the continuing high grades awarded to services and the holding of accreditation in a number of areas key to the work of Cosgrove in areas such as Autism, for example.

The pandemic was a major challenge for the organisation as it was for many businesses across the Country and it is clear that there is a degree of pride across Cosgrove regarding the way in which this was navigated. From the leadership shown to staff resilience and given that people were kept safe throughout COVID, the organisation remained financially stable, new partnerships were formed and new services were offered, sometimes by volunteers, to support those in local communities who were vulnerable and without support. New ways of supporting people on-line were developed, but most importantly, Cosgrove has now successfully managed the post-COVID transition for supported people back to a full range of activities and groups.     

Another area where Cosgrove was at the cutting edge of new developments was in supporting people from Ukraine who were living temporarily on a converted cruise ship berthed at Govan. In conjunction with Sherbrook Mosspark Parish Church in Glasgow, Cosgrove transported Ukrainian people each week to the Church so that they could participate in a range of activities, including learning English, which were all designed to assist them to integrate into local life in Scotland.  Following further support and development a number of those involved have decided to seek employment with Cosgrove and are now valued members of the Team. 

Cosgrove has also been successful in the plan period through the sponsoring of visa applications by people from other continents and countries such a number from Africa, from examples, who are now also employees of the Charity.

2021 – 24 has also seen a number of new referrals and a focus on transition work across both Outreach and Supported Living Services. For example, in conjunction with partner organisations, Cosgrove has implemented its first enhanced service. A new 4-bedroom house was purchased directly from Bellway Homes in Thornliebank which will provide additional capacity to support four new people to live independently in the community. The house which has now been commissioned has been named Dover Lodge after Cosgrove’s President and stalwart supporter, John Dover.

Cosgrove’s existing supported living accommodation has seen some upgrade and improvement to enable the charity to continue to provide high quality care. Work has included bathroom upgrades, roofline replacement, window repairs, demolition work, redecoration and external improvements.   

Some of this work is made possible by the significant contribution made by the Cosgrove Fundraising Team and through a number of successful applications for external grant funding. An example of this being the securing of £25,000 in short-breaks funding.
 
In the aftermath of COVID and a return to normal operations there has been a considerable investment of staff time in the development and updating of key documents designed to support people and to keep them safe. This has seen much work done to renew support plans and service improvement plans, updating individual risk assessments and PEEP’s and renewing task-based risk assessments. This was done alongside risk assessment training for supervisory staff and during 2022-23 organisational health and safety policies were updated and published in a largely common format in a way that is easily accessible. The Health and Safety Committee was reconstituted with new terms of reference and meets quarterly. 

Work is on-going to renew or put in place policies and procedures across the organisation. New policies developed include an Environmental Policy, a Building Security Policy and a Disaster Recovery Plan for Cosgrove owned houses.

Accommodation and facilities have been redeveloped to provide enhanced space for Adult and Children’s Outreach Services at the Walton Community Care Centre in May Terrace, Giffnock. This space is ideal for individual supports or for small group work. The improved accommodation includes a state-of-the-art sensory room and supports more recently introduced activities through a Warm Spaces Project and activities organized under the banner of Social Sundays. 

Work was also undertaken in 2023 to improve and secure the garden area at the same location to make it suitable for use by adults with a learning disability. Facilities offered include a sensory garden and in 2024 will include outdoor sensory equipment and a gazebo. 

Additional office accommodation for Cosgrove staff was secured at Barrland Court in Giffnock in conjunction with Hanover Housing Association. Also, in this plan period, agreement was reached with Hanover Housing to refurbish and remodel the facilities available at the property at Arnside Avenue, Giffnock where Hanover Housing is the housing provider and Cosgrove the care provider to the various residents.  

In Children’s Services this reporting period includes Cosgrove’s successful Playscheme activities which have taken place at set times throughout each year since COVID including Easter and Summertime. 

Education work in South Lanarkshire has also been a highlight where Cosgrove has become the commissioner’s provider of choice.

A 2024 highlight was the development of a community creative arts programme and development of theatre performances which recently included a very successful performance based on Harry Potter. A very successful art exhibition was also held in 2024.

In 2021-24 Cosgrove has invested in its vehicle fleet modernising this through a number of new lease vehicles and directly purchased cars which includes a wheelchair adapted vehicle. A minibus to aid group activities was purchased in 2023 from Jewish Care and the Charity’s first electric Vehicle was purchased in 2022 with funding from East Renfrewshire Renewable Energy Fund. A second 9 seat electric vehicle was added in 2024 with grant funding from the Energy Saving Trust which included provision for a charging point which has been installed at May Terrace with Maccabi making this possible by allowing it to be sited on their building. In the same period a New Vehicle Operational Policy was developed and Cosgrove is very fortunate to have the services of a vehicle volunteer who regularly checks the condition of all of the vehicles and ensures their continued road worthiness.

Cosgrove delivers its services in conjunction with its different stakeholders and in order to facilitate effective joint working two new forums were established in this plan period – an Employee Forum and a Family Forum.

A review of IT systems was carried out during the period of the 2021-24 Plan, which amongst other things, saw the introduction of the Tagtronics system in support of service delivery. The system has been of significant benefit in Outreach Services and work is on-going to fully bed it in within Supported Living.

As part of its commitment to the effective training of all of its staff and volunteers, Cosgrove purchased the Learn Pro Training System and implementation of this has started in 2024. The Organisation is also supporting academic learning within the sector by offering learning opportunities to social work/care students. 

The current plan period has seen a cost of living crisis grip the British Economy with a significant impact particularly on lower income households. The Board of Cosgrove has taken positive steps to support its staff team in these difficult times through the introduction of a number of wellbeing initiatives, including the provision of a fresh food pantry for staff.  

Cosgrove is particularly fortunate to have a growing number of volunteers. It has worked with the Third Sector Interface to attract people to support its work and to provide voluntary services across communities. This has been achieved through the holding of volunteer recruitment days and by providing effective volunteer training and group opportunities. There is also an opportunity for supported people to work with volunteers to provide services such as shopping within local communities. 

The Charity has continued to attract Trustees to serve on its Board and the new perspectives and additional skills available continue to assist it to develop and to enhance the range of available services.

Whilst many positive developments and improvements have taken place, 2021-24 not everything has been positive. COVID has created a legacy which has impacted both financially and on staffing as well as on health and other services.

Financial resources within Social Care have been stretched for some time. However, in the past year the pressure on the funding available has become much more intense, with commissioning authorities seeking savings in existing care packages, thus reducing the support available to some Cosgrove clients. This will have a knock-on effect on the wider organisation by reducing the funding available for service developments and enhancements. The pressure too on third party funding available through grants is also becoming greater with many funds oversubscribed. Taken together all of this creates a challenging operating environment.

Whilst Cosgrove has been successful in recruiting Ukrainian, Nigerian and other ethnically diverse staff, to join the workforce there has, throughout the period 2021-24, been an acute shortfall in applicants for posts putting significant pressure on the workforce and the broader organisation. It is likely that this pressure together with the difficult financial climate will continue to be continuing constraints in the new plan period.    
 
The joint working with management, staff and others to develop this new Strategic Business Plan has identified a number of other issues which have constrained the development of services during 2021-24 and it is intended, where possible and within the resources available, that these will be addressed in the new plan period and will become part of the Action Plan for delivery. The issues referred to include the following: 

· Improving service agreements with commissioning bodies.
· Improving role clarity in a way that will positively impact efficiency and effectiveness.
· Continued staff development to support the organisational agenda.
· Improvements in joint working.
· Seeking to address travel cost inefficiencies and a lack of drivers. 
· Identify suitable support space to develop services for children.





























Vision, Mission and Values

Building on the previous Strategic Business Plan for 2021-24, the Trustees, Managers and Staff of Cosgrove have identified its vision, mission and values for the Plan Period of 2025 to 28 in the following terms: 

Vision

Our mission and values will continue to guide us as we look forward and will underpin everything Cosgrove does. We believe that supported people deserve the opportunity to live the life they choose and to thrive as equal citizens. Our focus will build on past success and ensure that Cosgrove Care thrives and grows with a strong, sustainable outcomes focussed strategy.

Mission

To support you to be you. We provide individual, person-led, support to those who needs it. 

Values

Respect: we are respectful of the people we support and each other. We put people first, we keep the people we support safe, we look after the people we support and our staff.

Integrity: we hold ourselves to high standards, the way in which we work is as important as the work we do.

Compassion: we care about the people we support and each other- we act with compassion.

Excellence: we pride ourselves in our reputation for delivering high quality services, we are driven to continually improve.
















Strategic Pillars
Three strategic pillars have been identified around which the organisational agenda and Strategic Business Plan Action Plan will be organised for the three-year period, 2025-28. The Action Plan will provide a business focus for the next three years whilst building on past success. All aspects of this will be underpinned by the organisational values of respect, integrity, compassion, and excellence:



	Strategic Pillar One:

Provide High Quality Care through Innovation and Excellence


	Strategic Pillar Two:

Be Recognised as an Employer of Choice, Valuing all Staff and Volunteers


	Strategic Pillar Three:

Be Efficient and Sustainable in the Use of All Our Resources





These Strategic Pillars and the Action Plan which will sit below them will provide a structure within which we will all deliver against the following Strategic Objectives:

1. We will continue to put people at the centre of all of our activity and planning and help people live the life they choose, always demonstrating evidence-based practice.

2. We will continually do the best we can to enrich the communities where we work and add value, bringing new funding and opportunities to communities.

3. We will value social care as a profession and strive to be an employer of choice, with a focus on the wellbeing of staff and volunteers.

4. We will raise and use our charitable income to help people live life to the full – supporting you to be you.

5. We will campaign for change and use our voice to advocate for people to exercise their equal rights and opportunities; and ensure the voice of the people we support features in how we plan and review activity across Cosgrove Care.
Pestle Analysis 

The context within which this Strategic Business Plan is set and its successful interpretation of the factors concerned will, in significant part, influence its successful implementation and delivery of the outcomes intended.

Political, economic, social, technological, legal and environmental factors will bring important considerations to bear, all of which will require to be addressed throughout the plan period. 

In this regard, Cosgrove will need to remain agile, flexible, and responsive to the changing macro and microenvironment within which it operates. Health & Social Care is an emotive environment in which financial pressures balance against the needs of the most vulnerable in society. The balance of need in the future, without changing national priorities and corresponding resource allocation, will outweigh the financial resource. Difficult decisions and innovative solutions will be required. Whilst an Independent Review of Adult Social Care was published some time ago, the way ahead is uncertain with decisions still to be made nationally on the best approach to implementing its recommendations. 

Human Rights are front and central both to the delivery of care and support and to the structures which enable support to happen. These principles have been reflected in Cosgrove’s approach. So too has the role of volunteering and community engagement which was so successfully fostered during the pandemic and which will remain a part of the adopted approach.

Cosgrove Care is an established and well-known local charity, its ability to work at so many levels within the communities it serves is a strength upon which it will continue to build. 

The importance of working closely with partners in the sector and with organisations locally and nationally, in addition to finding new ways to innovate, share resources and reduce costs will be a key consideration.

The consideration of Pestle factors influencing the preparation and delivery of this Plan can be summarised as follows:









	Political
	Economic
	Social 

	· Political uncertainty during the plan period with Scottish Parliament and Council elections all due.
· Continuing post Brexit challenges: e.g. staffing.
· Eventual implementation of Review recommendations by Scottish Government.
· Scottish Strategy on Autism Impact.

	· Difficult national and local funding position impacting adversely on health and social care.
· ERC HSCP, GCC HSCP and SLC HSCP strategic priorities which can overlap and compete.
· Post pandemic financial challenges.
· Individual Budget Reviews.
· Decrease in fundraising opportunities.
	· Changes to demographics leading to workforce reduction and service pressures/dependencies.
· Increasing customer expectations.
· Guard against racial discrimination in the workplace. 
· Changes in public perceptions.
· Changes to family dynamics, including younger generations moving away.
· Culture shift in approaches to care.
· Requirement for post COVID-19 care- mental health provision and wellbeing support.


	Technological
	Legal 
	Environmental

	· Increased requirement for mobile working. 
· Overnight support alternatives. 
· Online service delivery. 
· Increased agile working and home working.
· Continuing need to invest in technology and software.
· Increase reliance on online retail.


	· New Flexible Framework in place.
· SDS agenda locally and nationally.
· Changing legislation. 
· Local charity versus national context.
· Community Empowerment Act. 
· GDPR and data control.
· Health and Safety in the workplace.
· Insurance considerations.

	· Need to address future accommodation and improve standards of Cosgrove estate.
· Increasing costs of green environment focus- waste disposal, energy efficiency, etc.
· Need to consider alternative delivery spaces and sharing of space.
· Vehicle and transport considerations and actions.
· Waste and paper free processes.















SWOT Analysis

Also impacting on the context within which this Strategic Business Plan is set are the strengths, weaknesses, opportunities and threats facing the Organisation. Cosgrove Care has an experienced, skilled, and trained workforce with managed vacancies and sound working conditions. The Organisation has a history spanning over six decades and has a strong local workforce and volunteer base. Organisational management continue to consider ways of attracting young people into all aspects of the work of Cosgrove Care and how best to drive up skills. This will be achieved through SVQ, Modern Apprenticeship, Living Wage Employer, Investor in Young People Standard, employee engagement and building on the positive culture and training provided within Cosgrove Care. Being a provider of choice for people to work for is a key pillar of our strategic approach.

Cosgrove will continue to focus on providing efficient services which are fit for the future and reflect the priorities of both commissioners and families. Income generating opportunities which can impact on the wider delivery of complimentary services while reducing reliance on public funds will be a continued ambition through the Action Plan.

Steps will be taken to share the progress, impact, and success that Cosgrove Care has achieved and consider how it can best advocate for the good of people with learning disabilities and their families. This will be done in conjunction with stakeholders.

With a continuing focus on the model of delivery, staff resources and a lean structure, the ability to compete with other providers within the market will facilitate a stronger position in relation to potential threats.

Cosgrove will continue to drive the use of technology and innovation to support what the organisation does to improve efficiency, impact and to support staff.

The current SWOT items influencing the preparation and delivery of this Plan have been summarised in the table below:













	Strength 
	Weakness

	· [bookmark: _Hlk70581116]Experienced, trained staff group.
· Flexible.
· Quality service.
· Local workforce.
· Living Wage Provider. 
· Bronze Award Healthy Working Lives. 
· IIP standard/IIYP standard. 
· Autism Accreditation.
· Staff and family engagement processes.
· Person centred approach to training.
· Life course provision.
· Health and Safety Committee.
	· High % of publicly commissioned services.
· Staff turnover. 
· Local provider- do not have national coverage.
· Service delivery model is labour intensive across services.
· Challenge of lack of multi-year funding.
· Recruitment pathway- lack of available candidates.
· High training costs.
· On-going investment need in estate.
· Visibility- charity has been discreet in the past.


	Opportunity 
	Threats 

	· Strengthen the volunteer base providing local support and care.
· Strengthen supporter and funder base assisting new innovations.
· Diversity of offer and potential for further expansion including for students.
· Ambitious, diverse Board and Senior Team.
· High quality services delivered with a positive local reputation.
· New supported living house gives opportunity for growth.
· Engage with independent advocacy.


	· Not achieving full cost recovery.
· Technology challenges and not achieving efficiencies necessary to thrive.
· Move to National Flexible Framework impacting on new business.
· Not meeting funding goals due to demands on funders.
· Larger organisations taking over locally.
· Not being able to achieve recruitment targets.
· Staff turnover.
· Potential move to National Care Service.
· Increasing costs and funding constraints.
· Regional versus national status as a charity.
· Dependency on others for provision of service delivery space could adversely impact future service provision. 



















Action Plan

1. Strategic Pillar One: Provide High Quality Care through Innovation and Excellence

	Action Item Description
	Completion Date
	Responsible Person

	Corporate Action Items
	
	

	1.   Continue to deliver a management training programme designed to promote innovation, excellence and effective team working.
	31.03.25 and annually thereafter
	Business Information and Training Manager

	2. Review and report on whether the appointment of a night manager and service would be a more cost effective and viable option to on-call support. 

	30.06.25
	Depute Chief Executive and Director of Finance and Corporate Services

	3. Complete initial implementation of Learn Pro. Provide more team building opportunities, offer improved training opportunities for all staff, invest more in staff induction and increase the number of in-house trainers.

	30.09.25 / 31.03.26           
	Business Information and Training Manager

	4. Provide more specific training for staff: e.g. Autism. Also, better definition of sign-off for areas such as peg feeding, suction, and provision of oxygen.

	31.12.25
	Business Information and Training Manager

	5. Report on whether sale of owned houses with lease back of management option could drive further expansion in this area?

	31.12.25
	Director of Finance and Corporate Services

	6. Investigate how Cosgrove might create additional work opportunities for supported people.

	31.12.25
	Depute Chief Executive

	7. Report on how more Supported People can be recruited to act as Organisational Champions.
	31.12.25
	Head of Quality and Participation

	8. Investigate whether it would be feasible for Cosgrove to establish a Social Enterprise and report.
	31.03.26
	Chief Executive

	9. Investigate how services for people with Dementia can be enhanced and report, including through the appointment of Dementia Champions, providing more Dementia friendly environments and by improving and developing Dementia training and learning.

	31.03.26
	Depute Chief Executive

	10. Investigate how the organisation might provide enhanced independent living skills or volunteering opportunities for supported people who have had their service reduced and implement if feasible and affordable.

	31.03.26
	Registered Managers / Head of Quality & Participation

	11. Offer placement opportunities to Social Work and other students with the twin aims of offering high quality training with the potential of future recruitment to the Organisation.
	On-going – annual reporting at 31st March.
	Depute Chief Executive

	12. Deliver services that meet the requirements of the National Care Standards across the Plan period.
	On-going – annual reporting at 31st March.
	Chief Executive

	Supported Living Action Items
	
	

	13. Explore ways of providing sensory gardens at supported living houses and implement if possible.
	30.09.25
	Registered Manager/ Fundraising Officer

	14. Evaluate how best to create more housing opportunities and report, including new services and create respite opportunities.

	31.12.25
	Depute Chief Executive

	Corporate Action Items
	
	

	15. Seek to improve service agreements with commissioning bodies.

	31.06.25
	Depute Chief Executive

	16. Continue to be engaged with Government and other stakeholders in preparations for a possible National Care Service 
	On-going – annual reporting at 31st March.
	Chief Executive

	17. Cosgrove will be recognised as a provider of choice that people want to enage with to provide their care.
	On-going – annual reporting at 31st March.
	Depute Chief Executive

	18. Ensure that supported people across services are routinely involved in reviewing the services they receive.
	Report on progress at 31st March each year.
	Head of Quality and Participation

	19. Technology enabled care will be a central feature of  support, ensuring the approach enahnces lives and promotes independence.
	On-going – annual reporting at 31st March.
	Business Information and Training Manager

	20. Follow the progress of draft legislation on Assisted Dying as it progresses through the Scottish Parliament and provide updates to governance, as required.

	Six Monthly reporting at September and March each year.
	Chief Executive

	21. Following the review of the Scottish Autism Strategy at the end of the initial 10 year period (2021), seek to influence future policy formulation and implement this when agreed.
	Six Monthly reporting at September and March each year.
	Chief Executive

	Outreach Action Items
	
	

	22. Undertake a service mapping and specification exercise to determine future service provision and link this to available funding/resources from all sources. Consider skills and resources required to support complex individuals.

	31.12.25
	Registered Manager

	23. Greater family engagement in service provision in Outreach. Develop a handbook for families which would see a consistent approach over all services which will provide information on policies and procedures to families and lead to greater family engagement in service provision. In Child Services – develop terms and conditions of service for families. 

	31.03.26
	Registered Manager

	24. Provide additional and more creative short breaks. (Funding dependant)
	30.06.26
	Chief Executive/Registered Manager

	
	
	




2. Strategic Pillar Two: Be Recognised as an Employer of Choice, Valuing all Staff and Volunteers
	Action Item Description
	Completion Date
	Responsible Person

	Corporate Action Items
	
	

	1. Review of approach to staff absence and provide a quick reference guide for supervisory staff. 

	30.09.24
	HR Manager

	2. Review how best to involve people we support to a greater extent in the interviewing of potential staff.

	31.12.25
	Depute Chief Executive

	3. Review staff handbook to make it more user friendly and focus contents on HR and employment matters.

	31.12.25
	HR Manager

	4. All staff will have an agreed plan which focuses on their skills, development needs and engament.

	31.03.26
	Depute Chief Executive/HR Manager

	5. Review and report on the role and composition of the Employee Forum in the light of the changes in the workforce.

	31.03.26
	Head of Quality & Participation

	6. Progress how job profiles can be better defined and report.

	31.03.25
	CMT/HR Manager

	7. Within the resources available, develop a career path for staff for those staff who wish to progress within Cosgrove to enable them to grow their skills and experience.

	31.12.26
	HR Manager

	8. Maintain awarded accreditation across the Plan period and apply in new areas as appropriate.
	On-going – annual reporting at 31st March.
	Chief Executive

	9. As an employer, Cosgrove is committed to being a fair work employer delivering high quality, fair work and workforce diversity. 
	On-going – annual reporting at 31st March.
	Chief Executive

	10. Undertake a staff survey to measure staff satisfaction. 
	To be conducted annually. Report at 31st March each year.
	HR Manager

	11. Continue to offer support to employees and other appropriate individuals while difficulties remain around the cost of living until such times as there is measurable improvement and growth in the economy.
	Until 31.03.27 – subject to annual review.
	Director of Finance and Corporate Services




3. Strategic Pillar Three: Be Efficient and Sustainable in the Use of All Our Resources
	Action Item Description
	Completion Date
	Responsible Person

	Corporate Action Items
	
	

	1. Volunteering Policy – review the current Volunteering Policy and associated procedures.

	31.03.25
	Head of Quality & Participation/ Volunteer Co-ordinator

	2. Modernise social media offering and consider how best to reach different audiences.

	30.06.25
	Digital Technician

	3. Explore and report as to whether additional revenue generating opportunities can be realised by increasing delivery hours, providing more private care and by offering training to people outwith Cosgrove. 
	31.12.25
	Depute Chief Executive/ Director of Finance and Corporate Services

	4. Ensure that Cosgrove fully complies with recent changes made to Charity Law by the Charities (Regulation and Administration) (Scotland) Act 2023. and embed these for the future.
	31.12.25
	Director of Finance and Corporate Services

	5. Review fundraising activity and events to refresh, ensure that there is more for younger people and have a greater involvement for support staff in planning.

	31.03.26
	Chief Executive

	6. Report on how best those connected with Cosgrove can help with campaigning.

	31.03.26
	Chief Executive

	7. Review record keeping across the organisation by conducting an exercise to standardise forms and other records.  
	31.03.26
	Director of Finance and Corporate Services/Business Information Manager

	8. Act on the need for improved administrative support within Cosgrove and assess how at least one post could be best funded and if funding can be secured make an appointment.
	31.03.26
	Director of Finance and Corporate Services

	9. Complete the implementation of the Tagtronics system including utilising more aspects of the system to support efficient service delivery in all areas of the business. Seek software developments where necessary.
	30.06.25
	Depute Chief Executive/Business Information and Training Manager

	10. Review communication within the organisation and consider and report on how this will be improved. 

	30.06.26
	Digital Technician

	11. Develop an intranet for Cosgrove to aid communication and availability of information within the organisation. 

	30.06.27
	Business Information and Training Manager/Digital Technician

	12. Continue to grow the organisation through the provision of high-quality services which are innovative, demonstrate excellence, rights based and sustainable.
	Review progress made at 31.03 each year over 3 years.
	Board and CMT

	13. Seek to diversify referral sources with the twin aims of growing the Organisation and providing improved financial sustainability.  
	Review progress made at 31.03 each year over 3 years.
	Chief Executive

	14. Develop and regularly refresh a wish list of resources that might be funded through fundraising. 

	By 31.03 each year over 3 years
	Registered Managers

	15. Have as a standing objective an increase in the number of volunteers who will seek to support organisational objectives.
	Review progress made at 31.03 each year over 3 years
	Volunteer Co-ordinator

	16. Explore scope for making further cost reductions, including seeking efficiencies in support provision, ahead of annual budget process.
	By 31.12. each year of plan period
	CMT

	17. Raise £800k of income (capital and revenue) to fund non-front-line related core costs within Cosgrove Care each year.
	Report progress at 31st March each year across plan period
	Chief Executive

	18. Review all policy documents as part of a rolling programme to ensure that these remain relevant, factually correct and easy to use.
	Update to be provided at 31st March each year on in-year progress.
	Depute Chief Executive

	19. Review risk assessments on an annual basis and maintain a focused and sound approach to the management of health and safety.
	Report progress at 31st March each year.
	Depute Chief Executive

	
	
	

	Supported Living Action Items
	
	

	20. Work with Hanover Housing to specify, instruct and complete the renovation of the supported living accommodation at Arnside Avenue. 
	31.12.25
	Chief Executive

	21. Invest in planned maintenance of supported living houses over the plan period.
	On-going – annual reporting at 31st March.
	Director of Finance and Corporate Services.

	Outreach Action Items
	
	

	22. Review accommodation provision for Outreach Services. 
	31.03.26
	Chief Executive/Director of Finance and Corporate Services

	23. Review travel costs connected with service provision and seek to incorporate travel costs into council budgets and consider how best to match drivers and vehicles to service need.

	30.09.26
	Director of Finance and Corporate Services & Registered Manager

	24. Continue to lobby for an end to the negative differential in the rate of funding awarded for children’s services when considered against that for adult services.
	On-going – annual reporting at 31st March.
	CMT







































Outcomes

Cosgrove Management will report to governance groups and to other stakeholders on progress made on the attainment of outcomes via an adapted version of the established performance management dashboard. The outcomes against which progress will be reported are the three Strategic Pillars detailed earlier in this Strategic Business Plan which are:


1. Provide High Quality Care through Innovation and Excellence

2. Be Recognised as an Employer of Choice, Valuing all Staff and Volunteers
[bookmark: _GoBack]
3. Be Efficient and Sustainable in the Use of All Our Resources


Business Plan Review

This Strategic Business Plan will be fully reviewed, updated and rolled on at the end of its second full year (2026-27). 
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Resource Plans

Indicative Annual Financial Plan
Pre-Scotland Excel Rate Increase

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	INCOME
	TOTAL
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Support Hours 
	1,010,032
	76,468
	78,574
	98,217
	78,259
	78,574
	98,217
	78,574
	78,574
	89,210
	78,574
	78,574
	98,217

	Supported Accommodation
	3,084,516
	236,751
	236,751
	300,896
	236,935
	236,935
	296,169
	236,935
	236,935
	296,169
	236,935
	236,935
	296,169

	Sleepovers 
	423,455
	33,376
	33,376
	41,720
	32,306
	32,306
	40,382
	32,306
	32,306
	40,382
	32,306
	32,306
	40,382

	Group Income 
	86,400
	7,200
	7,200
	9,000
	7,200
	7,200
	9,000
	7,200
	7,200
	3,600
	7,200
	7,200
	7,200

	Other Income - Services
	11,761
	980
	980
	980
	980
	980
	980
	980
	980
	980
	980
	980
	980

	Trusts/Grants
	440,200
	26,000
	31,000
	32,500
	56,000
	46,000
	47,500
	61,000
	86,000
	23,000
	6,000
	6,000
	19,200

	Other Income
	101,900
	14,400
	2,700
	4,700
	3,700
	2,700
	12,950
	9,200
	5,700
	5,700
	12,950
	3,700
	23,500

	Rental Income
	62,694
	3,970
	3,970
	5,617
	5,098
	5,098
	6,372
	5,098
	5,098
	6,372
	5,098
	5,098
	5,808

	TOTAL INCOME
	5,220,957
	399,144
	394,550
	493,630
	420,478
	409,793
	511,571
	431,293
	452,793
	465,414
	380,043
	370,793
	491,457

	EXPENDITURE
	
	
	
	
	
	
	
	
	
	
	
	
	

	STAFF COSTS
	4,336,258
	350,789
	340,293
	368,633
	333,549
	333,801
	373,517
	358,381
	359,357
	395,883
	364,357
	375,357
	382,339

	DIRECT COSTS
	110,921
	9,393
	8,393
	10,608
	10,118
	8,318
	11,533
	8,318
	8,318
	5,514
	8,393
	8,393
	13,618

	OVERHEADS
	643,945
	51,090
	46,140
	57,242
	46,085
	55,635
	57,379
	66,098
	55,288
	57,749
	47,096
	47,171
	56,973

	NET SURPLUS /(DEFICIT) FOR THE YEAR
	129,833
	(12,128)
	(276)
	57,147
	30,726
	12,039
	69,141
	(1,505)
	29,829
	6,267
	(39,804)
	(60,129)
	38,527




Staffing Plan

Organisational core staffing resources that will be deployed to deliver the objectives and actions set out in this document are as below: 

	Category
	Actual Numbers
	Full-Time Equivalents

	Senior Managers
	3 (CMT)
	3

	Management Staff
	6 (Service & Ops Managers)
	6

	Business Support Staff
	12
	10.1

	Supervisory Staff
	6 (AtLs)
	5.5

	Support Staff (Carers)
	183
	99.56




Asset Plan

In delivering the business agenda set out in this Strategic Business Plan Cosgrove will deploy the following significant assets:

	Asset

	3 x Supported Living Houses

	7 x vehicles
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