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Director of External Affairs 
 
 
Salary:  	 	£78,433 
Responsible to: 	Chief Executive 
Type of Position: 	Full Time - hybrid Working 
Annual Leave:  	29 Days & 10 Public Holidays (pro rata) 
 
 
Job Profile 

The Director of External Affairs plays a central role in the SFHA’s success by leading and managing the Public Affairs, Communications, Policy, Events, and Design teams. They ensure high-quality performance and delivery aligned with our strategic goals.
This role has overall responsibility for all communications, policy, research and reputational activity, raising SFHA’s profile, championing members’ interests, and influencing on their behalf. A key focus is developing strong, strategic relationships across government, parliament, media, business and the third sector to support effective lobbying and build SFHA’s standing on issues affecting housing associations.
The post holder will support or, when required, represent the Chief Executive at public consultations, meetings and events, often at short notice and must be confident in acting as a senior organisational spokesperson.
They will provide strategic advice to key decision-makers, influence government consultations and major events, and maintain strong relationships with Ministers, senior civil servants, politicians, journalists and media outlets.
Working proactively with internal and external stakeholders, the Director will identify and manage political, reputational and policy risks, ensuring SFHA’s public affairs and policy positions are clear, credible and aligned with members’ priorities.
As a member of the Executive Team, the post holder provides strategic support to the Chief Executive and Board.
The Director will collaborate with fellow Directors and lead their team to gather, interpret and communicate policy and research. They will ensure policy priorities reflect member needs and develop strategies that expand and strengthen service provision, reinforce SFHA’s relevance, and position the organisation as the leading voice for affordable housing in Scotland.
The role requires effective risk management, strategic planning, communications (including crisis management), and external representation of SFHA and its members.

Job Dimension

· Budget holder for a £200,000 External Affairs budget
· Team of 16 staff
· Direct management of 4 full-time staff

Role Outline

Strategic Leadership

· Develop and deliver SFHA’s public affairs strategy, aligned to organisational goals and responsive to the external environment.
· Lead the creation and review of Public Affairs, Communications, Policy, Events, Research and Design contributions to the Business Plan.
· Provide high-level strategic counsel to external decision-makers to influence government consultations and major public events.
· Lead the communication strategy to raise SFHA’s profile with Ministers, advisers, stakeholders and media.
· Engage members in shaping SFHA policy positions.
· Work with the Director of Operations & Membership to communicate SFHA policy effectively to maximise impact.
· Drive thought leadership across public affairs, communications, and policy.
· Build influential relationships across government, NGOs, think tanks and sector bodies.
· Oversee the development and review of organisational strategic plans.
· Lead strategic partner and stakeholder engagement to maximise membership value and support SFHA's strategic outcomes.
· Safeguard and develop SFHA’s brand and visual identity.
· Champion continuous improvement and innovation across External Affairs functions.
· Identify and deliver new strategic initiatives to support SFHA’s vision.



[bookmark: _Hlk215729606]Team Leadership & Management

· Provide strong, positive leadership to the External Affairs team, promoting collaborative, high-performing working practices.
· Build a strong culture grounded in SFHA’s values, motivating staff and maintaining high standards.
· Ensure the team adapts effectively to changing priorities and external events.
· Oversee recruitment, performance management, development and wellbeing of staff.
· Ensure team workloads reflect agreed priorities and Board-approved work plans.
· Communicate organisational strategy clearly and credibly internally and externally.
· Manage the Directorate budget, delegating appropriately and maintaining robust forecasting.
· Act as senior leader in the CEO’s absence on External Affairs matters and support wider organisational leadership with other Directors.
· Contribute to strong governance as part of the Executive Team, including reporting to the Board and relevant Committees.
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· Lead development of policy positions, consultation responses and high-quality policy advice for members.
· Stay ahead of political, economic, social and legislative developments affecting SFHA and its members.
· Build strategic relationships with Scottish Government, the Scottish Housing Regulator and relevant business and third-sector bodies.
· Brief colleagues and the Board on regulatory and political developments.
· Lead member engagement on policy priorities.
· Develop frameworks for effective consultation responses and contributions to working groups.
· Maintain networks of subject specialists to support policy development and event delivery.
· Produce toolkits, reports and guidance shaped by member needs.


Events, Exhibitions & commercial Relationships 

·  Support development and delivery of a high-quality events and exhibitions programme that meets member needs and generates income.
· Ensure resources are in place to deliver successful events and maintain high satisfaction levels.
· Work with the Director of Operations & Membership to explore new commercial opportunities.

Research 

· Lead the development and delivery of SFHA’s research and insight programme.
· Oversee research into policy platforms to ensure SFHA remains informed on emerging thinking.
· Work with research partners to produce high-quality, relevant and cost-effective reports and publications.

Communications & Reputation

· Lead all aspects of SFHA’s communications function—including strategy, press, social media, marketing, and campaign activity.
· Strengthen SFHA’s media profile and cultivate positive relationships with journalists and outlets.
· Communicate SFHA policy positions widely and effectively.
· Provide strategic advice to the CEO and Board on reputational matters and lead crisis communications when required.

Public Affairs

· Lead SFHA’s public affairs strategy to ensure the organisation is recognised as the leading voice for affordable housing in Scotland.
· Monitor the political and policy landscape to identify risks and opportunities.
· Build and maintain influential relationships with Ministers, MSPs, officials and key stakeholders.
· Deliver rolling engagement programmes with key opinion formers.
· Oversee monitoring systems to track developments and coordinate timely responses.
· Enhance SFHA’s profile to support members’ needs.

Campaigns & Marketing

· Identify and deliver campaigns that advance SFHA’s change agenda.
· Work with design and communications leads to strengthen SFHA’s brand around products, launches and events.
· Deliver internal campaigns to promote a friendly, modern and customer-focused workplace culture.

General Requirements

· Proactively identify and escalate risks to the Executive Team.
· Contribute to digital and print communications as required.
· Support organisation-wide knowledge management.
· Establish clear team goals and metrics and address performance issues early.
· Promote agile, cross-disciplinary working.
· Ensure compliance with SFHA’s policies—including H&S, equalities, conduct and HR.
· Deliver innovative approaches to support SFHA’s objectives.
· Uphold the corporate brand across all SFHA communication channels.
· Be willing to travel across Scotland, including overnight stays.
· Ensure departmental information is accurate, up to date and GDPR compliant.

Personal Specification 

Experience & Qualifications:  	 
	 
· Extensive senior experience in external affairs.
· Proven senior management experience, ideally with Board or Committee reporting.
· Strong relationships with influential political stakeholders.
· Degree-level education or equivalent experience in public affairs/government relations.
· Experience managing and developing teams, and influencing at the highest level.
· Ability to scale public affairs activity and demonstrate responsiveness to public perception.
· Strong understanding of housing associations and the issues they face.
· Excellent knowledge of public affairs and the political environment affecting social housing.
· Understanding of relationships between housing associations and statutory/non-statutory bodies.
· Exceptional networking and influencing skills.
· Experience leading multi-disciplinary teams.
· Highly proactive approach to strategic and tactical planning.
· Strong political awareness and commitment to continuous learning in public policy.
· Strategic thinker able to contribute to organisational effectiveness.
· Highly analytical with excellent written and verbal communication skills.
· Experience managing budgets effectively.
· Strong digital skills including Microsoft Office and social media.
· Understanding of research methods, commissioning and project management.
· Confidence in public speaking, presenting and producing high-quality written work.
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