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Job Description
Director of People and Strategy

	Directorate:   
	Executive Management Team (EMT) 
	Team:
	EMT 

	Location:
	Hybrid – Glasgow, Falkirk or Inverness
	JE Code:
	TBC

	Pay Band:
	J
	Pay Range
	£94,648 to £103,424

	Reports To:
	CEO
	Responsible for:
	People, Safety, Sustainability, Heritage, PMO, and Communications Team 

	Working Pattern:
	35 Hours (Monday-Friday)
	Allowances:
	None



	1. Job purpose
· Fulfil the lead role in corporate strategy development and performance monitoring, advising the Chief Executive Officer (CEO) and Board, and contributing to the collective leadership of Scottish Canals in the discharge of its statutory functions, strategic priorities and governance requirements as a Non-Departmental Public Body (NDPB) of the Scottish Government. 
· Provide strategic leadership and oversight across a number of broad business functions including People (HR), Health & Safety, Environment, Heritage, Sustainability, Change Management, Communications, Corporate Policy and Business Planning. 
· Responsible for developing, leading and delivering a programme of change aimed at improving and transforming business practices and driving efficiencies and service excellence for our customers, communities and stakeholders. 
· Provide strategic leadership and represent the People Function within the Executive Management Team (EMT), developing the service to align with the corporate vision, values, strategic priorities and culture alongside wider organisational development programmes and ensure compliance with all relevant obligations. 
· Act as the lead and single point of contact for all engagement with the recognised Trade Unions, including developing the Trade Union agreement, leading negotiations and influencing change. 
· Provide strategic leadership and accountability for Health, Safety, Wellbeing and Environmental performance, including statutory compliance and regulatory impact. 
· Working in collaboration with the Senior Management Team (SMT) and EMT, lead and promote a positive culture of empowerment, creativity and innovation, which challenges existing ways of working, promotes sustainable change and recognises and rewards success. 
· Accountable for Leading on the design of Scottish Canals strategic planning process and outcomes, Corporate Plan, Business Plans, performance measure development and data capacity programmes. 
· Responsible for leading Scottish Canals culture maturity programme through influencing and driving behaviour change to align with organisational values. 
· Responsible for developing Scottish Canals internal and external communications capabilities to ensure employees, workers, volunteers, and stakeholders are engaged, informed and contribute to the success of the organisation. 
· Supporting the CEO by providing technical and professional expertise to Scottish Canals in response to the Scottish Public Service Reform agenda, including leading the development programmes, systems, processes and structures that support Scottish Canals’ position as a leading and trusted NDPB.
· Leading by example including alignment with the Standards in Public Life, contribute to the shared active governance of Scottish Canals including risk management and compliance, aligning business outputs to Corporate and Strategic Plans reflecting the mission, vision and values of the organisation. 



	2.	Dimensions
· The Director of People and Strategy will manage the People, Health & Safety, Sustainability, Environment, Heritage, Communications, and PMO teams (20 FTE); however, they will work across the organisation via a matrix structure to meet the full requirements of the role. 
· Responsible for managing an annual budget determined on a yearly basis (circa. £2.1m) and contributing to the management of a £24m Revenue and £12m Capital budget per annum. 
· The Director of People and Strategy is a high-profile role, and they will work across a broad internal and external stakeholder base including representatives from Scottish Government, Transport Scotland, other public bodies, contractors, suppliers, industry representative groups and customer groups. 


	

	3.	Context
· Responsible for driving and leading change, and the strategic leadership and management of broad business functions including People (HR), Health and Safety, Sustainability, Environment, Heritage, Business and Corporate Planning and Communications. 
· Will work pan-organisation in close partnership with EMT and SMT to deliver programmes underpinned by the Medium-Term Financial Strategy (MTFS), identifying and supporting new ways of working to deliver efficiencies, increased productivity and improved service delivery.
· Will present Scottish Canals as guardians of our industrial and transport heritage, visionaries for our sustainable future, accountable to the public, and an employer of choice.
· Lead on the effective and efficient management of risks and mitigations associated with the business functions. 
· Will be outcome focussed, completer/finisher and drive programmes and projects to desired outcomes. 
· Highly influential role that will adapt to the dynamic operating environment balancing constructive challenge with creating a supportive culture embedded by continuous improvement.
· To identify change and transformation opportunities and be the main driver accountable for change programmes.



	4.	Principal accountabilities/responsibilities
· Accountable to the CEO as the principal lead for driving business transformation and change, and for the efficient leadership of broad business functions including People (HR), Health & Safety, Sustainability, Environment, Heritage, Business and Corporate Planning and Communications.
· Responsible for the design, development, implementation and evaluation of the Scottish Canals change programme and associated Improvement Plans. 
· Responsible for leading the design and development of strategic planning, Corporate Plan, the annual Business Plan, the performance framework, and enhancing organisational data capabilities. 
· Leadership of the PMO, People, Health & Safety, Sustainability, Environment, Heritage, and Communications team and for the creation of annual business plans, budgets and resourcing plans. 
· Accountable for mitigating strategic, operational, programme, and project risks and compliance with relevant statutory and governance obligations across all business functions of responsibility. 



	
5.	Key performance measures
· Accountable for identifying change opportunities and driving change programmes.
· Corporate and Organisational Strategies and Business Plans and performance frameworks successfully created on time and reflective of the wider strategic context of the organisation. 
· Statutory compliance with all relevant People, Health and Safety, Environment and Heritage statutory obligations and best practice to ensure Scottish Canals operates safely and to promote best practice in public safety. 
· The creation, implementation and delivery of the Scottish Canals Change Strategy and delivery plans.
· Business Improvement/change programme successfully delivered on time, within agreed resources and within operating parameters. 
· Successfully achieved agreed operational and efficiency savings alongside the effective allocation of resources across the organisation. 
· Organisational performance management framework created to reflect the wider operating environment, adding value and contributing to effective and efficient decision making. 
· Provide confidence and assurance to the Board, CEO, EMT and SMT by ensuring transparent, accountable and effective systems, policies, procedures and methodologies are embedded, and values-based transformation is delivered on time, aligned with resource allocation and adaptable within the operational context. 




	6.	Key Relationships
· CEO
· EMT
· SMT
· Scottish Government
· Transport Scotland
· Board
· All workforce, including employees, workers, and volunteers
· Contractors and Suppliers
· Service users
· Other statutory and public bodies. 




	7. 	Organisation chart




	8. 	Other
· Equal Opportunities 
             We are committed to achieving equal opportunities in the way we deliver.    
             services to the community and in our employment arrangements. We   
             expect all employees to understand and promote this policy in their work. 
· Health and safety 
             All employees have a responsibility for their own health and safety and   
             that of others when carrying out their duties and must help us to apply 
             our general statement of health and safety policy. 
· Customer Focused 
              We put our customers' needs and expectations at the heart of all that we 
              do. We expect our employees to know who their customers are and to 
              have a full understanding of those needs and expectations so that we can 
              provide high quality, appropriate services at all times.
· Records Management
All employees (with responsibilities over the creation, editing maintaining of paperwork) are responsible for the management of the physical and digital records they create and maintain. They must adhere to records management principles and policies to understand what records they are responsible for and how to manage them.
SMT/EMT are responsible for ensuring that all line managers know their responsibilities and those procedures which comply with corporate policy and standards are in place.
SMT/EMT/Line Managers are responsible for the management of the physical and digital records they create and maintain. They must adhere to records management principles and policies to understand what records they are responsible for and how to manage them. They are further responsible for ensuring their teams’ compliance with and implementation of records management policies and principles.
 



	9. 	Values
We expect all our employees to demonstrate and promote our values:
· We Care 
We are supportive of our customers and colleagues, recognising their contributions and making the best of their strengths to enable our communities to flourish. 
· We Create 
              Innovating and finding solutions to conserve and enhance our canals.
· We Collaborate
              Working together, valuing contributions and experiences









Person Specification
TITLE

	
Requirements
	
Essential (E) 
or 
Desirable (D)
	To be identified by:
Application form (AF)
Interview (I)
Test (T) or
 other (give details)

	Qualifications:
	
	

	Degree Educated in relevant discipline
	E
	AF

	Relevant qualification in a related discipline such as People, Health and Safety, Strategy or Change Management or equivalent experience. 
	E
	AF/I

	Leadership Qualification or demonstrable capabilities
	D
	AF/I

	Skills:
	
	

	Detailed understanding of leading change in complex environments which has successfully impacted operations and outcomes. 
	D
	AF/I

	Understanding the leadership of change in a political environment and how to gain the best outcomes.
	E
	AF/I

	Consult, influence and support teams out with operational function, management and executive teams through the provision of technical expertise
	E
	AF/I

	Highly developed partnership, advocacy, oral, written and presentation skills, including in presenting highly technical data to non-technical audiences.
	E
	AF/I

	Strong analytical and negotiation skills
	E
	AF/I

	Strong leadership skills and experience of managing a diverse team across a number of disciplines and geographical areas
	E
	AF/I

	Prioritise workload and competing elements of multiple projects to ensure delivery to agreed timescales, resource allocation and quality. 

	E
	AF/I

	Using knowledge and experience, exercising judgement regarding risk related issues and required action.
	E
	AF/I


	Proficient in the use of a personal computer and business applications software e.g MS Office.
	E
	AF/I

	Knowledge:
	
	

	Knowledge of change management tools and techniques and their appropriate use including behavioural change.
	D
	AF/I/T

	Extensive knowledge of strategic development and business planning processes and outcomes. 
	D
	AF/I/

	Broad knowledge of a range of business functions, including HR, Health & Safety, Sustainability, Environment, and Communications.
	E
	AF/I

	An understanding of how Public Bodies operate in Scotland, the wider political and financial context, and the Public Sector Reform Agenda.
	E
	AF/I

	Sound financial acumen including budget and resource planning and management. 
	D
	AF/I

	Sound leadership capabilities within and out with own team and the ability to lead by values and positive behaviours  
	E
	AF/I

	Experience:
	
	

	Experience in strategic leadership and programme management delivering large, cross-organisation programmes that have resulted in transformational change and improved outcomes for service users
	E
	AF/I/T 

	Experience of strategic leadership across people focus Functions within the public sector or similar organisational structure. 
	E
	AF/I

	Experience of applying risk management principles and compliance frameworks to meet statutory, governance and organisational obligations and best practice. 
	E
	AF/I

	Experience successfully driving cultural change and aligning organisational values across business functions to successfully improve outcomes for customers. 
	E
	AF/I

	Able to demonstrate leadership in initiatives that have delivered significant positive transformation impacts
	D
	AF/I

	Experience of positively challenging thinking at an organisational wide level to create better outcomes for customers, communities and the organisation
	D
	AF/I

	Excellent communication and engagement skills
	E
	AF/I/T

	Experience of working effectively with a range of external partners across public, private and voluntary sectors to bring about real transformational change
	D
	AF/T

	Experience of developing data capabilities within a large organisation including the development of systems and processes to aid effective decision making 
	D
	AF/I

	Commitment:
	
	

	Display the Scottish Canals values and behaviours at all times and actively promote them in others
	E
	AF/I

	Highly focused on service delivery and customer satisfaction
	E
	AF/I

	Flexibility and commitment and present a professional image at all times
	E
	AF/I

	Committed to Health and Safety
	E
	AF/I



	
	Signature
	Date

	Approved by HR:
	
	

	Approved by line manager:
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