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Role profile


Job title: Director of Finance and Resources

Reports to: Chief Executive Officer (CEO)

Date prepared: January 2026

	Purpose

	Direct, support and oversee the financial activities of the Royal Zoological Society of Scotland (RZSS); providing consistent, robust and expert financial advice to the Chief Executive, Trustees and Senior Management of RZSS. Provide leadership and oversight of property and estates, health and safety and IT (cybersecurity and Data Management) department(s), with responsibility for governance and compliance.

Promote Edinburgh Zoo and Highland Wildlife Park as world class visitor attractions and gateways to nature and RZSS as an international leader in conservation and community engagement



	Scope

	· Make significant contributions to the strategic direction of RZSS by proactively engaging and taking ownership as a member of the senior leadership team. 
· Leads four areas of responsibility including finance, IT, health and safety and property and estates across both Edinburgh Zoo and Highland Wildlife Park, with approximately 50 staff in total including four direct reports 
· Total annual income and expenditure of RZSS are circa £ 25.2m and £24.2m respectively  
· Financial responsibility for setting the budget for RZSS as a whole including Edinburgh Zoo, Highland Wildlife Park and offsite mission related operations (conservation field work and educational outreach)    
· Accountable for the financial and business performance of the functions through the development of metrics and dashboards and driving optimum financial return
· Drive innovation and service improvement
· Ownership of risk management framework and business continuity
· Oversee investment strategy and support options to increase and diversify income.
· Responsibility (either directly or via staff) for all cash management, investments, insurance, budgeting, and financial reporting, and to help drive the charity’s financial strategy 
· Coordinate development and reporting of annual operating, capital and program budgets
· Ensure cash flow is compatible with operations by overseeing day-to-day accounting, recording, reporting, and internal-control activities of RZSS
· Develop and implement best practices and tools to ensure a well-controlled yet flexible charity that has strong fiscal management, project coordination, cross-team communications, and workflows
· Comply with national and local financial requirements and charitable reporting and governance by studying existing and new legislation and taking appropriate action
· Drive digital transformation and adoption of AI within RZSS and oversight of cybersecurity and data management
· Review and develop improved procurement across RZSS
· Model exemplary values-based leadership behaviours aligned with our organisational values 
· Commercial approach balancing growth with sustainability and risk



	Responsibilities

	Organisational leadership
· Provide leadership, direction, inspiration and motivation for the management, employees of RZSS and the broader stakeholder community, for example, donors, governments, members and partner organizations  
· Develop and drive a culture of continuous improvement and excellent service provision
· Collaborate as part of the senior executive team in setting and driving the organisational vision, mission, values and behaviors 
· Aligning the RZSS community with the strategic objectives of RZSS, ensuring the charity’s efforts are delivering consistently against these objectives in a tangible, efficient and effective manner 
· Translating strategy into actionable steps for growth, implementing organisation-wide goal setting, performance management and annual operations planning with a key focus on income growth and business strategy
· Oversee and implement changes in approaches, methods, products and processes to enhance competitiveness across a wide variety of sectors, with a focus on income growth
· To ensure good governance and compliance with RZSS’s policies, procedures and guidelines, together with all relevant regulatory and statutory requirements   

Financial Management and Governance 
· Responsible for providing well-founded, fact-based and documented advice on all matters pertaining to the financial operations of RZSS, including the basis for decisions on loans, funding, financial instruments and investment management to be taken by the Board 
· Provide advice on matters concerning development of and changes in business development, lending policies, investment strategy, asset management, investment risk and pricing thereof, performance benchmarks, loan/investment limits and other operating parameters 
· Make best use of resources by developing and maintaining innovative, effective and forward-looking strategies, practices and procedures, including setting and monitoring targets/budgets, specifically in relation to finance, property and estates, information technology and health and safety
· Provide oversight and support in the management of capital investments to ensure that RZSS achieves targets for growth and profitability
· Prepare, gain acceptance and monitor the implementation of the annual budget to ensure that budget targets are met, that revenue flows are maximized and that fixed costs are minimized

Maximising performance
· Monitor business performance with tracking tools, establish corrective measures as needed, and prepare detailed reports for earnings calls, management team, and rest of company
· Build and maintain trusting relationships with key customers, clients, partners, and stakeholders
· Drive operational excellence culturally and technologically
· Ensuring a first-class customer-focused culture within functions, including the development and implementation of acquisition and retention strategies and plans
· Research revenue opportunities and economic trends, analyze internal operations, and identify areas for cost reduction and process enhancement

Shared services: 
· Ensure RZSS has robust processes to maintain the integrity and security of the IT network and effective disaster recovery plans
· Support and coordinate an ongoing IT strategy to meet business needs and digital transformation and adoption of AI
· Ensure compliance with General Data Protection Regulations and Freedom of Information requirements. Act as the Data Protection Officer for the organisation 
· Responsible for organisational procurement and ensure value for money and efficiency across RZSS 
· Take strategic responsibility for Health and Safety
· Ensure the organisation has the appropriate business continuity plans in place and that these are reviewed regularly
· Drive an improved proactive maintenance system across RZSS with service metrics
· With the executive team, prepare and deliver plans on infrastructure requirements and forward capital plans
· Review and implement improved procurement systems across RZSS

General and Compliance:
· Managing, motivating, developing and reviewing team members, following good management practice and working within HR policy guidelines, ensuring performance meets or exceeds agreed performance standards
· Ensuring compliance with RZSS policies, procedures and guidelines, together with all relevant regulatory and statutory requirements
· Engaging with the RZSS appraisal system and demonstrating commitment to our values, behaviours and personal continuous personal development
· Performing other reasonable duties as directed by the CEO



	Knowledge, skills and experience


	Knowledge
	Essential
	Desirable

	Qualified to degree level or equivalent experience, with demonstrable success in leading multi-discipline teams 
	√
	

	Qualified Member of accountancy body (e.g., ACCA, CIMA, CA) or holder of an equivalent qualification
	√
	

	Up to date knowledge of financial, charitable and commercial legislation and compliance.
	√
	

	Membership of a relevant professional organisation at trustee level
	
	√



	Skills
	Essential
	Desirable

	Evidence of driving multi-million income streams within a visitor attraction setting.
	√
	

	Excellent oral and verbal communication skills for a broad range of audiences.
	√
	

	Advanced problem solving and decision-making ability including experience of working with managers to resolve high priority issues.
	√
	

	Ability to critically analyse employee relations issues and develop appropriate strategies
	√
	

	Excellent working knowledge of the Microsoft Office (Outlook, Word, Excel and PowerPoint).
	√
	

	Developing financial standards, systems, procedures and internal controls. 
	√
	

	Strong people management/leadership skills
	√
	

	Demonstrated capability in cyber security, data protection and information security, supported by relevant professional training or qualifications
	 
	√ 



	Experience
	Essential
	Desirable

	Significant experience of working at Senior/Leadership level 
	√
	

	A track record in delivering first class customer service within finance/IT/ successful change initiatives
	√
	

	Proven budget management/income generation delivery
	√
	

	Experience of leading a multi-discipline, professional teams.
	√
	

	Experience of developing and project managing organisation wide finance/IT/capital project/programmes.
	
	√



	Behavioural competencies


	Competency
	Level
	Essential
	Desirable

	Planning and Organising 
	Plan and lead People across RZSS towards our goals.
	√
	

	Finding Solutions 
	Provide strategic solutions to RZSS’s critical and/or complex challenges.
	√
	

	Delivering Services and experiences  
	Drive excellence across RZSS.
	√
	

	Understanding Others 
	Interpret the national and/ or international environment.
	√
	

	Team Working 
	Create a culture of collaborative team working across RZSS.
	√
	

	Developing Talent
	Develop Capability across RZSS.
	√
	

	Communicating
	Consult and communicate widely to establish a strong network of RZSS stakeholders and colleagues.
	√
	

	Projecting Confidence
	Act as an ambassador for RZSS and build a climate of confidence across RZSS.
	√
	

	Influencing 
	Use high level influencing relationships for the wider success of RZSS.
	√
	

	Embrace Change 
	Lead sustainable improvements across RZSS.
	√
	

	Gathering Information 
	Gather information to understand the national and/or global context.
	√
	

	Thinking Big Picture 
	Create strategies which extend across RZSS and the wider community.
	√
	



	Role dimensions

	Planning and Organising
· Reporting to the Board of Trustees, this role must plan and organise efficiently and effectively and in a timely manner to meet the annual reporting timetable of Annual General Meeting, annual budget process and monthly monitoring, Board Meetings (8 per annum) and quarterly Committee Meetings.   
· Responsibility for the development of the annual finance, IT, health and safety and property and estates strategies and plans
· Monitors and reports on departmental output, activities and challenges on regular basis, for example. fortnightly meetings with direct reports and CEO 
· Develops, monitors and reports on the annual organisational budget and ongoing financial performance
· Responds to immediate challenges on an ad hoc basis e.g. budget, IT, and/or estate issues. 
· Balances departmental objectives with wider strategic priorities, also taking into account inter-departmental activities and budgetary constraints
· Develops and works with defined objectives and a high degree of autonomy
· Liaises with CEO/Deputy CEO on matters and decisions of critical importance. 

Communication and relationships
As a member of the executive team, manages and develops relationships with a wide range of internal key stakeholders and across departments. This includes:
· Providing the executive and strategy and steering group teams with business-critical information and advice as required
· Providing executive reports and advice to the Board of Trustees as required, attending eight meetings per annum
· Leads employees and encourages maximum performance and dedication
· Ensures innovative engagement with a broad number of stakeholders and science segments. To include supporting colleagues to engage on science, conservation, policy and fundraising communication to achieve shared goals
· Leads on RZSS communications with external stakeholders and advises on crisis management communication, including effective management of all RZSS channels including press office management and digital communications.
· Proactively and constructively challenges colleagues and established ways of working to maximise the efficiency and effectiveness of organisation-wide projects and activities.
· Provides expert technical advice and guidance to the CEO, executive team and the Board of Trustees. 
· Proactively communicates, develops and sustains high-level relationships with a wide range of key internal and external stakeholders across the local communities, national and international forums including, for example, e.g. BIAZA, EAZA, WAZA, ASVA, ALVA, ETAG, Scottish Enterprise, HIE, UHI.
· Promotes the interests of RZSS throughout Scotland, the UK and Worldwide. For example, promoting the parks as major tourist attractions and strengthening partnerships and strategic alliances in the local, regional and international visitor economy
· Negotiates contracts with key partners and suppliers
· Acts as an RZSS ambassador and role model, demonstrating the charity’s core values to grow and enhance the reputation of RZSS.

Problem-solving and decision making
· As part of the Strategy and Steering Group deals with strategic issues/situations and makes decisions critical to RZSS’ success 
· Has a thorough understanding of Finance including the implications of any emerging technologies, legislation or business practice which could impact on RZSS in order to effectively identify and resolve problems
· Has a good understanding of Information Technology and Property & Estates processes & procedures in order to support, advise and make informed recommendations/decisions. 
· Seeks advice and guidance from peers and senior colleagues but is also able to act with autonomy and make independent decisions with short, medium and long-term impact as required. 
· Uses experience and technical expertise to identify current trends, changes, opportunities, for example. legislative changes, either taking autonomous decisions in response or recommending a strategic course of action  
· Horizon scans to assess short, medium and longer-term challenges, solutions and opportunities, e.g. identifying where technology can have a positive impact and presenting creative solutions, either taking autonomous decisions or recommending a strategic course of action.



	Other information


	I have discussed and agreed this updated role profile with my manager

	Name: 
	

	Signature: 
	

	Date:
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