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Job Description                            

	Job Title
	Director of Development & Property Services

	Department
	Development & Property Services

	Grade
	9 (SM17–SM19)

	Date Reviewed
	January 2026



	1.   Main Objectives of Post



[bookmark: _Hlk15626802]1.1	Lead the Development & Property Services department and advise and support the Management Committee, GCDT Board, Chief Executive and other members of the Senior Management Team on all Development & Property Services related matters for the Govanhill Group

1.2	Responsible for the leadership of staff teams, strategy, business planning and service   	delivery in the following areas:
· Asset Management including compliance
· Development
· Factoring services
· Responsive, planned, major works and cyclical maintenance

[bookmark: _Hlk15626626][bookmark: _Int_NQHY8qAo]1.3	Ensure that the Govanhill Group’s Development & Property Services strategies and objectives are met by identifying opportunities, securing the maximum level of funding and managing the overall programmes so as to minimise risk and obtain greatest value for money.

1.4	Ensure that all development, maintenance and professional services are procured efficiently in full compliance with legal and regulatory requirements.

1.5	Facilitate the effective management of development, major repair, maintenance and other contracts to ensure their effective delivery, at best value and minimising risk.

1.6	Lead on the development and implementation of policies and procedures for Development & Property Services department.

1.7	Be a visible leader and an excellent role model who inspires and empowers staff to 		deliver the best possible service to our customers

[bookmark: _Int_fXD0jm5r]1.8	Lead the work of the department by ensuring the effective and efficient delivery of high quality services related to the Development & Property Services functions and activities.
                              
1.9	Be an effective member of the Senior Management Team contributing to the overall strategic direction, governance, risk management and operational management of the business of the Association and its subsidiary.

1.10	Support the formulation, review and monitoring of performance targets for the Govanhill Group and be responsible for setting, monitoring and achieving KPIs for Development and Property Services.

1.11	Hold overall responsibility for those budget headings relevant to the work of Development and Property services, and exercise management control over the departmental budget

1.12      Act as a legal signatory for Govanhill Housing Association & Govanhill Community Development Trust 

1.13	Ensure departmental compliance with legislation including all relevant corporate employment and health & safety legislation, and with the relevant requirements of the Scottish  Housing Regulator

1.14	Be an ambassador for Govanhill Housing Association, actively promoting the organisation and its objectives to external stakeholders, building long-term relationships, and ensuring that the Association is highly regarded by all

	2.          Accountability



[bookmark: _Hlk15640558][bookmark: _Hlk15636282]2.1.   	    Directly responsible to the Chief Executive on a day-to-day basis.

2.2	Accountable to the Management Committee and the Board of Directors of Govanhill Community Development Trust through the Chief Executive and subject to powers delegated to staff by the Management Committee and GCDT Board

Principal Duties

[bookmark: _Hlk15636470]3.	Strategy & Business Planning

3.1	Lead on strategy, in particular Asset Management and Development, develop policy, manage change and implement projects and programmes for the key business areas within the Development & Property Services department whilst delivering continuous improvement and value for money

3.2	Contribute to the development and review of the Association and GCDT Business Plans, corporate risk and financial business plan and policies as a member of the Senior Management Team

[bookmark: _Int_lnSgqRaS]3.3	Support the Chief Executive and Committees in delivering effective governance in Development & Property Services and providing assurance, including  preparing and presenting reports at Committees, on a regular basis

3.4	Working closely with the Director of Tenancy Services, ascertain the demands for housing and community facilities in the area in which the Association operates, or is considering operating, and establish appropriate strategies to respond.

[bookmark: _Hlk11841623]3.5	Be aware of current statutory requirements, legal obligations, requirements of the Scottish Housing Regulator  and the Association’s commitment to good practice as they relate to the Development & Property Services Department. Ensure appropriate systems and reporting to ensure compliance. 

3.6	Service the Management Committee and the Operations Sub-Committee meetings, providing and presenting information within agreed timeframes and in an effective and knowledgeable manner.

4.	Staff Management & Development

4.1	Support and develop departmental staff to build strong, motivated, engaged teams seeking continuous improvement in service delivery

4.2	Lead, manage, motivate and develop immediate senior staff including recruitment and selection, and training and induction of new staff members and support through regular 121s and performance reviews.

4.3	Working with section leads, develop and where appropriate deliver annual training programmes for Development & Property Services staff.

4.4	As part of the Senior Management Team, coordinate and participate in reviews of staffing structures and major policy changes and lead on staff consultation as required.

5.       Excellence in Customer Service

5.1	Ensure the efficient delivery of a high-quality service to tenants and other customers in all matters related to the department’s functions. 

5.2	Establish links with voluntary and statutory bodies, locally and nationally, to address the demands of the housing aspects of community care.

5.3	Maximise the use of ICT to improve efficiency, increase productivity and develop new and existing services, and working with the Association’s communications staff, actively promote the interests and activities of the Association through digital and social media. 

5.4	Working with the Director of Tenancy Services, oversee collaborative working with customers to ensure excellent quality, communication, and engagement, developing a culture which utilises feedback to improve quality and deliver value for money on all contracts.

6.     Asset Management

6.1	Plan, procure and continually assess Asset Management delivery to ensure cost effectiveness and maximise outcomes.

6.2	Establish frameworks, procurement and manage budgets in a way which ensures effective investment in major, planned, cyclical and responsive maintenance works, which deliver an excellent return for our customers, and excellent value for money.

6.3	Instruct and be accountable for stock condition surveys in order to shape meaningful strategic investment programmes.

6.4	Ensure compliance with all legal and regulatory standards including energy efficiency, EESHH2 (SHNZS) health and safety in relation to Asset Management
	
[bookmark: _Hlk73014445]7.      Development Services

7.1	Identify new development opportunities consistent with the Associations’ aims and strategy  and lead on acquisitions, new build programmes, rehabilitation and improvement projects, ensuring target timescales are set, monitored and achieved and design, quality standards and financial goals are met.

7.2	Work collaboratively with the Director of Tenancy Services to ensure high quality homes are developed in the right places to meet the needs of current and future customers.

7.3	Work with the Director of Tenancy Services to have oversight of handovers of new homes and relet processes to minimise void loss maximise rental income.

7.4	Lead on the completion of the South West Govanhill Acquisition and Repair project.

7.5	Lead on the development and implementation of innovative net zero and retrofit strategies for properties and develop strategies and policy to maximise access to grant funding to help achieve corporate objectives around zero carbon.

7.6	Conduct financial development appraisals to assess scheme viability, maximising funding to make the best use of financial and other resources. 

7.7	Working with the Senior Management Team, identify and manage private finance requirements and compliance with lenders’ covenants and regulatory requirements while  evaluating risk.

7.8	Sustain a development pipeline to ensure the Association’s ambitions are met and to strengthen the financial performance of our programmes.

7.9         Support the Asset Manager in the management of Development and Major Repair to ensure high quality best value service delivery to tenants and other customers.
	
8.	Maintenance Services

[bookmark: _Int_LdY9pN7a]8.1	With the Maintenance Manager, build and shape a repairs service that delivers exceptional customer service and also achieves best value for money.

8.2  	Ensure repairs to void properties to the Association’s lettable standard
are completed within target timescales. 

8.3	Work with the Director of Tenancy Services to have oversight of handovers of void properties and relet processes to ensure void loss is minimised and income is maximised.

8.4	Support the Maintenance Manager in the management of Responsive and Cyclical Maintenance contracts to exceed KPIs, ensure continuity of service delivery to tenants and other customers. 	



9.	Factoring Services 

9.1	With the Factoring Manager, formulate, implement and monitor comprehensive strategies to deliver high quality factoring services that comply with best practice and legislation and in particular  the terms of the Property Factors (Scotland) Act 2011. 

9.2	Ensure the effective delivery of high-quality factoring services to owners and other customers with the support of the Factoring Manager in relation to:

· account control and debt management
· factoring services
· effective communication, consultation and action in accordance with property titles in relation to maintenance and improvement works
· estate management
· sinking funds
· owners' associations

9.3	Ensure the development programme interfaces with the requirements of large common property repairs, component replacements and ensure liaison with Glasgow City Council re grant assistance in relation to major repair works for owners takes place

10.      Audit

10.1	Respond to the audit requirements of the Scottish Housing Regulator including coordination of the relevant sections of the annual statistical return – ARC and the Charter report.  

10.2	Hold  the lead role in responding to internal and external audits of Development & Property Services’ functions and working with senior department managers, meeting with auditors, respond to queries, and comment on draft audit reports. Coordinate short life action groups and implement action plans as required.

11.      Landlord Health and Safety

11.1	Be responsible with other senior managers in the department for all aspects of the Landlord safety systems and plans to ensure best practice and compliance with good practice and statutory obligations

11.2	Be responsible for support to the Chief Executive and ensure all Health & Safety obligations are met in relation to landlord and corporate services as they are relevant to the work of the department.

11.3   	Oversee risk assessments and safe systems of work for Development & Property Services and ensure they remain up to date

11.4	In conjunction with the Director of Tenancy Services, convene the Landlord Safety Committee and reporting to the Chief Executive and Operations Sub-Committee on a quarterly basis.

11.5	Support Business Continuity planning alongside the other members of the Senior Management Team

11.6	Develop new systems to ensure our landlord services and Health & Safety systems are as effective as they can be.

12.           Insurance

12.1	Oversee an effective process for any property or service-related claims and ensure that insurance cover in these areas is in place at acceptable levels.

13.	 Procurement 

13.1	Manage all Development & Property Services related procurement in line with legal, regulatory requirements  and policy requirements


14.	Information requirements

14.1	Maintain a department wide overview of all Development & Property Services related elements of and responses to the Complaints Policy, General Data Protection Regulations, Environmental Information Regulations and Freedom of Information legislation in line with legal and policy requirements relevant to customers, contractors, consultants, staff and committee. 

14.2	Oversee any subject access requests for Development & Property Services and ensure timescales are met and appropriate information shared

14.3	Respond to any requests within agreed timeframes


15.   Equal Opportunities

15.1	Ensure Development & Property Services policies and practices  fully comply with Equal Opportunities legislation and best practice,  and reporti performance against targets to the Management Committee.

15.2	Provide advice and assistance on the development of Equalities and Privacy Impact assessments as required

	16.    Other Duties



16.1	Attend meetings including those outwith normal office hours as required.

16.2	Any other duties as are required by the Association, commensurate with the nature and grade of the post.

16.3	Deputise for the Chief Executive Officer as required
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