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Head of People – Job Outline
Job Title: Head of People
Service: St Mary’s Kenmure (SMK)
Reporting To: Head of Integrated Children’s Services
Responsible For: HR/Payroll Administrator
Job Purpose
The Head of People leads SMK’s modern, strategic, and values‑driven People function. The role strengthens organisational culture, employee experience, workforce development, leadership capability, and operational excellence. The postholder ensures all people practices align to SMK’s values — Nurture, Connection, Stability, Opportunity to Thrive — and supports the organisation’s vision of being a place where people are valued, inspired, and able to thrive.
Key Responsibilities
Strategic Leadership & People Partnership
· Act as SMK’s lead People professional, advising the Senior Leadership Team (SLT) and Board of Trustees on strategy, culture, risk, and workforce planning.
· Lead the development and delivery of a modern People Strategy aligned to SMK’s 2025–2030 strategic plan.
· Influence and embed a values-led culture focused on fairness, equality, inclusion, wellbeing, and reflective practice.
· Identify workforce priorities and design evidence-based solutions that improve organisational performance and staff experience.
People Strategy Delivery & KPI Ownership
· Lead workforce KPIs including: staff absence, turnover, engagement, leadership capability, and employer reputation.
· Produce high-quality insights, workforce analytics, and reports for SLT and the Board.
· Translate strategic aims into measurable, outcome-driven people plans.
People Operations & Policy Development
· Modernise People Operations through digital transformation, streamlined processes, and improved user experience.
· Maintain a suite of user‑centred, legally compliant employment policies.
· Oversee recruitment, onboarding, employee relations, absence, reward, performance, and workforce planning.
· Ensure governance, accuracy, and strategic use of HR systems and workforce data.
Employee Relations & Compliance
· Provide expert advice on complex and sensitive ER cases.
· Maintain constructive relationships with Trade Unions and ensure transparent partnership working.
· Prepare organisational responses to Employment Tribunal claims and liaise with legal advisors.
· Establish and lead SMK’s Employee Engagement Forum to strengthen staff voice, communication, and collaboration.
People Projects, Change & Organisational Development
· Lead major organisational change, cultural development, and continuous improvement programmes.
· Support managers through restructures, operational transitions, and service redesign.
· Develop and embed a Culture & Excellence Impact Framework aligned across recruitment, leadership, performance, and workforce development.
· Lead organisational development work toward achieving Investors in People (IiP) accreditation.
Leadership & Team Development
· Lead, coach, and develop the People & Culture Team to deliver a modern, proactive, values‑driven service.
· Build leadership capability across all management levels through coaching, training, and development frameworks.
· Role‑model values‑driven, relational leadership aligned with SMK’s mission and culture.
Hybrid Working Expectations
For the first six months, the postholder will work predominantly onsite to:
· Build trust and credibility
· Understand operational services and context
· Support cultural leadership and implementation
Hybrid working arrangements will be agreed thereafter.

Key Success Measures (Deliverables)
You will be successful in this role when you have:
· Reduced staff absence, including through early intervention and improved wellbeing support.
· Reduced voluntary turnover, especially in key operational roles, through recruitment, onboarding, and retention improvements.
· Increased staff engagement, evidenced through surveys, forums, feedback loops, and cultural indicators.
· Strengthened management capability, with improved case outcomes and reduced ER escalations.
· Modernised People Operations, including digital systems, better processes, and improved data accuracy.
· Built strong, trusting relationships with staff, managers, SLT, Trade Unions, and partners.
· Delivered a sector‑leading culture and excellence framework across the organisation.
· Provided the evidence base and organisational improvements required for IiP accreditation.
Person Specification
Essential Qualifications & Experience
· Degree in HR/People or extensive equivalent senior experience.
· Chartered Member of CIPD.
· Proven senior-level People/HR leadership experience in complex or values‑led settings.
· Demonstrated experience delivering organisational change and workforce improvement.
· Experience within care, health, or highly regulated environments.
Knowledge, Skills & Competencies
· Strong understanding of employment law and HR best practice.
· Skilled in analysing workforce data and producing insights.
· Excellent communication, influencing, coaching, and conflict‑resolution capabilities.
· Ability to balance strategic thinking with operational delivery.
· High digital fluency across HR systems and data platforms.
· Strong customer focus and service leadership mindset.
Personal Qualities
· Values‑driven, resilient, and adaptable.
· Emotionally intelligent and collaborative.
· Creative, curious, and continuously seeking improvement.
· Kind, supportive, and credible, building trust across the organisation.
About the Organisation
St Mary’s Kenmure (SMK) is one of Scotland’s national secure care centres, providing trauma‑informed, rights‑based care to vulnerable children and young people. SMK is undergoing modernisation with strengthened leadership, enhanced safeguarding, and a renewed strategic vision. Aligning with national developments in secure care, SMK is committed to being an innovative, child‑centred organisation that values nurture, connection, stability, and opportunities to thrive — for both young people and staff.
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