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JOB DESCRIPTION

	Job Title: 
	Director of Group Corporate Services 

	Department: 
	Group Leadership Team

	Responsible To
	Group Chief Executive

	Responsible For:
	Group ICT and Business Transformation Manager
Group Finance Manager
Group Governance and Compliance Manager
Group HR/OD Manager

	Last Reviewed 
	09.03.26



Job Purpose 
	The key purpose of this role is to provide strategic leadership across the Group’s core corporate functions.
The role is a key member of the Group Leadership Team and contributes to organisational strategy, culture and performance. 

There will be specific accountability for leading the ICT & Business Transformation, Finance, Human Resource & Organisational Development and Governance & Compliance functions in order to ensure:
 
· an effective service is provided to each of the companies within the group
· that the group is fully compliant with all regulatory, financial and governance requirements
· that our people, systems, processes are developed in line with strategic and business objectives

The role holder will be expected from time to time, as directed by the Group CEO or the Harbour Group Board Chair, to deputise for the Group Chief Executive at appropriate times, e.g. holidays and/or extended periods of absence.


	





CORE AREAS OF WORK & KEY ACCOUNTABILITIES

	Core Area of Work
	Key Accountabilities 

	Strategic Leadership
	· Demonstrate a leading role in establishing and maintaining a culture that is in line with the Group’s stated values
· Shape and ensure delivery of the Group strategy in partnership with Group Leadership Team.
· Demonstrate, always, behaviours compatible with Harbour’s values and high standards of integrity and ethics
· Build and maintain positive and effective relationships with key stakeholders representing the Group and at relevant networks, groups and forums.
· Make effective contributions to the public relations, and external communications work of the organisation
· Leadership, coaching and development of direct reports to ensure to effective delivery of the Group Strategy
· Set operational objectives, standards and KPIs to achieve outcomes  
· Lead in building and maintaining high performing teams
· Non-Executive Director (Board member) for Harbour Lettings and Harbour Multi-Trades 

	Programme & Project Management Delivery
	· Provide a leading role in projects and programmes as agreed by the Group Chief Executive and/or Group Leadership Team
· Ensuring the development and maintenance of appropriate programme and project management methodologies and framework across the organisation

	Business Improvement 
	· Lead continuous improvement in operational performance targets and value for money for the group 
· Identify opportunities and drive business development and growth
· Lead the organisation’s development and maintenance of effective systems for collecting, collating, benchmarking and reporting organisational performance and management information

	Departmental Leadership   
	Leading the Corporate Services Department to ensure: 
· An excellent and timely service is provided to internal/ external customers and stakeholders.
· Compliance with Statutory, Regulatory, Audit and Legal requirements across the group.
· Maintenance of robust systems, policies, internal controls and assurance mechanisms

Providing line management and support to the: 
· Group Finance Manager, ensuring production of the treasury management strategy, annual budgets, forecasts long-term financial plans.
· Group Governance and Compliance Manager, ensuring maintenance of robust policies, internal controls and assurance mechanisms
· Group ICT and Business Transformation Manager, ensuring production and delivery of business and digital transformation programmes. 
· Group HR&OD Manager, ensuring production and delivery of the Group People Plan 




PERSON SPECIFCATION 

	Knowledge

	Detailed understanding of concepts, tools and techniques associated with developing and maintaining an organisational culture which promotes employee engagement and high performance 

	General understanding of the financial, legal, regulatory and compliance requirements of: 
· a Registered Social Landlord
· a Private Landlord 
· a Private Company

	General awareness of: 
· treasury management and raising finance 
· financial modelling and forecasting approaches
· risk management processes, tools and techniques 
· information and communication technology in terms of its application in the workplace
· customer contact services 
· human resource and organisational development management tools and techniques
· business growth concepts, methodologies, tools and techniques  
· Programme, project and business change management concepts, methodologies, tools and techniques
· process management approaches, tools and techniques
· Organisational performance measurement and management information handling
· Organisational quality assurance frameworks
· physical and psychological requirements for optimising health and wellbeing of employees in the workplace

	Abilities/ Competencies

	Highly developed interpersonal skills with the ability to 
· lead, coach, mentor, develop, motivate and empower staff
· build and sustain effective working relationships
· challenge constructively and to develop and adapt in response to constructive challenge
· work within a public and private sector interface

	Highly developed verbal and written communication skills with the ability to: 
· present in a positive and persuasive manner
· translate vision into objectives and to develop cohesive plans both at strategic and operational levels

	Able to operate effectively under pressure with the ability to: 
· think creatively providing innovative solutions to complex problems
· plan, prioritise and deliver to deadlines
· exercise effective judgement 

	Highly developed numeracy and analytical skills and proven ability to devise medium and long term strategic financial plans 

	Strong project/change management skills with the ability to guide others in the effective leadership and management of business change programmes and projects

	Personal Attributes

	Articulate, dynamic, energetic, self-motivated, highly organised and driven to deliver results 

	Leads by example in a 21st Century Leadership way

	Continuously strives for self-improvement 

	Holds personal values in line with the group 

	Good business, financial and commercial acumen

	Has innovative ideas and the ability to think outside the traditional boundaries and ways of doing things. 

	Has a desire to deliver high quality customer focused services 

	Experience

	A track record (typically 5 years+) of effectiveness in a role that has involved: 
· effectively leading and managing a team 
· brokering collaborative working relationships with a range of internal and external stakeholders
· effectively leading and delivering successful corporate projects and improvements
· managing a large budget with appreciation of aspects relating to value for money
· strategic, business planning and risk management
· writing and presenting papers to a board or committee
· working within a group structure 

	A track record (typically 3 years+) of effectiveness in a role that has involved: 
· managing a multidisciplinary department
· working within a public and private sector interface
· managing significant and complex budgets and resources

	Educational Attainment/ Qualifications (these requirements may be satisfied by proven experience / track record)

	Educated to post graduate level in business management

	Continued professional development in appropriate field

	A relevant qualification or the completion of a development programme in Leadership   

	Professional Body Membership (these requirements may be satisfied by proven experience / track record)

	N/A
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