MIDLOTHIAN COUNCIL
JOB SUMMARY
	JOB TITLE: 	 CHIEF OFFICER PLACE
	
POST NO:

	JOB FAMILY:  CHIEF OFFICER

	SERVICE: PLACE

	DIRECTORATE: PLACE

	
REPORTING TO: EXECUTIVE DIRECTOR, PLACE

	
REPONSIBLE FOR: STAFF IN THE PLACE SERVICE

	JOB PURPOSE:
To place the citizen and communities at the heart of our daily work by ensuring that the Place Service meets the needs of our growing communities.

As the fastest growing local authority in Scotland, this critical role oversees all aspects of Place. Reporting to the Executive Director, Place the key tasks within this role will be leading, developing and managing innovative Place services that are fit for a modern 21st Century organisation, and provide forward looking, effective, sustainable quality services.

To support the Executive Director, Place by leading, developing and managing innovative Place services.

Design and deliver strategies to grow the local economy with a particular emphasis on inclusive growth. 

Promote a culture of collaboration, co-operation, partnership, innovation and empowerment to support the re-imagining of future service delivery.

Lead the development of innovative business performance in Place strategies and plans, to deliver the cultural and organisational change, supported by the key drivers for change necessary to ensure Midlothian Council becomes a sector leading modern local authority.

Support the delivery of Corporate initiatives, work collaboratively to capture, design and implement requirements to facilitate their successful implementation.   

Consistently demonstrate Midlothian Council’s leadership behaviours and act as an inspirational role model for leaders, managers, and employees.

Establish a culture of innovative business performance, incorporating the key drivers of change, to encourage co-operation, partnership and innovation, integrated planning and the delivery of hub and spoke services, supported by partnership arrangements to deliver the needs of stakeholders, citizens and communities.

As a member of the Corporate Management Team (CMT), contribute to the development of corporate and directorate strategy, policies and procedures and ensure Midlothian Council becomes a sector leading modern local authority.  

Ensure mechanisms are in place to allow staff to develop their potential, with the provision of clear progression pathways along with a positive ethos, which embraces new thinking and the generation of bold and creative ideas, to enable Midlothian to fulfil its potential as a Great Place to Grow.

Within Place, encourage the delivery of a high performance culture focused on creativity, innovation, performance, quality and outcomes, ensuring that services are of the highest quality and meet Elected Member and public aspirations, whilst achieving Best Value and making the best use of resources.

	MAIN DUTIES:

Work in partnership with elected members, the Chief Executive, Executive Director Place and other senior managers to develop and implement Council policy in the Place service as well as to support corporate initiatives.

Lead innovative service development by recommending strategic direction and determining service review, performance improvement and best value monitoring; formulate and recommend responses to national initiatives affecting the delivery of services; and develop service and partnership plans, implementation strategies and policies, for existing and new services.  

Explore delivery models for neighbourhood services that are resource efficient and meet the needs of local communities.

Develop and lead strategies and projects that promote sustainable and environmentally friendly corporate services in general and Place services in particular.

Establish, manage and monitor the Place budget, secure funding for special initiatives.

Ensure compliance across the Place Service in terms of audit, risk and sound financial management.

Develop strategies to promote, eradicate inequality and support long-term economic growth in Midlothian, identifying and securing available funding as appropriate.

Manage the formal complaints procedure for Place, ensuring systems to record and monitor action, and appropriate outcomes for clients and customers, in accordance with the Council’s reporting procedure.

Co-ordinate the planning, resourcing and operation of the service; set priorities, lead senior managers professionally, and ensure that the service responds to customer need and preference; ensure an active liaison with external bodies and agencies to develop services and promote partnership arrangements.

Be responsible for the planning and development of service-level information systems and controls, in order to improve efficiency, the quality of service, generate statutory and performance indicators, and to demonstrate the effectiveness of the service.  

Act as the Lead Officer on the Council’s Place strategy development and implementation.

Keep abreast of and disseminate information regarding changes in best practice or legislation relating to Place services in general, develop innovative and creative strategies to ensure the Council meets its statutory duties to deliver Best Value.

Provide effective management and direction to the Place service.

Manage staff within Place by establishing service priorities and guiding senior managers; be responsible for senior staff recruitment, selection and development; review of performance and the motivation of staff; ensure the appropriate application of personnel policies to manage personal professional development and mentoring, absence, grievance and disciplinary matters in accordance with Council policy guidelines.

Foster links with other divisions and agencies to help deliver a holistic, “One Council” approach to improve the integrated delivery of services and to develop service strategies and shared services.

Where necessary initiate discussions on Place issues as they affect Midlothian, contribute to external working parties with a remit to improving service delivery, both as a lead professional in the field of Place and as a representative of Midlothian Council.  Where appropriate represent the Executive Director by chairing working parties.

Represent the interests and views of the Council as appropriate on external groups such as those at CoSLA; and ensure the Division is represented on external working parties with a remit to improve the delivery of services. 

Represent the Council at external bodies such as the Scottish Government and other external agencies with regard to Place.

Any other duties designated by the Executive Director, Place
	% OF TIME




	KNOWLEDGE:

Essential
A degree level qualification recognised within any of the disciplines of local government, with clear evidence of commitment to continuing professional development.  A post-graduate management qualification in a relevant professional discipline and/or full membership of a professional institution or completion of a recognised management development or leadership programme.
 
Substantial experience of transformation, which has had a positive impact on outcomes.

Substantial experience of delivering citizen centred services. 

Demonstrable experience of working effectively at the strategic and corporate level in a public sector or large complex organisation; extensive management experience in one or more of the functional areas together with a clear understanding of the regulatory framework within which the services operate; experience of service delivery and improvement; experience of working at a strategic planning level, of liaising with external partners, and promoting partnerships; experience of project management; of managing budgets and staff; and an understanding of the need for and value of diversity and equalities in service delivery and employment. 

A sound knowledge of the funding and fiscal/financial environment, of ICT systems and processes, the management of physical resources and of external providers in order to develop partnership strategies and operational plans.  The ability to exercise a high level of autonomy to resolve situations out with policy or protocol and provide specialist advice to elected members and officers is also essential. 

Desirable
Ideally you will have led the delivery of shared services or developed a shared service business model and be able to demonstrate experience of leading and motivating a senior team to deliver results.  Experience of commissioning and securing services through different delivery models and across a range of sectors is also be welcomed.  An understanding of the external context within which services operate alongside an understanding of how local government works would help inform and facilitate the progress of strategic changes.



STRUCTURE CHART:
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Executive Director, Children, Young People and Partnerships
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Joint Director Health and Social Care
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Chief Executive
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Chief Officer, Place
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Executive Director
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)
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