MIDLOTHIAN COUNCIL
JOB SUMMARY

	
JOB TITLE:   Service Leader - People and Culture.
	
POST NO(S): NEW

	
JOB PROFILE:  Management 3 

	
GRADE: GRADE 12

	
SECTION/UNIT:   PEOPLE AND CULTURE

	
DIVISION:  CORPORATE SOLUTIONS

	
REPORTING TO:  CHIEF OFFICER CORPORATE SOLUTIONS

	
STAFF RESPONSIBILITIES: Human Resources Business Partners, Human Resources staff 

	JOB PURPOSE:

Lead the People and Culture Service, managing an integrated approach to workforce planning, a people policy framework and lead a learning organisation.  Act as the lead officer for the development, at corporate and service level, of effective HR and workforce strategies, policies and services to deliver the Council’s strategic objectives and statutory obligations. The post holder will ensure the capability and capacity in the team to advise the Chief Executive and Corporate Management Team on the implications of new legislation and statute. 


	MAIN DUTIES:

Operational Activities
As the Council’s lead HR professional provide specific advice and direction to the Council, Chief Executive, Corporate Leadership Team and Senior Managers on HR, equalities and wellbeing matters to support delivery of the Council’s strategic plans.

Lead the development and delivery of HR, equalities, wellbeing and workforce strategies, procedures and interventions, creating achievable plans which promotes a culture of effective leadership and management.

Ensure that the service is operated effectively, and in accordance with all relevant legislative requirements, Scottish Government guidance and advice, and established good practice.

Co-ordinate the planning, resourcing and operation of the service; set priorities, lead service/team managers professionally, and ensure that the service responds to customer need and preference.

Prepare service plans and manage the Council’s input to preparation of strategic development plans through close involvement with partner Councils and appropriate partners. Lead on diversity and inclusive transformation driving real-time and longer term change across the Council.  

Drive and embed a culture of continuous improvement and employee engagement.

Collaborate with partner managers to identify and build the capacity to provide excellent services to our customers, manage change effectively and provide a performance-focused inclusive culture.

Foster links with other divisions and agencies to help improve the integrated delivery of services and to develop service strategies and shared services.

Lead on the Council’s organisational wellbeing, equalities and workforce agendas. 
Advise the Chief Executive and Corporate Management Team on the workforce and employee implications for the Council of new legislation and establish appropriate responses to statutory and non-statutory initiatives affecting employees. Ensure policies are kept up to date to reflect relevant case law and best practice.

Lead the formulation and promotion of new HR strategies and people policies in response to corporate initiatives, legislative change and to reflect best practice. 

Lead on the development of a corporate learning and development strategy, identifying, planning and implementing learning and development programmes across the organisation.

Liaise and, where necessary, provide direction to the Payroll Team, in particular regarding the implications of delivery of national and local agreements and policies; provide appropriate professional advice and guidance to stakeholders.

Determine people policy priorities, draft and oversee the delivery of a policy development programme and the associated communication and learning strategy. Monitor development progress against the plan and take remedial action, as necessary, to meet agreed deadlines.

Develop a policy framework that delivers the agreed strategies for the organisation and as appropriate, develop service specific strategies, ensuring compliance with employment legislation to facilitate the delivery of the Council’s longer term strategic objectives.

Facilitate organisational change through the identification and delivery of a portfolio of leadership and managerial learning and development interventions which meet organisational needs in a blended style in a broad range of subjects.

Lead the discussion, consultation and negotiation on behalf of the Council with the Trade Unions on complex employee relations issues.

Represent the Council’s view to external bodies such as COSLA, national negotiating bodies and other external agencies with regard to HR issues. Represent the Council in HR matters, including giving evidence at Employment Tribunals as appropriate.

In partnership with the Legal and Governance Service, ensure the provision of professional advice to the Council’s Appeals Committee or any other employment appeals hearings.

Act as lead counter signatory for the PVG scheme and any associated/similar schemes/required programmes. 

Management Activities
Lead a team of HR Business Partners and HR and staff to ensure support is available to the Corporate Management Team in the development and implementation of workforce and succession planning strategies and delivery of service transformation and change. 

In partnership with the Corporate and Divisional Management Teams and individual Directors and Chief Officers, promote continuous improvement and the achievement of Best Value in the delivery of services.

Manage the staff of the service in accordance with the Council’s people procedures, policies and protocols, be responsible for staff recruitment, selection and development; review of performance and the motivation of staff; ensure the appropriate application of people policies to manage personal professional development and mentoring, absence, grievance and disciplinary matters.

Be responsible for the planning and development of service-level information systems and controls to improve efficiency, the quality of service, generate statutory and performance indicators, and to demonstrate the effectiveness of the service.  

Develop systems and processes that ensure the Council’s corporate and strategic aims are met and that the corporate direction of the Council is reflected in the objectives and priorities of the service.

Act as HR advisor to the Chief Executive, Corporate Management Team and Business Transformation Board, and other executive meetings as required.

Deputise for Chief Officer Corporate Solutions as required.

Administrative/Finance Related Activities

Prepare and present reports to Directors, Council Cabinet, Council and relevant Committees when required.

Act as the responsible designated budget-holder for the service; preparing annual forecasts, recommending priorities for budget spend, authorising the allocation of resources, monitoring budget spend, and reporting on variances.

Exercise budgetary control for external funding, loans, grants and capital projects, authorise expenditure and establish monitoring arrangements to comply with external funders and internal audit requirements. 

Responsible for leading on all health and wellbeing service contracts, e.g. occupational health and employee assistance.

Where appropriate secure funding for special initiatives 

Contribute to Corporate activities directed at service improvement e.g. EFQM, Health and Safety, divisional working groups and external benchmarking.

Any other appropriate duties relating to the post
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	KNOWLEDGE:

Essential

They must have a degree level qualification and be a chartered member of the Chartered Institute of Personnel and Development. 

The post holder must demonstrate significant experience in the following areas:

· Working effectively at the strategic and corporate level of a large public sector organisation
· Management experience in a related field together with a clear understanding of the legislative framework within which the service operates
· Service delivery and continuous improvement
· Project management
· Managing budgets and staff
· Sound knowledge of the funding and fiscal/financial environment
· Clear evidence of commitment to continuing professional development.

Desirable criteria

A post-graduate management qualification in a relevant professional discipline or completion of a recognised management development or leadership programme would be desirable.
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POST 

I have read the job description and confirm that it is an accurate reflection of the duties and responsibilities for this post.


Jobholder

Signed			......................................................	Date	.........................


Supervising Officer

Signed			........................................................	Date	.........................


Head of Service

Signed			........................................................	Date	........................


Chief Officer 
Corporate Solutions


Service Leader - 
People and Culture 




HR Business Partners




HR Assistant/s
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