



Introduction

This, the fourth, revised Grampian HA Group Business Plan proactively responds to the ongoing volatile economic environment and uncertainty and aims to remain agile in addressing and mitigating against the serious challenges and pressures for the Group and our tenants and customers (see Environmental Scanning, Appendix 1).

The adverse economic conditions – particularly in the North East of Scotland - invariably present challenges for the sustainability and resilience of the communities particularly within the rural areas of the former Grampian Region such as access to and availability of affordable homes, the under supply of new affordable housing, the ability to increase investment in existing stock and the ambition to deliver the range and diversity of services that meet the needs and expectations of our tenants and customers. This necessitates some difficult decisions to be taken in order to balance affordability of rent with the long-term business sustainability of the Group.

Despite these challenges, through prudent stewardship and a proactive approach the Group performed well in 2025/26 (see Balanced Scorecard Appendix 2) remaining an ambitious, financially resilient organisation strongly committed to delivering the Grampian Deal, our customer service commitment. This Business Plan annual review therefore outlines how this will be accomplished during the remainder of the current 5 year Plan, detailing the Group’s intention to invest in new and existing homes, improve customer service, achieve our sustainability aims and drive continued business improvement.
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Who We Are

Grampian Housing Association Group
is the largest Housing Association 
based in the North East of Scotland.

What We Do

We provide 4,000 quality energy 
efficient social rented Homes, 
Mid Market Rent homes, shared 
ownership homes and provide a 
factoring service to over 1000 home 
owners.

Our team of approximately 100 (FTE1) colleagues is responsible for delivering a wide range of housing management, tenancy support, asset management DLO maintenance and development.

Our homes and services are delivered over a large and diverse geographical area of 3000 square miles - which covers 3 local authorities: Aberdeen City. Aberdeenshire and Moray.


1 - FTE = Full Time Equivalent

Our Profile



	Table 1

	2023/24
	2024/25
	2025/26
	2026/27

	Total GHA Housing Stock


3,823




	Total GHA Housing Stock


3,915




	Total GHA Housing Stock


4,000




	Total GHA Housing Stock


4,060





	Actual Surplus:

£1.1m

	Actual Surplus:

£1.2m

	Budgeted Surplus:

£0.722m
(actual Q3 =£2.4M)
	Budgeted Surplus:

£1.8m


	Average Rent Increase:

6.0%

	Average Rent Increase:

7.7%

	Average Rent Increase:

4.2%

	Average Rent Increase:

4.8%


	Capital Investment in Stock:

£3.4m

	Capital Investment in Stock:

£4.1m

	Capital Investment in Stock:

£4.8m

	Capital Investment in Stock:

£6.0m


	Value of Assets:

£286,387,000

	Value of Assets:

£291,277,000

	Value of Assets:

£TBC

	Value of Assets:

£TBC


















Our Group

The Grampian Group comprises of Grampian Housing Association (which includes our factoring and cleaning service) TLC Maintenance and Kirkgate Developments (operating as Let’s Choose).
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Our core customers are our tenants who live in a wide range of social rented and mid-market rented housing across the 3 local authority areas.

We are an ambitious, innovative, customer focused social landlord working continually to “Building homes, creating communities “and committed to continuous improvement. 

A number of external drivers and Grampian specific improvement priorities have informed the development of the Business Plan from 2026 onwards.

Our Key Business Drivers

We remain an ambitious, financially resilient organisation which is strongly committed to delivering the Grampian Deal for our tenants and customers. Our annual review of the Business Plan, 2023/28, has identified a number of external drivers and Grampian specific business improvement priorities that have informed the development of the Business Plan for year 4 (2026/27).

1. Continuous Business Improvement; Grampian Housing Association has committed to delivering a sustainable business plan (built around ESG2 principles and targets) and the Grampian Deal (our framework for achieving continuous improvement.). This necessitates the Association to commit to a programme of business transformation achieved through the effective use of new and existing technology, enhanced data management practices and in particular a strategic review of our financial resilience – all whilst supporting the Grampian workforce fulfil their full potential through the delivery of what will be a new People Strategy.
2. Customer Excellence; the Grampian Deal; our commitment to becoming more customer focused is necessary to turn dissatisfactory encounters into positive ones and boost the Associations reputation as a trustworthy and customer-oriented social landlord.
3. Maintaining and Improving Housing Standards; Grampian continues to ensure that existing homes are safe and of a high quality, are energy efficient3 and contributes to the reduction of Scotland’s total greenhouse gas emissions.
4. A Sustainable New Build Programme; Grampian remains committed to making a positive contribution to the Scottish Government’s vision - Housing to 2040 - which aims to deliver 100,000 affordable homes by 2031/32, as this will make an important contribution to tackling child poverty and our continuing work to end homelessness.
5. Achieving VFM and Affordability; Grampian will balance investment and control costs to limit the impact on future rent levels and affordability; aim to limit overhead costs, by using data that links strategy to business cost controls, stressing the importance of continuing to drive efficiencies, effectiveness, economic and equity and value across our activities.
6. The Economy; Cost of living/Inflation/borrowing costs/resource availability & cost: the perma-crisis affecting the economic environment has adverse implications for Grampian, with high inflation, interest rates and other household costs resulting in serious cost of living pressures for tenants, staff and increased costs for the Grampian Group. Whilst pressure on supply chains and cost base is beginning to ease, costs remain high and there continues to be shortages in key areas of the labour market.



Our purpose, vision and values underpin the work that we do and how we do it



Strategic Objective Outcomes

Following a review of the third year (2025/26) outcomes of the current Business Plan we have identified key strategic priorities that we intend to progress over the coming year (2026/27) which focus on outcomes which will:

· Maintain and improve homes including reducing carbon emissions and fuel poverty; 
· Take action to remain financially resilient to keep rents affordable;
· Continue to improve customer service and provide tenancy support where needed;
· Deliver high quality new homes to meet the needs of Households in the North East.

Our Business Plan - Year 2026/27:
A Refocus on Building Homes – Creating Communities
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To provide great homes, great places to live, great services and great opportunities
To be recognised as a great customer focussed social landlord where residents can enjoy great homes in great places by 2028
Values
Purpose
Vision

Respect | Integrity | Commitment | Empathy









Our Values

When delivering our objectives, we always treat people the way we want to be treated ourselves. Our values, R.I.C.E, showcase this:

	RESPECT
	We recognise the worth of every person, value difference, and act with dignity in how we work.






	INTEGRITY
	We honour our service promises, meeting agreed standards and assuming full responsibility If things go wrong and we will put them right.
	COMMITMENT
	We put our customers at the centre of our business - delivering on the Grampian Deal promises, protecting data, and being honest with people.
	EMPATHY
	We actively listen to people, acknowledge, and identify concerns to understand how we can resolve their issues.




To meet our Strategic Objectives, the specific outcomes that we are aiming to achieve 
during 2026-27 are summarised below in the ESG sustainability categories.



	Social
We provide local customer focussed services

	
OUTCOME

We will deliver VFM services


TARGET 26/27

Rent increase limited to CPI+1%
 
Upper Quartile Charter outcomes
	
OUTCOME

Supporting people to sustain tenancies 


TARGET 26/27

Access to a range of support that promotes independence & wellbeing
	
OUTCOME

Communicating more transparently & inclusively 

TARGET 26/27

Gaining customer insight & lived experience from complaints - used to improve services & deliver better customer experiences, retain Customer Excellence Standard accreditation




	Governance
We are a flourishing housing association

	
OUTCOME

Deliver up to 500 new homes by 2028




TARGET 26/27

Deliver 60 new homes for social rent 
	
OUTCOME

Successful subsidiaries support core social purpose 



TARGET 26/27

TLC – Achieve a positive balance sheet, net profit of £73K and save (Est.) £216K in VAT

Lets Choose – Achieve Net profit (est.) of £367,142 (before Gift Aid allowance & tax).  




	
OUTCOME

Achieve Covenant interest ratio and revised Treasury Plan 
 & deliver Cost management

TARGET 26/27

Achieve bottom line surplus of £1.8M

To save at least £400kp.a. 









	Environmental/Social
We provide affordable great quality homes now & in the future

	
OUTCOME

Fully costed sample stock condition



TARGET 26/27

Delivered by Aug 26 for 
30 yr. Business plan review
	
OUTCOME

All Homes meet SHQS/Energy standards & fully compliant

TARGET 26/27

Housing Standards: 
99% compliance

Core safety regimes:
100% compliance 



	
OUTCOME

Continuously improve Accessibility & Quality of available homes


TARGET 26/27

Efficient Digital Choice based lettings
Effective Void turnover 
Equitable Adaptations in homes as required






	Governance
We are a great employer to work for

	
OUTCOME

Digital Transformation



TARGET 26/27

Improved data quality - Fully integrated Asset Data; new management system to improve VFM
	
OUTCOME

Retain Best Companies Accreditation 


TARGET 26/27

Higher Employee Engagement & Satisfaction

Colleagues are skilled, empowered and supported to deliver excellent customer focused services that meets changing needs 


	
OUTCOME

Sustainable Organisation - ESG 


TARGET 26/27

Reduced carbon footprint

Procurement that Improves Social & Environmental Responsibility

More homes to sustain Rural Communities








Strategic Risks

Managing strategic risks in Grampian Housing Association involves a proactive and ongoing process of identifying, assessing, and mitigating potential threats that could hinder the Association’s ability to achieve its strategic objectives. This includes aligning risk management with the association's overall goals, fostering a risk-aware culture, and continuously monitoring and adapting to changes in the environment.

Table 2 below summarises the most critical risks based on their likelihood and impact, focusing on those that could have the greatest negative consequences on the Association.

The major operational risks relate to managing risks related to asset management (compliance), customer service (satisfaction), and staff capacity morale and motivation).

The Associations major financial risks that need managed relate to our ability to managing increasing costs to maintain affordable rents funding for development, income (e.g., rent arrears), and reliance on selling assets.




	Table 2: Summary of the Major Strategic Risks 2026/27

	Risk
	Risk Appetite
	Mitigation

	Cyber Security
	Cautious
	The more we rely on digital solutions the higher this risk becomes – we regularly update our cyber security solutions, seek external independent review, cyber insurance in place and proactively plan to mitigate this risk. 

	Rent Affordability
	Cautious
	Use the affordability tool; Benchmark with Peers; monitor capacity to pay; keep costs down & improve performance (cost management plan) – Smart & Assist support for tenants.


	Financial Resilience
	Cautious
	Audit/Tight financial controls and reporting – cost management plan – review treasury management, budgetary control and cashflow monitoring and reporting.


	Health and Safety (Gas/Electrical etc) /Compliance
	Cautious
	We have a H & S officer; there is a corporate working group to review H & S issues and outcomes.
 
Asset Management compliance is budgeted for and we constantly innovate e.g. new condensation and dampness service.


	Tenant Satisfaction
	Cautious
	Deliver Grampian deal/improve communications/ engagement strategy – reduce failure demand.


	Staff Morale & Retention
	Cautious
	Commitment to hierarchy of needs- including personal development support; generous remuneration package; regular communication; regular consultation and engagement.


	Development
	Cautious
	Some things we can’t control (grants & cost of construction) but we do undertake financial viability and focus on low risk development (section 75).


	Reliance on Sales
	Cautious
	Sales income is a finite resource so the cost management plan aims to “wean” GHA off reliance on sales to meet covenants.




Financial Planning

Our financial planning is designed to complement and support the strategic objectives of the Grampian Housing Association Group. The overarching strategic financial priority is to maintain a long-term viable financial model incorporating all ambitions.

This includes reference to the following:

· Ensuring compliance with all financial compliance requirements of stakeholders including the Scottish Housing Regulator, lenders, HMRC, the FCA and OSCR;
· Seeking low risk development opportunities such as section 75s, which meet our viability criteria;
· Ensuring Long-term affordability of rents;
· Ensuring adequate provision for planned, cyclical and responsive maintenance expenditure, including that required to meet energy efficiency standards;
· Securing appropriate finance and complying with all lending covenants;
· Ensuring our commercial subsidiaries, TLC Maintenance and Kirkgate Developments, continue to provide services which complement the objectives of the Group;
· Identifying and managing financial risks through appropriate policies and controls

Finances are strong with robust long-term cashflow and all covenants met. A refinancing is expected in 2029/30 but the financial outlook (as planned) is positive. 

While the income position is particularly strong, there has been a trend in recent years (particularly since Covid) of rising costs and reducing surpluses.

For the remainder of the current Business Plan, the Association will develop a strategy that allows affordable rents for tenants while delivering decarbonisation retrofit works, quality maintenance, and development responsibilities, yet maintaining staff morale and good quality tenant services.

The cost management strategy is in two parts – firstly identify (small in number) but sizeable savings for the 2025/26 budget process and secondly determine a more fundamental savings structure for implementation over a 3-5 year period which will feature a “spend to save” approach.

The approved budget for the year ended 31 March 2027 results in a surplus before capitalised components of £1,799,241 compared to last year’s projected budget surplus of £722,657 due to the following factors:

	TABLE 3. Approved Budget 2026-2027

	Financial heading
	Budget 26/27
	Budget 25/26
	Variance 

	Revenue
	25,695,723
	23,996,928
	1,698,795

	Direct costs
	13,308,424
	12,977,301
	(331,123)

	Gross Surplus
	12,387,299
	11,019,627
	1,367,672

	Other Income
	  1,660,927
	  1,548,567
	   112,360

	Contribution
	14,048,226
	12,568,194
	1,480,032

	Over heads
	  7,371,050
	  7,238,865
	 (132,185)

	Cash from operations
	  6,677,176
	  5,329,329
	1,347,847

	Depreciation
	  4,645,060
	  4,758,672
	  113,612

	Surplus from operations
	  2,032,116
	     570,657
	1,461,459

	Property Disposals
	     (70,875)
	     152,000
	 (222,875)

	Exceptional items
	   (162,000)
	                0
	 (162,000)

	Surplus Per Accounts 
	  1,799,241
	     722,657
	1,076,584

	Components Capitalised
	  5,975,751
	  4,823,893
	1,151,858








2
2 - ESG – the UN Sustainability model abbreviated to Environment – Social – Governance
3 - Meeting the proposed Scottish Housing Net Zero Standard (SHNZS)
APPENDIX 1: Environment Scanning

Strategic Outlook: 2026 and beyond

Whilst it will remain extremely challenging for Grampian’s operating model (because of the wider international political uncertainty, increasing national policy requirements, stock investment requirements and demands from tenants) the outlook for the remainder of the financial year, 2025/26, remains positive as a result of improved service outcomes across Grampian’s key business activities (see Balanced scorecard, Appendix 1) of rent collection, voids management , reduced borrowing requirements and house sales.

Despite the difficult operating conditions and the challenges facing many tenants, our financial strength, our innovative attitude, our social value mindset and collaborative approach, will ensure that we navigate the challenging seas we have to cross to deliver choice and quality homes at affordable rents to meet today’s needs whilst safeguarding our stock and protecting the environment for the next generation over the next 50 years.

A key challenge will be maintaining customer satisfaction and managing expectations. There does not seem to be the significant drop in satisfaction in Scotland though (perhaps with the exception of some local authority landlords). Nevertheless, we are not complacent, and every effort will be made to reflect and learn from what our tenants are telling us about their experience of us as a social landlord.

In the UK spending review focused on new build but the timebomb ticking away is the condition of the existing stock, so, whilst new homes are important, balance is required to focus on maintaining and retrofitting the existing stock and we should not be over distracted about the quantity (particularly around compliance issues) at the expense of sustaining the stock for future generations, 

The implications of the UK spending review are that this may mean more housing resources for Scotland, via Barnett formulae, as well as more progressive public investment rules over borrowing. For instance, the UK Government has tripled money going to councils in England to tackle rough sleeping from £10 million to £30 million so Scotland should expect an additional Barnett consequential. 

Partnerships and collaborations with the Scottish Government, local authorities and developers will remain central to our approach to provide energy efficient, tenure neutral affordable homes to rent.




The political debate on housing is expected to ramp up early in 2026 ahead of the elections for new a new Scottish Government in May 2026. What can we expect that will impact on Grampian’s strategic objectives?

· A new Scottish Government will first need to address unfinished business. Can they commit to fully funding a 4-year Affordable Housing Supply Programme (AHSP) based on the new national affordable needs measures?
· Will they reboot the AHSP budget in line with our industry representatives (SFHA & CIH) for medium and long- term reforms to support affordable supply?
· Will they make the required investment in delivery capacity to make homelessness prevention of the Housing Scotland Act 2025 proposals work? and;
· To make long term progress with housing emergencies across Scotland, will government progress the proposed More Homes Scotland Agency and take a systemic, UK wide, approach, encouraging local strategy and delivery plans to take a system level analysis seriously to diagnose local problems and solutions more holistically?

Whilst there is much to be welcomed in the Housing Act. The whole sector is concerned that the good intentions may fail if the necessary resources are not made available to focus on preventing homelessness, addressing domestic abuse and formalising the role of partners in delivering prevention activities.

Therefore, moving into 2026/27 will require the GHA Group to exhibit greater leadership, corporate courage, resilience and commitment to deliver financial resilience to ensure that we can continue to meet our increasing duties and requirements whilst aiming to keep our rent increases affordable.

Further challenges/opportunities Grampian faces in the environment we operate in are summarised in the PESTLE analysis below.










	Strategic Outlook – 2026 and beyond

	Issue
	What to expect in 2026
	What to expect beyond 2026
	GHA Position

	Political

	The Scottish Government and 12 local authorities have declared a Housing Emergency because of shortage of available homes, high mortgage rates, exorbitant rents and rising heating costs.
	The reinstatement of the Affordable housing budget from 1 April for the year 2026/27 with increased benchmark grant to reflect increased cost of new build.

Grampian will continue with a modest low risk development programme.

Aberdeen City Council’s declared Housing Emergency remains an internal management and maintenance improvement plan (the SHR has engaged engage with Aberdeen City about homelessness, tenant satisfaction, void management, rent arrears and tenancy sustainment).

	From 1 April 2026- 27 and beyond it is unclear what a new Scottish government will commit to – but given the targets being set in England it is expected there will be a commensurate Barnett formula increase in housing grant budget.
	Whilst demand remains high in all 3 local authority areas, only Aberdeen CC has declared an Emergency because of its own management and statutory duty issues – Grampian is working with all 3 local authorities to contribute to the supply of new affordable homes subject to new build grant and for a decarbonisation fund for existing homes.

	Preparations for the Scottish Parliament elections in May 2026.
	Various agencies including SFHA and CIH have produced manifestos and are lobbying political parties to deliver on Housing need.
	Fundamental challenge of shifting public subsidy from benefits to development grant.

Possible New Development Agency (More Homes Scotland) and Planning reforms.

More pressure on Landlords to find economies of scale and new ways of funding new build.

	The CEO and other members of the Exec Team are engaged with the Scottish Parliament, the SFHA and the CIH to help inform the national debate and our ask for support on the provision of sufficient funding for new build.

	UK Government Housing Ambitions.
	Scotland has been very progressive with housing policies up until a few years ago but in terms of Planning & Housing reforms are somewhat behind the curve of what the new UK plan to do.
	Fundamental challenge of shifting public subsidy from benefits to development grant.

New Scottish Government to have cross border discussions on housing system failures?  e.g. mortgages; taxation incentives for new build
	The CEO and other members of the Exec Team are engaged with the Scottish Parliament, the SFHA and the CIH to help inform the national debate and our ask for support on the provision of sufficient funding for new build.





	Economic

	Interest Rates and CPI Inflation.
	Impact on the cost of borrowing = increased annual budgetary pressures.

Indications are that CPI Inflation will stay above 2% target rate set by the Bank of England.

Forecasts predict that with the exception of an April dip, inflation in 2026 is expected to remain above 3% for most of 2026 and they do not show any tendency to fall towards the 2% target.
	There is a concern that a rise in government borrowing may lead to further rises in inflation. This will limit the Bank of England’s ability to cut Base Rate to stimulate growth, leading to a period of stagflation.

Based on forecasts released in early 2026, both the UK and Scottish economies are expected to experience modest, steady growth, with Scotland potentially outpacing the UK slightly in 2026. Unemployment is expected to rise in the near term before starting to fall in later years. 
	Grampian has managed the risk by “hedging” its loans for fixed and variable rates based on the parameters set out in the Treasury Policy.

The Association has brought forward a Cost Management Plan to further support and strengthen our ability to respond to these issues as well as financial shock events.

	Financial Institutions, e.g. Banks and access to the Bond Markets.
	Banks and other financial institutions are keen to lend to Housing Associations as the sector is seen as low risk. Funding availability has been strong and loan rates competitive. 

Lenders are keen to work with us.
	This is an area that requires continuous monitoring over the coming years as we progress into the future and consider the refinancing exercise due in 2029/30.
	Grampian manages the risk by monitoring cashflow and continuing to build up a good relationship with existing Lenders, RBS, THFC Corp, Lloyds Banking Group.

A proactive approach will be taken to start the process of refinancing at least two years (end of 26/27) in advance to ensure continued financial stability for the Grampian Group.


	Economic turmoil.
	Trumps Presidency is fundamentally threatening ESG economics – which will create uncertainty in UK investment. growth & jobs = less revenues for public services than expected.

UK spending review to set spending plans for a minimum of three years of the five-year forecast period and will conclude in June 2025. – to focus on new build – but the timebomb ticking away is the condition of the existing stock – new homes are important – but balance required to focus on maintaining and retrofitting the existing stock – should not be over distracted about the quantity at the expense of sustain the stock for future generations.
	Reviving and reimagining growth is critical for building stronger and more resilient economies – 
Moving beyond 2026, global growth is projected to remain steady at 3.3%, according to the latest World Economic Outlook from the International Monetary Fund (IMF). That's 0.4 percentage points below the historical average over the first two decades of this century.
	Continued international instability in markets, increasing costs (materials & labour) affecting price of goods to Grampian.

Cost Management Plan = Continue to manage costs, reducing dependency on selling assets and invest in new homes to meet growing need for affordable homes and increasing rental income.

	Social

	Tenant/customer profile changes.
	Ageing population, resulting in increasing numbers of smaller households. Growing tenancy support needs: Accommodating more “at risk” households (substance misuse; child poverty; antisocial behaviour, domestic abuse, ageing, disabilities).
	With Public finances remain tight – growing expectations for tenants to look to their landlord for services formerly delivered by councils – plus increasingly more requirement for social landlords to deliver “support “services to the “at risk” households.
	Over the next 10 years, if nothing changes, more Grampian tenants will reach the over 60s age group – resulting in under occupation, pressures on income /fuel poverty and the need for housing adaptations – So Grampian commits improving energy efficiency of homes, adaptations and providing support services – seeking necessary grants (where available).


	Growing customer expectations.
	Tenant satisfaction is not likely to improve significantly.

Negative media attention of social landlords is likely to continue. resulting in more “at risk” tenants who have high dependency making up our client group – expecting their landlord to resolve life challenges. 

Wider mistrust of social landlords seems to drive the trend that households in social rent are less likely to be satisfied than PRS and O/O households.

Tenants/ customers’ expectations will continue to rise as a result of online services in the commercial world.
	Whilst social landlords always seem to relate low rent increases with high tenant satisfaction – the indications from the UK Customer satisfaction index (Jan. 2025) is that year on year, customers (across a range of services) with the highest satisfaction levels with organisations are more likely to have a preference for excellent customer service – even if it costs more.

The factors that will cause the biggest difference between customers who are most satisfied and those the least satisfied will be how organisations deal with complaints, emotional connection and customer ethos and reputation.
	The Grampian Tenant population is not homogenous – so we will need to better understand customer segmentation.
Nevertheless – there is no indication that satisfaction levels have adversely affected demand for our homes and services .
We expect to learn lessons from the process of application for independent accreditation for Customer Excellence standard.

As stated above we have accepted that a growing proportion of Grampian tenants will need support and the delivery of the Grampian Deal is aimed at putting our tenants at the centre of everything we do. More effort will be put on managing expectations by making service standards clear and providing the best service we can and improving services to reduce failure demand.

In setting future rents we aim to balance what income is necessary to fulfil our landlord role with what is considered affordable for the majority of tenants. However, unlike many social landlords in the central belt, many of Grampian tenants are not in receipt of UC or HB.



	Technological

	Cyber attacks.
	The main avenue for cyber-attack will remain phishing emails.
	Attacker use of AI - Ransomware and Multifaceted Extortion: Ransomware and multifaceted extortion will continue to be the most disruptive form of cybercrime, impacting various sectors – not just housing.
	Cyber security Plus accreditation – all GHA staff required to complete 2 courses from an online learning platform on IT security.

Use of phishing exercises.

Systems health checks as part of assurance.

Planned changes to back up estate.


	AI and Smart (digital) technology.
	Digital solutions in our tenants’ homes will become more prevalent as the benefits of our various home sensor projects demonstrate their benefits (see earlier reports on Huntly Digital project).

That’s going to involve bringing in artificial intelligence (AI) and machine learning, and deploying algorithms that can identify trends among that data gathered from hundreds or thousands of connected systems.

	In five or 10 years from now, the AI of the 2030s will be as different from today’s as a 2023 iPhone is to the brick-mobiles of the late 80s. 

For every aspect of our business – arrears, anti-social behaviour, data collection, rent-setting, governance and management – will become anticipatory prevention rather than cure.
	Staff have attended two briefings sessions on the application of AI - once our new digital strategy is implemented – a key strategic objective will be to assess the application of AI for improving customer services in our own stock, as information about each tenant and every aspect of each property will be truly comprehensive, and fully interlinked.

	Legal

	New Housing Legislation.
	The Housing Bill has reached royal assent – and subject to new regulations being put in place – will impact on PRS (rent controls/tenants’ rights), preventing homelessness and other housing matters.

The Heat in Buildings Bill will be introduced after the 2026 elections to promote (requirement to meet a ‘minimum’ energy efficiency standard by 2028, regardless of the heating system in the property.
	This will likely be determined by the response to the Housing Emergency and the Scottish Parliament elections in 2026.

Possible Scotland Building Levy (consultation ran until November 2024.) which centres around the principles of introducing a Levy on new housebuilding, to support cladding remediation work.
	Grampian Officers helped inform ARC reporting via the SFHA.

We also have supported the view to make Grampians MMR exempt from rent controls.

In terms of Heat in buildings (tackling fuel poverty & reducing carbon) – approximately 12% of its stock is heated by renewables – and as many have solar panels for energy. 99% of the stock has a “C” & above rating.


	New Housing Standards – including Net Zero.
	SEE ABOVE: Landlords will have to report compliance with health & safety (e.g. dampness & mould) in the annual ARC from 2026.

New build homes will have revised design guide to achieve higher standards for space and energy efficiency
Passive house standard for new social housing becomes mandatory.
	To meet the Heat in Buildings Standard, private landlords will be required to replace existing polluting heating systems (such as gas and oil boilers) with clean heating systems before 2045.

New EPC system in 2026 (validity will reduce from 10 to 5 years).
	Currently, Grampian has removed budgets for large scale decarbonising retrofit projects – and in this year (24/25) the budget was not spent as Scot Gov did not invite any applications for grant.

Moving forward Grampian will have to consider how it funds decarb projects once the legislation is produced (SEE ABOVE).



	Environmental

	National and International Governments renege on the 2015/16 Paris Agreement on tackling climate change.
	One of the world’s most polluting countries – the USA – has pulled out of the Paris agreement – others may follow.

This may affect the demand for the supply of renewables and drive down costs (e.g. Heat pumps) for organisations like Grampian.
	By the end of the 21st century, all areas of the UK are projected to be warmer, more so in summer than in winter.

The temperature of hot summer days, by the 2070s, show increases of 3.8 °C to 6.8 °C4, under a high emissions scenario, along with an increase in the frequency of hot spells.

	Notwithstanding national and international commitment to carbon reduction may be on the wane – Grampian continues to remain committed to tackle fuel poverty & carbon reduction via various initiatives.

Grampian will commit to monitor the possible risk of flooding to its properties and the planting of trees on it opens spaces

	Environment risk to homes – storms & floods.
	The NE of Scotland is likely to continue to have one of the lowest levels of air pollution in the UK.

Whilst water pollution remains relatively low – even here in the North East – water quality is likely to be adversely affected by increasing incidents of storms – causing excessive “run offs” from use of fertiliser and pesticides in agriculture; sewage and road pollution (oil, rubber etc).

Communities in the NE are likely to be adversely affected my floods and storm damage/interruption of power.

	The Scottish government declared its 2030 climate target to be out of reach. What had been a “legally binding” target turned out not to be so binding after all. New legislation is currently being rushed through the parliament to allow for changing the targets.

Scotland will experience warmer, wetter winters, with more intense rainfall events. By 2050 under a low emissions scenario, average winters are projected to be around 8% wetter and 1 degree warmer.

Sea levels will continue to rise around Scotland’s coast. For example, by 2050 under a low global emissions scenario, sea levels in Edinburgh are projected to be around 12cm higher.

Some households may find their building & contents unaffordable or properties uninsurable.

	Fortunately, a considerable amount of remedial flood alleviation schemes has been completed in the communities where Grampian have properties that were at risk of flooding in the recent past.

However, storm damage to Grampian remains a risk.

Grampian Emergency response protocol will be more regularly shared with all staff.
Grampian will concentrate New build development in areas considered to be low risk to climate change impacts.

In 2024/25 we negotiated/procured more affordable insurance than we anticipated – it still increased but not as significantly as anticipated.


APPENDIX 2: Summary of Business Plan Performance Out-turn 2025/26 

Grampian HA Business Plan Balanced Scorecard

	Measure of Success
	Indicator
	GHA actual or Average for 24/25
	Q3 2025/26
	Target 2025/26
	RAG against Target
	Commentary

	We are a Flourishing Organisation (Financial Business Health)

	Performance against budget
	Budget variance %
	297.7%
	479.3%
	100.0%
	
	Performance over budget is strong for the year to date (Quarter 3).  Interest rates continue to reduce and a reduction in overheads being achieved.  We have managed to receive more proceeds than expected per property sales and the sale of VRS has also greatly helped

	Performance against budget
	TLC
	£64,909
	-£20,355
	£221,035
	
	Qtr3 year to date TLC did not meet budget with a loss of £20k.  Despite largely catching up with the programme of works, it was found during the benchmarking exercise that TLC have undercharged for their Kitchen and Bathrooms work and also received far less reactive work than budgeted for.  These factors combined with the COGS for Window replacements being higher than budget has meant that TLC are significantly below budget year to date.  A backdated uplift has been proposed for the under-priced works and this is expected to be finalised in Q4.  Overheads continue to be within budget.  The TLC action plan is ongoing to address issues identified with performance.

	Performance against budget
	KDL
	£317,602
	£381,408
	£197,635
	
	Qtr3 shows a positive surplus of £381k before tax, the annual target is £197,635 and shows Kirkgate has exceeded this.  The largest variances to budget are seen in repairs & servicing with less repair work required than anticipated and a number of tenants not taking up offers of carpet/white good replacements. Voids and bad debts also less than budgeted has helped contribute to a healthy surplus.

	Surplus 
	£ to meet covenant
	£1,197,000
	£2,705,373
	£780,000
	
	The 9 months surplus has greatly exceeded budget, covenants continue to be met very good performance to date and savings in areas. It is worth noting, although we have this headroom, we might want to consider signalling to the market if our overall surplus is small. 

	Sales 
	Number of properties sold
	21
	9
	15
	
	Target is a cumulative figure, this includes Victoria Road School sold 5/9/25

	Efficiency
	£ Overheads cost per unit
	£757.00
	TBC (annual)
	£750.00
	
	Annual figure TBC

	We provide affordable homes (Key Business Performance)

	New homes delivered
	Number of new homes completed within year.
	50
	39
	65
	
	This is an annual target - site progress suggests the target will be achieved

	Voids
	Average Relet time in days
	22.6
	38.6
	28.0
	
	Despite drop in performance - still in top quartile - Scottish average in 2023/24 was 61 days.  

	Voids
	Actual void rent loss
	£95,329
	£158,154
	£105,000
	
	See above on relet times. Void loss less DAK (deceased awaiting keys) and VIMR (void in major repairs) 

	Rent arrears
	Gross rent arrears
	4.18%
	4.02%
	4.00%
	
	Scottish average in 2024/25 was 6.2% (RSL average 4.2%)

	Rent arrears
	Percentage of net arrears
	2.46%
	2.52%
	2.30%
	
	

	Rent arrears
	Former tenant arrears
	£325,445
	
	£175,000
	
	

	Rent arrears
	Factoring arrears
	3.19%
	6.53%
	2.80%
	
	Commercial Lead will be reviewing areas with the team to seek a fairer distribution of patches. Percentage now includes all Commercial Factoring arrears.

	Rent arrears
	Shared Ownership arrears
	3.74%
	2.70%
	3.50%
	
	Performing better than last year & above target 

	Right 1st time repairs
	Percentage of all repairs on time and no recalls
	97.04%
	96.79%
	95.00%
	
	

	Emergency Repairs
	Time to complete (hours)
	1.5
	1.8
	3
	
	Performing above target, very good average attendance times to make safe emergency repair requests by our term contractors.

	Routine Repairs 
	Time to complete (days)
	7.1
	9.5
	15
	
	Performing above target. Very good average attendance times to carry out non-emergency repair requests by our term contractors.

	Repairs
	Active repair spend per property
	£498.00
	£356.70
	£695.00
	
	Target figure is Median cost reported by Housemark for Scottish RSL's 2025

	Energy Efficiency
	Percentage of properties with clean heating system
	18.2%
	18.2%
	19.0%
	
	Switching from fossil fuel to clean heating is not a priority this financial year however we do have a SHNZHF bid for Cordiner Court Peterhead to switch 48 properties from communal gas to ground source heat pump 

	Energy Efficiency
	Percentage of homes that meet EESSH
	97.8%
	96.7%
	99.0%
	
	Successfully accessing ECO4 funding to address EESSH.

	Housing Standards
	Percentage of homes that meet the SHQS
	95.9%
	95.9%
	99.0%
	
	This is an annual metric however validation of historic data and improved processes should improve SHQS compliance. 

	Compliance
	Percentage homes with valid gas certificate
	100.0%
	100.0%
	100.0%
	
	Improved process, data quality with TCW compliance software implemented Q2

	Compliance
	Percentage of homes with valid EICR (up to 5 years old) 
	99.44%
	99.80%
	100.0%
	
	Improved process, data quality with TCW compliance software implemented Q2

	We provide local, customer focused services (Customer)

	Tenant satisfaction
	Percentage overall satisfaction with GHA
	75.7%
	83.0%
	80.0%
	
	Dissatisfaction is 4%

	Tenant satisfaction
	Percentage satisfied with repairs service
	79.3%
	82.0%
	90.0%
	
	

	Tenant satisfaction
	Percentage of returns relating to repairs service
	22.0%
	18.0%
	30.0%
	
	Feedback survey prize draw introduced as we look to increase transactional feedback returns.

	Complaints
	Percentage Stage 1 & 2 complaints completed in timescale
	77.4%
	74.5%
	100%
	
	Performance is currently below target, influenced by staff absences and gaps in ownership for complaints involving multiple teams or individuals. To improve resolution times and accountability, we will issue clear guidance to managers and all staff through upcoming correspondence and the next team brief, reinforcing expectations for timely and effective complaints management.

	Complaints
	Percentage of complaints upheld
	33.0%
	47.0%
	N/A
	
	

	Anti-Social Behaviour
	Number of ASB cases
	373
	352
	500
	
	Cumulative figure. Number of ASB cases for Q3 is 80

	Anti-Social Behaviour
	Average duration of ASB cases (days)
	N/A
	7.7
	see comments
	
	Cat A (Target 40 days): Cat B (Target 20days); Cat C (Target 10days); Not ASB (Target 10 days) 

	Tenants
	Percentage of tenants receiving benefits
	
	43.9%
	55.0%
	
	This is the figure for the number of tenants where benefit is paid direct to the organisation. It is assumed the total figure would be between 52%-55%

	Applications for Housing
	Actual number of applicants
	10470
	9749
	N/A
	
	This is number of applicants registered with GHA on These Homes
No target (demand exceeds supply)
On average each vacant GHA property advertised for let attracted – 123 bids


	Houses let 
	Actual number of homes let
	318
	73
(249 year to date)
	N/A
	
	Includes tenant mutual exchanges, nominations, new builds, Section 5’s etc

	Tenancy sustainment
	New tenancies sustained in previous 12 months
	98.6%
	
	99.0%
	
	Work continues by the Neighbourhood officers with support from SMART & ASSist to support tenants 




	We are a great employer to work for (Learning and Innovation)

	Digital service delivery
	Percentage of tenants using tenant portal
	31.5%
	26.8%
	N/A
	
	Uptake for SST= 33% & MMR= 33.9% 

	Digital service delivery
	Number of homes with Smart tech
	65
	65
	N/A
	
	Numbers will increase with the smart rural project and when we tackle challenging damp and mould cases or we may fit in advance of major decarbonisation work. However, IoT is not an area we are actively expecting to increase this year

	Colleague Satisfaction
	Percentage of all staff satisfied
	85%
	48%
	90%
	
	

	Staff development (frontline professionalism)
	Percentage of staff undergoing CIH qualification/already qualified CIH 
	77%
	42%
	80%
	
	

	Staff retention
	Percentage of all staff - GHA good place to work
	87%
	88%
	90%
	
	Decrease due to lower numbers responding & drop in morale in some teams

	Staff loyalty
	Percentage of all staff with over 5 years service
	58%
	55%
	60%
	
	Staff loyalty reflected in high retention level

	Staff absence
	Percentage of all staff not working due to illness
	3.3%
	3.6%
	3.0%
	
	







APPENDIX 3

Asset Management Strategy action plan for 2026-27

	Action 
	Who
	When
	Expected Outcomes
	Evidence

	Resident safety remains the highest organisational priority for Grampian Housing Association. Our objective for 2026/27 is to achieve full statutory compliance, embed robust governance and deliver a proactive, intelligence led safety regime that protects tenants, reduces risk exposure, and strengthens regulatory assurance.
                                                                                                                                   The programme aligns with:
· Scottish Housing Regulator requirements for Health & Safety compliance
· SHQS, EESSH, and emerging SHNZS standards
· Heat in Buildings policy direction
· National expectations on damp & mould, fire safety, and resident engagement

Our focus is to ensure all homes are safe now, while preparing for a tightening regulatory landscape over the next 3–5 years.
	Asset Manager
	31st March 2027
	Outcome 1 — 100% Compliance Across All Core Safety Regimes
Our target is to maintain and evidence 100% compliance in: Gas servicing, Electrical safety (EICR), Asbestos reinspection programme, Fire Risk Assessments (FRAs), Legionella testing (where relevant) and Lift and hoist maintenance                                                                                                                                Outcome 2 — A Proactive, Risk‑Based Approach to Damp & Mould
We will implement a strengthened response model aligned with national guidance, focusing on prevention, rapid intervention and tenant wellbeing.
Key commitments: Establish a rapid‑response team able to undertake a biological wash within 5 days of report and comply with the Scottish version of Awaabs Law 
Expand sensor‑based monitoring targeting high‑risk homes
Report outcomes to CAD to ensure governance oversight.                                                                        Outcome 3 — Modernised Asset Compliance through Data Integration
We will fully mobilise TCW as the central compliance management platform, ensuring all safety data is virtually real‑time, accurate and auditable by the end of Q4
Priority actions: Upload all historic gas, EICR, FRA and asbestos certification (Q1–Q2)
Standardise reporting across AM, TLC and contractors
Move to exception‑based reporting for faster risk escalation.                                                                              Outcome 4 — Strengthened Contractor Governance and Quality Assurance
Contractors are critical partners in delivering resident safety. We will embed the Grampian Deal principles across all H&S‑related contracts.
Measures: Quarterly contractor performance reviews
Clear KPIs linked to safety outcomes, timeliness and quality
Independent quality checks (e.g., gas audit samples)
Contractor induction updated to reflect safety expectations
	Monthly compliance dashboards reported to AM and Executive Team
Quarterly assurance reporting to CAD, including high‑risk property exceptions
Annual external audit or peer review for key safety areas
Alignment to ARC regulatory returns
Transparent reporting to tenants as part of safety communications

This governance framework ensures any slippage is reviewed, escalated and resolved quickly, maintaining organisational resilience and regulator confidence.

	

	The Planned maintenance programme is a core component of Grampian’s long‑term asset management strategy. Its purpose is to ensure that all homes remain safe, compliant, energy‑efficient and financially sustainable over their lifecycle.
For 2026/27, the programme is strategically designed to:

Maintain compliance with SHQS, EESSH, and prepare for SHNZS
Ensure future‑proofed asset investment through updated stock condition data, energy assessments and retrofit planning
Optimise the lifecycle replacement of major components to minimise failure demand and reduce operational cost
Leverage external funding — particularly ECO4/ Warm Homes Plan— to support affordability and maximise investment value.                                                                           

This approach ensures the Association continues to provide high‑quality homes while sustaining financial resilience.
	Asset Manager
	31st March 2027
	Outcome 1 — Delivery of a Fully Funded, Targeted Investment Programme
We will deliver the £8m cyclical and component replacement programme in line with budget and strategic priorities.
Key measures: Programme delivered on time, with high customer satisfaction and within budget
Clear alignment between investment decisions, stock condition data and long‑term financial planning
Quarterly progress and variance reporting to CAD and Executive Team                                               Outcome 2 — Strengthened Stock Intelligence to Drive Future Standards
To inform investment decisions and prepare for tightening energy and quality standards, we will enhance our stock condition intelligence.
Actions: Undertake 20% stock condition surveys integrating: EPC assessment (from October 2026)
SHQS assessment, component condition, Retrofit assessment (fabric first and heating options) and fully implement SAVA.                                                                                                                                               Outcome 3 — Improve the Energy Efficiency Profile of the Stock
We will continue to address energy performance to reduce fuel poverty and prepare for future Net Zero regulation.
Targets: Achieve a minimum of 98% SHQS compliance
Achieve 99% EPC C or above across the stock by Q4 (dependent on EPC changes, funding and access) Develop property‑level retrofit pathways for future SHNZS compliance.                                           Outcome 4 — Maximise External Funding (ECO4 and Other Sources)
To protect affordability and enhance investment, we will strategically target ECO4 funding for eligible properties.
Actions: Target Sub‑B EPC homes for retrofit or upgrade works.
Partner with delivery agents to secure measures such as insulation, heating upgrades and ventilation improvements
Use ECO4 or the proposed replacement the Warm Homes Plan to reduce reliance on rental income for decarbonisation works.
	Monthly budget and progress monitoring
Quarterly reporting to CAD
Annual review through Internal Audit, focusing on value for money and compliance
KPI dashboard covering delivery, spend, quality and customer impact
Alignment with ARC reporting requirements

	

	Asset Performance Appraisal System 2026/27                                Review  the initial findings from our systematic performance appraisal system to compare and assess the performance of the entire housing asset base.                      The system prioritises investment needs, identifies poorly performing assets, and supports decisions on reinvestment, disposal, redesign, or alternative options.                                                                                     Key Activities
Track demand indicators:
Offer refusals
Tenancy turnover
Void durations
Waiting list pressure
Monitor asset‑level cost indicators:
Routine repairs spend
Major works investment
Compliance remedials
Use trend analysis to understand what is driving poor performance in Red/Amber stock.
	Directors of AM, Finance and Customer Service
	31st March 2027
	Outcome 1 Live visibility of pressure points in the portfolio.
Identification of problematic asset types, schemes, or geographic clusters.
Evidence‑based prioritisation of capital investment.                                                                                   Outcome 2 Estate Quality, Maintenance & Inspection Programme
Target: New inspection process designed and embedded by end Q3 2026
Lead: Facilities and Customer Service teams
Key Activities
Implement cyclical estate maintenance programme:
Communal cleaning
Communal painting/redecoration
Grounds maintenance
Gutter cleaning
Develop an inspection process that includes: Mobile inspections, Evidence capture (photos, scores, notes) and Logging actions directly into TCW/QL by end Q3 23026.                                                         Outcome 3 Annual stock performance report
Priority investment plan for the Capital Programme
Red‑list assets flagged for options appraisal
Forward cycle of targeted estates improvements
	Target: Share performance findings with Board annually
Reports quarterly to: CAD; supports annual budget cycle

Highlight Red‑category assets for Board discussion.
Develop options appraisals for the worst-performing stock, which may include: Enhanced investment, Targeted refurbishment,
Regeneration, Disposal or stock reconfiguration

	

	TLC programme 2026/27.                                                                                     In 2026/27, TLC will prioritise the delivery of kitchens, bathrooms, window installations and support with green works across the GHA portfolio. This reflects the need to address component life‑cycle replacements, improve energy efficiency, and deliver visible upgrades that strengthen customer satisfaction and asset performance.       
The programme will be delivered using agreed rates benchmarked with other RSLs, ensuring value for money and enabling VAT savings on labour, helping stretch the capital programme further within affordable limits.
	TLC manager
	31st March 2027
	Outcome 1 Target the highest‑priority components based on stock condition data, lifecycle profiles, and survey outcome.  Improve SHQS and SHNZS readiness by addressing building fabric and thermal performance through window replacements.
Outcome 2 Maximise investment efficiency by delivering works through TLC at VAT‑exempt labour rates, reducing overall programme cost.
Outcome 3 Improve tenant satisfaction and reduce responsive repair demand by replacing older, high-failure components.                                                                                                                                         Outcome 4 The Talbots benchmarking exercise confirms that TLC has been significantly under‑pricing key planned works throughout 2025/26, resulting in reduced income, margin erosion and a year‑to‑date operating deficit of £20k. Correcting TLC’s pricing to market‑aligned levels—supported by the independent comparison costs—will allow TLC to:
Recover full cost of delivery, including appropriate overheads. 
Achieve sustainable gross profit margins across kitchens, bathrooms and windows, which collectively account for 76% of TLC’s sales revenue. 
Stabilise financial performance during 2026/27, removing losses arising from historical undercharging.
Generate consistent operational surpluses, enabling TLC to begin repaying loans to GHA from 2027, supporting the wider Group’s financial resilience.
Operate on a fully arm’s‑length basis, satisfying regulatory expectations and reducing risk of cross‑subsidisation. 
Adopting the revised pricing structure in 2026/27—combined with ongoing efficiency improvements from the TLC action plan—will provide a solid foundation for profitability. A move to market‑aligned pricing also ensures TLC remains commercially viable while continuing to deliver planned programmes for GHA and external customers.                                                                                                                               Programme Outputs (2026/27)
	Monthly budget and progress monitoring reported to Executive team and TLC Board. 
Quarterly reporting to CAD
Annual review through Internal Audit, focusing on value for money and compliance
KPI dashboard covering delivery, spend, quality and customer impact
Alignment with ARC reporting requirements.                                                              Indicative targets (can be adjusted once budget is finalised):
Kitchens: 166 installations
Bathrooms: 29 installations
Windows: 143 installations
These reflect lifecycle needs and strategic priorities but can be reshaped once capital budgets and performance scores are finalised.       

	

	External funding to support Decarbonisation and Asset Investment.                                                                                           GHA’s ability to secure external funding has been a major contributor to delivering SHNZS‑aligned upgrades, EPC improvements, and fuel‑poverty mitigation during 2025/26.        In 2025/26 GHA has successfully secured more than £3m in external funding in across SHNZHF, ECO4 and commercial partnerships, enabling substantial EPC uplift, SHNZS readiness and tenant cost reductions.                            However, the landscape for grant availability is tightening significantly from 2026 onwards. This necessitates a strategic shift toward proactive funding identification, financial risk management, and development of self‑financing or investment models providing a return on investment.                                                                                     
	Director of Asset Management
	31st January 2027
	Outcome 1 To remain financially resilient and continue delivering SHNZS‑aligned upgrades, GHA must diversify funding sources, expand commercial partnership models such as Octopus Tenant Power, strengthen stock‑condition data, and prepare bid‑ready proposals aligned with future Scottish Government programmes.                                                                                                                      Outcome 2 With ECO4 ending, GHA must widen its approach to include: preparing for WHP (Warm Homes Plan), Commercial partnerships (Octopus), Community energy arrangements, Low-cost borrowing for heat decarbonisation
Partner‑led bids (contractor‑funded PV schemes, ESCO models)                                                           Outcome 3 SAVA and Stock Condition integration into QL by the end of Q3 which will provide robust data for future SHNZHF grant applications and WHP (once the detail is announced)
	Share performance findings with Board annually
Report progress quarterly to CAD committee ; supports annual budget cycle.                                                                                                        Record funding or return in investment in the Cost Management Plan and in Finance reports to FAS committee.

	

	Adaptations Programme – Update for 2026/27. GHA remains committed to supporting tenants to live independently, safely and with dignity in their homes for as long as possible.                                                                                    The adaptations programme continues to deliver essential modifications that remove barriers, improve accessibility, and reduce the need for unplanned moves or higher‑cost care placements.
For 2026/27, we do not anticipate significant changes to the operational model or scale of the programme. Delivery will continue in close partnership with local authority Occupational Therapists (OTs), with TLC providing the majority of installations to maintain speed, quality, and cost control.
	Asset Manager
	31st March 2026
	Outcome 1  Adaptations directly support several core Business Plan objectives:
Supporting independence and preventing homelessness or care admissions.
Maintaining safe and high‑quality homes for tenants with health conditions or disabilities.
Delivering value for money, as adaptations are fully grant-funded and reduce pressure on reactive repairs or voids caused by forced moves.
Strengthening customer satisfaction by responding to clinical need quickly and empathetically. 
Outcome 2 TLC will continue to deliver the majority of adaptations, enabling:
Faster approval and programming avoiding external contractor procurements
Better control over quality
Shorter waiting times for tenants
(2025/26 delivery model: Complete and performing well.)                                                                        Outcome 3 GHA submits an annual application for Scottish Government adaptation funding.
The 2025/26 application will be submitted at the end of Q4.                                                                                The 2026/27 funding request will be submitted according to Scottish Gov timescales expected Q1
Adaptations continue to be 100% grant‑funded, not funded by rental income.
	Progress and spending against the adaptations programme will continue to be reported to:

ARC (Annual Return on the Charter)
CAD Committee
Executive Team

Monitoring will focus on completion times, grant spend, tenant satisfaction, and OT‑led prioritisation outcomes.

	

	Development Programme –  Update 2026/27.                           Grampian Housing Association continues to maintain an active and strategically aligned development programme, contributing to national targets on affordable housing supply and supporting local authority housing needs across Aberdeen City, Aberdeenshire and Moray.                                                                                                                      For 2026/27, the development programme remains broadly stable, with committed sites progressing as planned and several new opportunities emerging following sector-wide changes. (See Table below)
                                                                                                                                   The Scottish Government’s December announcement reinstating the Affordable Homes Delivery Budget to its original level for 2025/26 provides welcome stability in the short term. However, grant availability beyond 2026 remains uncertain pending the next parliamentary cycle and further national budget clarification.                                                        GHA will remain responsive to new opportunities arising from market changes (e.g., developers reallocating sites previously intended for Places for People).
	Development and projects Manager
	31st March 2026
	Outcome 1 New build growth remains aligned to the Business Plan objective of achieving average 3% stock growth or up to 500 homes over the plan period.                                                                               Outcome 2 . Maintain Development Pipeline Readiness, continue to assess deliverability, financial targets and funding availability of projects across all three local authority areas.
Outcome 3 Ensure Continued Alignment with Business Plan Objectives.
Development growth remains central to GHA’s strategic commitment to regional housing need, poverty reduction (via lower rents), and long‑term organisational sustainability.
Outcome 4 Strengthen Consultation & Standards Compliance.
Development staff will contribute to emerging national consultations on building standards, net zero heating, and energy performance. Innovative low‑cost heating solutions will be prioritised in new build proposals.
Outcome 5 Enhance Strategic Partnerships
Continue close coordination with Local authorities, Scottish Government More Homes team
Developers including Springfield, Barratt,Cala, Malcolm Allan, Scotia Homes.
	Quarterly  reporting to CAD.                                                                     Monthly development updates from Finance and Development team to the Executive Team.                                                                                            The Scottish Housing Regulator ensures transparent oversight of progress, risks and funding.

	

	Embedding the Grampian Deal across Asset Management.      The Grampian Deal sets out clear values and expectations for how GHA works with contractors, staff and customers, ensuring high-quality, customer‑centred, ethical and value‑driven service delivery.                                                           In 2026/27, a key strategic priority is to embed these values consistently across all aspects of Asset Management and within the new Repairs and Maintenance Contract and contractors commencing 1 April 2026.
This work ensures contractors operate transparently, deliver excellent customer outcomes, uphold safety, and contribute positively to the long‑term sustainability of GHA homes.
	Asset Manager
	31st March 2027
	Outcome 1 Mobilise the new repairs and voids maintenance contract from 1st April 2026, the new contract introduces a step‑change in how contractors work with GHA through:
Clear Grampian Deal Integration
Contractors must demonstrate how they will embed Grampian Deal values in daily operations, Customer interactions and workforce behaviour.
Contractor staff will sign up to the Grampian Deal standards through induction and ongoing training.
Customer Experience Improvements
Enhanced appointment keeping
Clear communication ahead of visits
Behavioural expectations in occupied homes
Mandatory ID, complaint handling and customer satisfaction follow‑up
Shared responsibility for “first‑time fix” performance
Operational Delivery Enhancements
New Schedule of Rates (SoR) and IT integration from Day 1 including digital performance KPI dashboards aligned to Business Plan objectives (e.g., right‑first‑time, completion times, satisfaction, quality assurance, safety compliance)from QL available for 1st April 2026.
Data‑driven monitoring and compliance reporting
Transparent cost control linked to agreed labour and material rates.
                                                                                                                                                                                              Outcome 2 Strengthening Contractor Relationships
Joint Working & Culture
Regular joint toolbox talks
Participation in customer insight sessions
Shared learning from complaints, near‑misses, customer surveys
Collaboration on vulnerable tenant protocols and damp & mould response
Social Value, Contractors will be required to deliver community benefits such as: Local employment, Apprenticeships/training, Community projects, Support for digital inclusion initiatives. This aligns with GHA’s goal of being a socially responsible anchor organisation in the region.
	Performance will be reported to:

CAD Committee – quarterly
Executive Team – Quarterly
ARC – through charter measures (appointments, satisfaction, repairs timescales)
Board – via BP and performance assurance processes

A new Contractor Scorecard will be implemented to track:
KPI attainment
Customer satisfaction
Cost control
Safety compliance
Adherence to Grampian Deal values














	[bookmark: _Hlk223688141]Table 3: Development Programme 2026/27 and beyond
	

	Location
	Developer/Contractor
	Scheme/Tenure
	Units
	Total cost 
	Grant
	Status as at 1.4.26

	Banchory
	CALA
	Raemoir/ Social rent
	17 
	£3.8m
	£2.61m
	On site

	Tarves
	Scotia
	Willowburn/Social Rent
	  7 
	£1.62m
	£1.05m
	Hand over May

	Lhanbryde 
	Springfield
	Woodview/Social rent (LD)
	32
	TBC
	TBC
	Start end 26

	Aberdeen
	Malcolm Allan 
	Braeside/Social rent
	30
	£7.77m
	£4.78M
	On Site

	Banchory
	Allan Buchan
	Grant Road
	  8
	£2.2m
	TBC
	Start end 26

	Tarves
	Scotia
	Willowburn/MMR Rent
	  4
	£889k
	£415k
	Hand over May

	Braemar
	TBC
	Kindrochit Court/Social rent
	15
	£4.05m
	TBC
	Start end of 26

	Elgin
	Springfield 
	Western Village 
	  2
	TBC
	TBC
	Hand over end 26

	Dyce
	Barratt
	Cordyce/Social rent
	22
	TBC
	TBC
	Start end of 26

	Total
	
	
	137
	
	
	

	Pipeline Developments
	

	Fraserburgh
	TBC
	Cross Street/Social rent
	TBC
	
	
	At design stage 

	Bridge of Don
	CALA
	Silverburn/Social rent
	16
	
	
	?

	Inverurie
	CALA
	Conglass/Social rent
	24
	£5.28M
	
	?

	Forres
	AJC
	Dallas Dhu/Social rent
	24
	
	
	?

	Elgin
	TBC
	Bilbohall/Social rent (LD)
	22
	
	
	?

	Insch
	Drumrossie
	Rothney West
	  4
	
	
	

	Ellon
	Scotia
	CromleyBank/Social rent
	88
	
	
	?

	Kintore
	Scotia
	Midmill/Social rent
	20
	
	
	?

	Elgin
	Springfield
	Western Village (Phase 2)
	50
	
	
	?

	Aberdeen
	CALA
	Pitfodels
	?
	
	
	?

	Aberdeenshire
	CALA
	Portlethen
	?
	
	
	?

	Total
	
	
	Circa 248
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